SOUTH EASTERN ORIENTEERING ASSOCIATION - DRAFT

SEOA Committee Meeting, Monday 8 June 2026

1. Attendance
1.1 Present
Matthias Mahr		SLOW		SEOA Chair
Ben Bardsley		HH			
Ray Curtis		CHIG
Angela Darley		GO		SEOA Junior Training Officer
Jon Darley		GO		
David Dawson		DFOK
Jean Fitzgerald		SAX
Catherine Galvin	LOK	
Alan Leakey		SLOW
Steve Mckinley	SN 
Alison Saunders	HH		SEOA Secretary		
David Saunders	HH		SEOA Treasurer
Paul Todd		LOK		SEOA Fixtures Secretary

1.2 Apologies received 
Graham Batty		HAVOC	
Neil Crickmore		SO		SEOA Competitions Officer

1.3 In attendance
Andrew Evans		DFOK		Joint Co-ordinator JK 2027
Richard Field		SAX		Joint Co-ordinator JK 2027
David Rosen 		LOK		British Orienteering Director (for item 2)

2. Minutes of Previous Committee Meeting 
The minutes of the Committee Meeting held on 12 March were approved by the committee.

3. Matters arising
There had been no interest in the role of ‘Communications’ Officer to date. Club reps asked to continue to pursue this with their clubs (the role description is attached as Appendix A). 
									
4. Update from the board of British Orienteering (DR)
The last board meeting was on 11 May in Birmingham

4.1 Auto-renewal
· Only 900 renewals are by Direct Debit – roughly 10% of membership
· BO investigating auto-renewal
· Asking SIEntries if they can manage membership
· Possible small discount for those paying by Direct Debit
 
4.2 AGM
· Will be on 29 June online 
· Membership fees – small increases:  Senior from £17 to £20. Senior levy from £1.85 to £2.00
· Club affiliation changing from £95 to £120 reflecting the increased support provided by BO
· Articles of Association – minor updates to make the language gender-neutral and reduce AGM timelines to reflect the fact that we use email rather than post

4.3 Trans policy
· Revised policy with effect from 1 June
· “Gender” replaced by “Sex” where appropriate in the Trans policy, BO rules and BO web pages
· At all events, not just major ones, female entry classes are restricted to biological females (those assigned female at birth)
· The female ranking list will be restricted to biological females (those assigned female at birth)

4.4 JK
· The Board discussed the JK concept and agreed that the JK should continue at Easter as a 4-day high-quality festival. However, some of the “bells and whistles” such as Trail-O and Elite tracking are not absolutely essential.
· Urgent discussions are taking place to try to ensure JK 2028 goes ahead. SWOA seem unable to organise it. SCOA have been sounded out about bringing their JK forward a year from 2029 but have declined.

4.5 British Orienteering Strategic Plan 2027–2032
· Discussion has started and input is invited.

Questions were taken from the committee: BB asked for the rationale for fee increases? It was noted that this was only a proposal and the rationale was included in the BOF voting papers. 

5. Update from Andrew Evans and Richard Field (Co-JK2027 co-ordinators)

AE and RF drew from the report that had been circulated prior to the meeting (attached as Appendix B).

Discussions on land access and parking are ongoing. The news that a MOU had been signed with Royal Holloway University was welcomed. Discussion focused upon parking requirements for Day 1 (the sprint) but SM believed that there would be sufficient places.

RF reported that the maps for days 1, 2 and 3 were complete and that the relays could use the map from late 2025 with any necessary updates.

There was concern that some of the key roles had yet to be filled. [Post-meeting note: these posts have all been filled since the committee meeting – Equipment officer (John Tzanetis DFOK); Children’s Activity Co-ordinator (Phil Conway GO) and Merchandise (Clare Todd LOK)].

AL- website is now “ready to go” but there will be a short delay whilst JK 2026 conducts a participant survey. 

The current priority is setting a budget. RF will receive quotes from suppliers for the major expenditure.

The Chair (MM) thanked all those directly involved. Substantial progress has been made, and we look forward in the September meeting to hearing more about the event, with six months to go. 

6. Officers’ Reports

6.1 Treasurer
The treasurer presented interim 2026 accounts to 31 May 2026 (attached as Appendix C). CG noted that this summary used the terms “income” and “expenditure”, while the 2025 accounts used “receipts” and “payments”. 

6.2 Membership 
The membership secretary had provided current figures; these had been circulated before the meeting and are included as Appendix D.

6.3 Fixtures Secretary
PT had circulated the minutes of the recent fixtures committee meeting (Appendix E).He noted that there needs to be a decision soon on the SE area for the British Championships in March 2029.  Several areas are being looked into. Updates needed on future agenda. 

7. AOB

7.1 Zoom licence
AD asked for agreement to renew the zoom licence (used by several SEOA groups). This was agreed.

7.2 SE Individual League
AD raised the need for a volunteer who will liaise with SEOA clubs regarding the new software (Ben Brown’s Munro Leagues). It was suggested that as Philip Gristwood is continuing to organise the SEOA Club League he is in the best position to take this on. 
Action AD and MM

7.3 JF raised the question regarding club ownership of a defibrillator. The consensus was, following discussions in several SE clubs, that it was not practical or indeed necessary. However, it was agreed that particularly when organising a street event, the risk assessment should include a note on the location of the nearest defibrillator. 
									 
8. Future meeting dates

17 September 2026: 19.30 by Zoom
17 December 2026: 19.30 by Zoom
11 March 2027: 19.30 by Zoom
10 June 2027 (with 2027 AGM): 19.30 by Zoom
APPENDIX A
Job Description: Communications Officer and Webmaster

South East Orienteering Association (SEOA)
Job Description: Communications Officer and Webmaster
Role Overview

The role of Communications Officer and Webmaster is a new voluntary post on the SEOA committee, aimed to ensure that information about the region is made more widely accessible to members and to others who wish to understand the function and activities of the region.

The role will encompass all aspects of internal and external communications for SEOA, as well as maintaining and developing the association’s website and online presence. This key role ensures that members, stakeholders, and the wider public stay informed, engaged, and inspired by the association’s activities, events, and achievements.
Key Responsibilities
· Arrange hosting for the SEOA's website and website management
· Liaise with web hosting services and troubleshoot technical issues as required.
· Monitor website performance and implement improvements where necessary.
· Ensure the website is user-friendly, visually appealing and accessible to all users.
· Maintain and update the association’s website with news, event details, results, resources, and other relevant content.
· Liaise with other members of the committee, club representatives and external partners to ensure that content is kept up to date.
· Attend quarterly online meetings of the SEOA committee.
Person Specification
· Good written and verbal communication skills.
· Experience with website content management systems.
· Strong organisational skills and attention to detail.
· Ability to work independently and collaboratively as part of a team.
· Proficiency with social media platforms and digital communication tools.
· Knowledge of HTML/CSS or website development.



APPENDIX B
JK2027: SEOA UPDATE – JUNE 2026

We are pleased to provide our fifth report as JK27 Coordinators. Andrew and Richard will both attend the meeting and will present the paper jointly. 

At this meeting, there are no items requiring approval from the SEOA Committee. 

On behalf of Gordon Parker, we have asked SEOA clubs to provide information about Si equipment they would be willing to lend for use at JK2027. A questionnaire has been sent out and the returns are to go direct to Gordon please. 

We have asked SEOA clubs (via club Chairs) for information about potential suppliers for JK2027. We have also asked for input on our volunteer strategy. We are still looking for some key volunteers to join our team. 

The Joint Co-ordinators had a briefing from Jon Cross, co-ordinator of JK2026. We have also studied the feedback on the event sent via British Orienteering. 

The update covers the following topics:

Areas and land access
Mapping
Key responsibilities
Budget
Website and marketing 
WRE registration 
Trail-O 

1) Areas and Land Access

Plans are progressing for each of the four days of competition based on the selected areas. 

Day 1 Sprint at Royal Holloway, University of London (Egham campus)
Constructive discussions with the Estates team have led to a Provisional Schedule and accompanying Terms & Conditions being supplied by Royal Holloway for our signature. This gives us confidence to proceed on the basis that Royal Holloway will indeed be used as the location for the JK Sprint competition.

Next steps are to sign the Schedule, continue to evaluate additional parking options, make more progress with course planning, finalise the arena design and begin scoping requirements for equipment. 




Day 2 Middle at Ambersham Common
Further visits have taken place to Ambersham Common and revised locations for car parking and the arena have been agreed with the Cowdray Estate, who own the land. 

Next Steps are to make more progress with course planning (including confirming the location of the Starts), finalise the arena design and Finish location, and begin scoping requirements for equipment.

Day 3 Long at Linchmere (the area used for BOC22, but now extended to the north-east)
A formal application has been made to Forestry England for the use of Iron Hill and approval in principle has been received. A further visit has taken place to Stanley Farm (where parking and the arena will be located) and a revised proposal will be sent to the owner for approval. 

Next steps are to reach agreement with the landowner for the location of the Arena and parking, evaluate additional parking options (including larger vehicles), make more progress with course planning (including confirming the location of the Starts and the routes to be taken by competitors), make more progress with course planning, finalise the arena design and begin scoping requirements for equipment.

Day 4 Relays at Old Windmill Hill, Deepcut
Further visits have been made to the parking and competition areas allowing plans to be developed further.

Next steps are to confirm that there is sufficient parking (using a combination of land at Frith Hill, the entrance track at Old Windmill Hill and potentially open space at Old Windmill Hill). Additional parking may be required. Further actions are to make more progress with course planning, to finalise the arena design and begin scoping requirements for equipment.

Back up areas
University of Surrey, Guildford is embargoed in order that it could be a back-up area for Day 1. No work has been done to update the map; nor is any work planned at present.
Bordon is embargoed for JK2027 and will be used as a back-up area if appropriate. No work has been done to update the map; nor is any work planned at present.

2) Mapping

The map for Day 1 has been completed by Steve McKinley. 

The updated map for Days 2 and 3 and the extension of the map into the new areas available for Day 3 have been completed by Dave Peel.

As the Day 4 map of Old Windmill Hill is fairly recent, Dave Peel has suggested that it may be cost effective to leave the updating of this until December. The map will likely change as much between now and then as it has done since the latest version was produced for the National event in November 2025. He has asked the planners to provide any map comments as they plan over the summer and he will update the map at the same time as he reviews comments from the planners of Days 2 and 3, effectively cutting out an entire survey trip. The Day 4 planners are comfortable with this. 

3) Key responsibilities
There are no changes to the teams appointed for each day of competition. 

We have yet to appoint an Equipment Officer but other roles have been filled as below:

Safety Officer				Karen Ashworth (SO)
Entries coordinator			Nigel Saker (SLOW)     
SI kit					Gordon Parker (SLOW)
Website Manager			Alan Leakey (SLOW) supported by Ollie O’Brien
Equipment officer			Vacant [subsequently filled by John Tzanetis (DFOK)]
Publicity				Lydia Willgress (DFOK)
Arena design oversight		Neil Crickmore (SO)
Mapping Adviser			Simon Errington (HH)
Prize-giving co-ordinator 		Sue Bett (SN) (new appointment)

As well as needing to find an Equipment Officer, we would like to appoint people to additional roles as follows:

Merchandise co-ordinator (procure commemorative merchandise and arrange for its sale and distribution; profits to go to SEOA Junior Squad) [subsequently filled by Clare Todd (LOK)]
Children’s activities co-ordinator (work with the Organisers to provide a variety of activities suitable for children at each day’s event) [subsequently filled by Phil Conway (GO)]

Offers of help for any of these roles would be appreciated.

4) Budget

The draft Budget for the event remains work in progress between the Treasurer and the Joint Co-ordinators. Land access costs are becoming clearer but it is evident that we need to begin engagement with potential suppliers of costly items such as track matting, marquees, toilets and First Aid in order to have confidence in our expense budget.

Next step 	Develop a first draft of the Budget for the event.

5) Website and marketing
The JK2026 website included a page where we set out our high-level plans in order to get people thinking about coming to the South-East in 2027. We have taken control of the JK website and have started to populate it with JK27 details; the website is now live but will need more information to be added in the coming months. We plan to start accepting entries on 1st December 2026. 

Next step 	Review the present content on the JK2027 website and add/amend as appropriate.

6) World Ranking Event registration
Applications for WRE registration have been submitted for Days 1, 2 and 3. IOF Advisors will need to be appointed but we note that two out of our three Controllers have the required authorisation.

Next step 	Chase WRE registration for each of Days 1, 2 and 3. Appoint IOF Advisor for Day 3 assuming that our WRE application will be successful. Organisers and Planners to meet the IOF requirements for WREs.

7) Trail-O
As reported previously, Charles Bromley-Gardner (BAOC) has offered to lead efforts to provide Trail-O events alongside the first three days of competition at JK2027. 

He is currently evaluating potential venues. ACS School is a possibility for Day 1. On Day 2, it is possible that a Trail-O event could work using the old railway to provide access. This idea needs to be cleared with the Planner. Day 3 is more straightforward and a course will be planned at Highfield School, adjacent to the main competition area. 

Next step 	Identify suitable trail-O locations and secure permission to use them. Make arrangements for the chosen areas to be mapped. 


Richard Field and Andrew Evans
JK27 Coordinators
June 2026




APPENDIX C
Treasurer’s Report to the June 2026 SEOA Committee Meeting

Interim 2026 SEOA Accounts

	Income and expenditure statement at 31 May 2026

	

	INCOME
	 

	Subscriptions
	2,151.33 

	Event levies
	893.21 

	Interest
	181.62 

	Miscellaneous
	0.00 

	TOTAL INCOME
	3,226.16

	 
	 

	EXPENDITURE
	 

	Junior grants
	250.00 

	Junior training / expenses
	207.66 

	Development courses & conferences
	193.00 

	English Orienteering Council
	0.00 

	Officers' expenses
	0.00 

	Competitions
	0.00 

	Communications
	0.00 

	Bank charges
	0.00 

	Miscellaneous
	0.00 

	TOTAL EXPENDITURE 
	650.66 

	 
	 

	SURPLUS/(DEFICIT)
	2,575.50

	Net Assets @ 1 January
	18,067.16 

	TOTAL NET ASSETS
	20,642.66 



Income
All club affiliation fees for 2026 now paid. Good levy income up as a result of successful SE League events.

Expenditure
No major items in this period.

General
The first half of the year normally shows a net surplus. Subscriptions and levies have been received, but no major expenditure incurred. The main expenditure will come from junior selection and tours in the summer, and SEOA’s contribution to the EOC.  

David Saunders							1 June 2026

APPENDIX D
SEOA Membership Report June 2026

	
	
	
	
	
	
	
	
	
	
	
	% increase

	31/5/2026
	Senior + YA
	Senior
	Junior
	Total
	
	31/5/2025
	Senior
	Junior
	Total
	
	2026–25

	BAOC
	5
	5
	0
	5
	
	BAOC
	4
	0
	4
	
	25

	CHIG
	45
	43
	6
	51
	
	CHIG
	35
	2
	37
	
	38

	DFOK
	84
	78
	14
	98
	
	DFOK
	71
	16
	87
	
	13

	GO
	53
	52
	6
	59
	
	GO
	49
	11
	60
	
	-2

	HAVOC
	9
	9
	0
	9
	
	HAVOC
	10
	0
	10
	
	-10

	HH
	147
	141
	55
	202
	
	HH
	140
	65
	205
	
	-1

	LOK
	36
	34
	5
	41
	
	LOK
	41
	5
	46
	
	-11

	MV
	95
	94
	8
	103
	
	MV
	87
	14
	101
	
	2

	RAFO
	9
	9
	0
	9
	
	RAFO
	5
	0
	5
	
	80

	SAX
	93
	92
	31
	124
	
	SAX
	90
	19
	109
	
	14

	SLOW
	182
	176
	23
	205
	
	SLOW
	165
	21
	186
	
	10

	SN
	34
	32
	12
	46
	
	SN
	32
	13
	45
	
	2

	SO
	193
	183
	45
	238
	
	SO
	208
	47
	255
	
	-7

	 
	
	
	
	 
	
	 
	
	
	
	
	

	TOTAL
	985
	948
	205
	1190
	
	TOTAL
	937
	213
	1150
	
	3







APPENDIX E
Minutes from SEOA Fixtures Meeting 7 May 2026
(attached as a separate file)

