SOUTH EASTERN ORIENTEERING ASSOCIATION - DRAFT

SEOA Committee Meeting, Thursday 12 March 2026

1. Attendance
1.1 Present
Ben Bardsley		HH			
Graham Batty		HAVOC		
Ray Curtis		CHIG
Angela Darley		GO		SEOA Junior Training Officer
Jon Darley		GO		
David Dawson		DFOK
Jean Fitzgerald		SAX
Catherine Galvin	LOK	
Alan Leakey		SLOW
Steve Mckinley	SN 
Alison Saunders	HH		SEOA Secretary		
David Saunders	HH		SEOA Treasurer
Paul Todd		LOK		SEOA Fixtures Secretary

1.2 Apologies received 
Sarah Brown		SLOW		SEOA Chair	
Neil Crickmore		SO		SEOA Competitions Officer

1.3 In attendance
Andrew Evans		DFOK		Joint Co-ordinator JK2027
Matthias Mahr		SLOW		Co-opted meeting chair
David Rosen 		LOK		British Orienteering Director (for item 2)

2. Minutes of Previous Committee Meeting 

The minutes of the Committee Meeting held on 11 December were approved by the committee.

3. Matters arising
3.1 DS reported that he had made contact with BOF regarding the question of how their membership system dealt with Honorary Membership of SEOA in the case of Philip Gristwood. He had not received a reply and will follow this up. He noted that Ralph Street was also an Honorary Member of SEOA.									Action: DS

3.2 AD thanked club representatives for publicising Carol Lovegrove’s (CL) coaching course as it was now running. CG’s question about DBS checks was still unclear. CL had emailed the secretary (AS) and wanted club reps pass on the following information to their clubs “The updated safeguarding requirements are shown on the BOF website. Jeanette Downing (safeguarding lead at the national office) has clarified that the Introduction to Safeguarding e-learning is focussed on orienteering, whereas the UK Coaching Safeguarding course is more general. Some people may require both.”
https://www.britishorienteering.org.uk/doc/policies-and-guidance/safeguarding/safeguarding-minimum-training-standards-2025
 
CL has recently completed the UK Coaching Time to Listen training course to become qualified for the Welfare Officer role. Members of SEOA may contact her if they have any questions relating to safeguarding of juniors that isn’t covered by a club welfare officer (primarily SEJS activities).
 
3.3 DS asked whether there had been any interest from club members for the role of SEOA Communications and Webmaster? The job description – amended in the light of the discussions at the last committee meeting – had been circulated with the last minutes. After discussion it was felt that the role need not be an elected officer of SEOA. Following a question by MM, JD clarified that, currently JD, AD and PT can update certain information on the website. CG suggested that the amended role description be posted on individual club websites as well as the SEOA website. AS suggested that the role description be redistributed with these minutes (Appendix A).
											Action: All

3.4 AD reported that Ben Brown is willing to take on the role of compiling and publishing the SEOA Individual League, free of charge. He has raised a few questions which can easily be answered. AS will thank Neil Bricknell for his work on the League and inform him of its future. Clubs, when publishing results from their events, will need to upload in formation to Ben Brown’s software.
											Action: AS & All

3.5 AL updated the committee on the success of the Urban Planning courses. He is willing to run further courses. Club Reps were asked to publicise this to club members. 
											Action: All

4. Update from the Board of British Orienteering (DR)
The last Board Meeting was on 9 February in Birmingham
4.1 Kay Hawke talked about Quid Games II at Kendal Mountain Festival on 21 November 2025. Lots of positive aspects such as social media, but learning points too. Quid Games III will probably be at Kendal Mountain Festival 2026.

4.2 Dom Green and Thomas Laraiaare are leading training for M/W21E aspirants

4.3 JK 2028 – meetings with SWOA continuing

4.4 A Transgender Policy Sub-Group has been formed to consider improvements and clarifications to the current policy. The sub-group had its first meeting on 11th March.

4.5 BOF membership stands at 8,920. The number participants in 2025 was 156,299 Both are stable.

4.6 There was a deficit of £18k for 2025, which is in line with expectations.

4.7 The BOF Board agreed a contribution of £2,500 to Trail-O for electronic punching equipment, with £4,000 from the Orienteering Foundation.

4.8 A 3-year insurance deal (2026-2028) has been agreed.

4.9 The 2027 BOF AGM will be at the British Sprint Championships on Saturday 27 June.

4.10 BO is resuming a review of the Articles of Association: We will make minor updates to make them simpler, gender equal and reduce unnecessarily long timelines.

4.11 Day membership as an option for non-members to give them insurance for a single event is probably not going to be administratively practical, nor very attractive to non-members.

4.12 BO is working towards getting more members onto Direct Debit. Many newer members pay by card each year.

4.13 The BOF Board has started considering the BO Strategy 2027 – 2032

4.14 David was thanked for attending and reporting back to SEOA. 

5. Update from Andrew Evans (Co-JK2027 co-ordinator) 
AE spoke to the paper circulated (included as Appendix B) which provided an update on progress. The following areas were discussed and noted:

5.1 Relays at Royal Holloway

SM updated the committee on the planning and liaison with Royal Holloway personnel. Health and safety concerns had been raised about runners’ closeness to residential blocks but SM believed that discussion with the team had removed these concerns. An adjacent field has been highlighted for possible additional parking and negotiations will take place. Staff at RH also hope that the road changes, allowing an additional point of entry to the campus, will be completed before March 2027; this will also ease car parking. MM asked if the co-ordinators had a reserve area? The University of Surrey was cited and, although it was deemed unlikely it would be needed, an approach would be made in the Autumn, if needed. SM was thanked for his great work.

5.2 AE updated the committee on the changes to areas, summarised in Appendix B, and the consequent improvements to the quality of the races and reduced costs. 

5.3 A number of key roles for the JK still need volunteers, perhaps most urgently an equipment officer. The role descriptions for these are included as Appendix C, and clubs are asked to circulate the details to their members.								Action: All 

5.4 AE asked for committee feedback on whether additional social events were favoured. A “maze activity” was suggested.

5.5 AL informed the committee that SEOA will be granted ‘possession’ of the JK website template after the JK26 is over There is already a page containing basic details of JK27 on the JK26 website. Publicity for the event was discussed and which media might be most suitable. It was agreed that, given the location and easy access from airports, etc., particular focus should be on attracting overseas competitors. AL will ensure that information is put on the “World of Orienteering” calendar

5.6 JF asked about Trail-O and whether this would be a feature of the JK. This is currently being discussed at JK27 level and work is in progress. 

5.7 MM thanked AE and RF for their commitment, time and hard work. 

6. Officers’ Reports
6.1 SEOA Treasurer
DS presented an update on the region’s finances (included as Appendix D). There were no questions. 

6.2 SEOA Membership
Susan Marsden had provided interim membership figures, for which she was thanked. These are included as Appendix E

6.3 Junior Training  
AD thanked clubs for supporting the SEJS by allowing areas to be used. She asked if anyone could suggest a suitable area for sprint training during the summer months. AL and MM suggested Roehampton. This will be discussed further. 

6.4 Fixtures Secretary 
PT presented a report of current fixtures (included as a separate Excel file: Appendix F). The committee noted the competitions to be run in the Southeast.  Consideration and discussion will be needed as to where to hold the British Championships (long) in March 2029. 
AD added that JIRCs will also be in the Southeast in 2029. 
PT reported that the region had been asked to host “elite events” but these need to be looked at individually as they tend to be on specific dates.
									 
7. Date of the AGM and June committee meeting 

7.1 AS informed the committee that neither RF nor AE were not available on the date currently proposed for the AGM and June committee meeting (11 June 2026); other committee members also indicated that they were not available. It was agreed that ideally one of the JK27 co-ordinators should attend the next meeting, and that AS would find a date that was suitable for most committee members and which one of the JK27 co-ordinators could attend. DS noted that the only requirement in the constitution was that the AGM must be held before 30 June 2026. 

7.2 [Post meeting note] Following on from various email correspondence, the AGM and subsequent meeting will take place online, on Monday 8 June at 19.30 with the committee meeting following the AGM.

8. Future meeting dates

08 June 2026: AGM and committee meeting @ 19.30 (NOTE CHANGE OF DATE) 
17 September 2026 @ 19.30
10 December 2026 @ 19.30
11 March 2027 @ 19:30 [to be discussed at next meeting, as JK27 starts on 26 March]

APPENDIX A
Job Description: Communications Officer and Webmaster

South East Orienteering Association (SEOA)

December 2025

Job Description: Communications Officer and Webmaster
Role Overview

The role of Communications Officer and Webmaster is a new voluntary post on the SEOA committee, aimed to ensure that information about the region is made more widely accessible to members and to others who wish to understand the function and activities of the region.

The role will encompass all aspects of internal and external communications for SEOA, as well as maintaining and developing the association’s website and online presence. This key role ensures that members, stakeholders, and the wider public stay informed, engaged, and inspired by the association’s activities, events, and achievements.
Key Responsibilities
· Arrange hosting for the SEOA's website and website management
· Liaise with web hosting services and troubleshoot technical issues as required.
· Monitor website performance and implement improvements where necessary.
· Ensure the website is user-friendly, visually appealing and accessible to all users.
· Maintain and update the association’s website with news, event details, results, resources, and other relevant content.
· Liaise with other members of the committee, club representatives and external partners to ensure that content is kept up to date.
· Attend quarterly online meetings of the SEOA committee.
Person Specification
· Good written and verbal communication skills.
· Experience with website content management systems.
· Strong organisational skills and attention to detail.
· Ability to work independently and collaboratively as part of a team.
· Proficiency with social media platforms and digital communication tools.
· Knowledge of HTML/CSS or website development.


APPENDIX B
JK2027: SEOA UPDATE – MARCH 2026

We are pleased to provide our fourth report as JK27 Coordinators. Andrew will join the meeting and present the paper. 

At this meeting, there are no items requiring approval from the SEOA Committee. We would appreciate some help in finding further volunteers for the four-day event. 

The update covers the following areas of focus:
1)	Areas and land access
2)	Mapping
3)	Key responsibilities
4)	Budget
5)	Website and marketing (new)
6)	WRE registration (new)
7)	Trail-O (new)

Based on the approval given at the last meeting, the Partnership agreement has been signed by David Saunders on behalf of SEOA and by the Chief Executive of British Orienteering, Peter Brooke.

1) Areas and Land Access
Material changes have been made to the proposed areas for the four days of competition:
· Day 2 (Middle) will now take place at Ambersham Common (was The Slab / Hogmoor Inclosure)
· Day 3 (Long) - further access agreed for Lynchmere Common and Marley Common (areas new to orienteering, extending the existing map used for BOC 2022)
· Day 4 (Relay) will now take place at Old Windmill Hill (was Ambersham Common)

These changes largely address the issues we were concerned about at the time of our last update. We are confident that they will deliver a better overall experience for competitors. 

Day 1 Sprint at Royal Holloway, University of London (Egham campus)
Plans to hold the Sprint event at Royal Holloway remain subject to getting certainty over the parts of the campus that are out of bounds to orienteers, and the need for the useable area to be large enough for the longest courses. The Planner and Organiser will continue to press for answers but also recommend commencing discussions with the University of Surrey, Guildford as a potential alternative venue. Parking at Royal Holloway (and routing from the car parks to the arena) will be tricky to manage because the car parks are dispersed across the campus. 

Next steps are to secure agreement for the use of an area at Royal Holloway suitable for our event, and at the same time to assess the appetite of University of Surrey to host the event. 

Day 2 Middle at Ambersham Common
A copy of the updated map has been sent to the Planner for comment. The new map is “materially different” from the old one. 


Next Steps

Planners/Organiser to firm up on the area to use including the Arena, Start and Finish in conjunction with the parking options.

Day 3 Long at Linchmere (the area used for BOC22, but now extended to the north-east)
A very positive meeting was held with The Lynchmere Society (a conservation trust) on 8/1/26. Access was agreed for the use of their land at Lynchmere Common and at Marley Common. We also met with the NT warden for Marley Common. Due to the time of year (and the need to protect important habitat) we need to keep to the main path through part of the NT land but this applies for a relatively short distance. A copy of the updated and extended map has been sent to the Planner for comment.

Next steps

The planning team (Planner and Assistants) are currently evaluating the whole area to decide where the various courses will go. Land Access for Forestry England land at Iron Hill needs to be secured, now that we know it will be needed for certain of the courses.

Day 4 Relays at Old Windmill Hill, Deepcut
The change of venue for the Relays has been warmly received and the area has been embargoed. SCOA may also use the area for part of the JK Long in 2029 but agreed that it would be OK for us to use it in 2027. 

Next steps

Further visit to the area to seek to confirm parking arrangements including how much of the central open area will be required for the Arena location.

Back up areas
-	No formally agreed back up for Day 1 but University of Surrey, Guildford will now be approached.
-	Bordon is embargoed for JK2027 and will be used as a back-up area if appropriate (embargos for The Slab and Hogmoor Inclosure have been lifted).

2) Mapping

All necessary approvals have been obtained for Stephen McKinley, Day 1 planner, to map Royal Holloway. 

The mapping contract issued to Peel Land Surveys for days 2-4 has been updated to allow for the area changes. The planner has recently been sent a completed map of Ambersham Common (day 2). The map for Day 3 its virtually complete including the areas new to orienteering. No material issues have arisen to date and Dave Peel is confident about the remapping project for Old Windmill Hill (he has mapped the area previously).


3) Key responsibilities
The teams have been reorganised to align with the new areas and are now confirmed as:

Organisers (switched days 2 and 4)
	Day 1			Debbie Robinson (SN)
	Day 2			Mike Bennett (HH)
	Day 3			Neil Harvatt (SLOW)
	Day 4			Ashley Tiling (MV)
	
Planners (no change)
	Day 1			Stephen McKinley (SN)
	Day 2			Helen Marsden (HH - lead) and Anthony Flick (LOK)
	Day 3			Simon Moss (lead), Vince Roper and Andy Jones (all SLOW)
	Day 4			Luke Bennett (DFOK - lead) and Harold Wyber (CHIG)

Controllers have now been appointed for each event. 

We have yet to appoint an Equipment Officer but other roles have been filled as below:
Safety Officer		Karen Ashworth (SO)
Entries coordinator	Nigel Saker	(SLOW) (new appointment)
SI kit			Gordon Parker (SLOW)
Website Manager		Alan Leakey (SLOW) supported by Ollie O’Brien
Equipment officer		Vacant
Publicity			Lydia Willgress (DFOK)
Arena design oversight	Neil Crickmore (SO)
Mapping Adviser		Simon Errington (HH)

We would now like to appoint people to additional roles as follows:

·	Prize sourcing (obtaining the prizes through sponsorship or purchase) 
·	Prize-giving co-ordinator (deliver good quality prize-giving ceremonies at each day’s event)
·	Merchandise co-ordinator (procure commemorative merchandise and arrange for its sale and distribution; profits to go to SEOA Junior Squad?)
·	Children’s activities co-ordinator (work with the Organisers to provide a variety of activities suitable for children at each day’s event)

Offers of help for any of these roles would be appreciated.

4) Budget
The draft Budget for the event remains work in progress. It has been held up while we agreed the changes to areas. One of our Organisers has asked what incentives might be provided for volunteers. We think that this is something that should be considered when putting the first cut of the Budget together. 

Next step 	Develop a first draft of the Budget for the event.


5) Website and marketing
The website manager and publicity officer have started work on communications for JK2027. We have secured a page on the JK2026 website where we can set out our high-level plans and get people thinking about coming to the South-East in 2027. We plan to take over the JK website around a month after the end of JK2026 at which point we will look to provide more detailed information about each day of our event. 

Next step 	Finalise web page for JK2026 website. Draft pages for JK2027 website when it goes live – which may be as soon as May 2026. 

6) World Ranking Event registration
The team of Officials for each of days 1-3 have been invited to submit an application for WRE registration, and all three teams have indicated that they will do so. The deadline for completion, under IOF rules, is 30th September but we think that WRE status will enhance participation, especially for international competitors, so we are looking to register the events by 31st March 2026. IOF Advisors will need to be appointed but we note that two out of our three Controllers have the required authorisation. Organisers and Planners will need to adapt as necessary to meet the IOF requirements for WREs. 

Next step 	Submit WRE applications for days 1-3. NB each application is made on its own merits. Each day of competition is a WRE event in its own right, once approved. 

7) Trail-O
Charles Bromley-Gardner (BAOC) has offered to lead efforts to provide Trail-O events alongside the first three days of competition at JK2027. He is currently evaluating potential venues. No decisions have been made yet though it seems unlikely that a Trail-O event could be held at Ambersham Common, where there are no paved paths. An event at an alternative location not too far away may still be possible. 

Next step 	Identify suitable trail-O locations and secure permission to use them. Make arrangements for the chosen areas to be mapped. 


Richard Field and Andrew Evans
JK27 Coordinators
March 2026



APPENDIX C
JK2027: ROLE RESPONSIBILITIES FOR THE REMAINING VACANCIES

JK27

ROLE RESPONSIBILITIES FOR THE REMAINING VACANCIES 


Several of our roles have now been filled and thanks to everyone who has offered to date. We would like to progress towards filling the following roles which remain vacant.

A) Equipment Officer
 
Much of the contracting will be done by the Weekend Coordinators and it is expected that Day Organisers will source small items of equipment from their own club resources. The main areas  we are seeking someone to fulfil are:
Hire of a small van (with a deputy van driver) with insurance cover for two return trips to Matlock to collect various items of kit maintained there, including orange mesh fencing, loud speaker (for Relays starts), banners, signage etc.
Transport of club tents and banners from the Arena for each of Days 1,2 and 3 to the following day’s Arena
Liaise with Safety Officer on vehicle movements 


B) Prize-giving coordinator

Liaise with British Orienteering Major Events manager to obtain the prize schedule: Medals, Buffs and Elite Prizes
Liaise with British Orienteering who will arrange trophy recall
Liaise with the Weekend Coordinators to arrange delivery of the podia
Order and collect flowers (if needed for elite flower ceremony)
Take delivery of medals and prizes and sort in order ready for the presentations
Supervise prize giving team on the day 


C) Merchandise coordinator

Liaise with Weekend Coordinators with ideas on merchandise opportunities and pricing
Liaise with Entries Secretary to include merchandising options in the Entry System
Source merchandising items
Supply logo and other artwork to suppliers
Determine cut off dates for merchandising orders
Arrange delivery and sort ready for issuance at the event
Notify Day Organiser of manpower needs

D) Activities Coordinator 
 
Plan a series of activities suitable for children, and others potentially, on Days 2 and 3
A maze has proven particularly popular and is easy to set up
A string course is another possibility
Liaise with the Day Organisers to agree a suitable area for each activity and helper requirements 
Coordinate the equipment needs and preparation of materials
Arrange for results to be prepared 


Please forward any expressions of interest to the JK Weekend Coordinators Richard Field using richard.saxonsoc@gmail.com and Andrew Evans using andrew.evans444@btinternet.com

Many thanks

Richard and Andrew
JK27 Weekend Coordinators 




APPENDIX D
Treasurer’s Report to the March 2026 SEOA Committee Meeting

Interim 2026 SEOA Accounts

	Income and expenditure statement at 28 Feb 2026

	

	INCOME
	 

	Subscriptions
	1,882.33 

	Event levies
	602.34

	Interest
	0.00 

	Miscellaneous
	0.00 

	TOTAL INCOME
	2,484.67

	 
	 

	EXPENDITURE
	 

	Junior grants
	0.00

	Junior training / expenses
	66.48

	Development courses & conferences
	135.00 

	English Orienteering Council
	0.00 

	Officers' expenses
	0.00 

	Competitions
	0.00 

	Communications
	0.00 

	Bank charges
	10.00 

	Miscellaneous
	0.00 

	TOTAL EXPENDITURE 
	201.48

	 
	 

	SURPLUS/(DEFICIT)
	2,283.19 

	Net Assets @ 1 January
	18,067.16 

	TOTAL NET ASSETS
	20,350.35



Income
Subscription income is lower than for the same period in 2025 as renewals for 2026 that were received in November 2025 were credited to SEOA in the 2025 financial year. Levy income up as a result of successful SE League events and the BNOC.

Expenditure
No major items in this period.


David Saunders								3 March 2026

APPENDIX E
SEOA Membership Report March 2026

	
	
	
	
	
	
	
	
	
	
	
	% increase

	28/2/2026
	Senior + YA
	Senior
	Junior
	Total
	
	28/2/2025
	Senior
	Junior
	Total
	
	2026–25

	BAOC
	4
	4
	0
	4
	
	BAOC
	4
	0
	4
	
	0

	CHIG
	46
	44
	6
	52
	
	CHIG
	33
	1
	34
	
	53

	DFOK
	82
	76
	13
	95
	
	DFOK
	78
	13
	91
	
	4

	GO
	44
	43
	6
	50
	
	GO
	46
	8
	54
	
	-7

	HAVOC
	9
	9
	0
	9
	
	HAVOC
	9
	0
	9
	
	0

	HH
	136
	130
	48
	184
	
	HH
	128
	56
	184
	
	0

	LOK
	34
	32
	2
	36
	
	LOK
	40
	5
	45
	
	-20

	MV
	84
	83
	8
	92
	
	MV
	83
	11
	94
	
	-2

	RAFO
	8
	8
	0
	8
	
	RAFO
	8
	0
	8
	
	0

	SAX
	89
	88
	29
	118
	
	SAX
	91
	20
	111
	
	6

	SLOW
	171
	165
	21
	192
	
	SLOW
	166
	18
	184
	
	4

	SN
	37
	34
	9
	46
	
	SN
	32
	12
	44
	
	5

	SO
	184
	174
	43
	227
	
	SO
	201
	52
	253
	
	-10

	 
	
	
	
	
	
	 
	
	
	
	
	

	TOTAL
	928
	890
	185
	1113
	
	TOTAL
	919
	196
	1115
	
	0










