
SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 56th SEOA AGM held on Thursday 8 June 2023 
as a virtual meeting using the ‘Zoom’ software.

1
Present
Sarah Brown

SLOW

SEOA Interim Chair

Alison Saunders
HH

SEOA Interim Secretary

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer

Neil Crickmore

SO

SEOA Competitions Officer

David Rosen 



British Orienteering Director 

Catherine Galvin
LOK

Emese Svab 

HH
Jon Darley

GO

David Dixon

HH



Philip Craven

DFOK 

Alan Wallis

SN

1.1 Apologies for Absence

 
Susan Marsden

HH

SEOA Membership Secretary

David Dawson


DFOK

Charles Bromley Gardener 
BAOC

Graham Batty


HAVOC

2.
Minutes of 55th AGM held on 9 June 2022
It was agreed that the minutes represented a true record of the meeting.
3.         Matters arising

There was a discussion about how SEOA members are notified about the AGM. The notice had been sent out over six weeks in advance to the SEOA committee, club representatives and club secretaries, so that nominations for posts, changes to the constitution and matters for the agenda could be proposed. None having been received, the final agenda was sent out two weeks in advance. Some clubs had circulated members, but it was not clear if notices had been posted on club websites.

No progress had been made regarding the discussion of growing the region’s membership and contact had not been made with TVOC, whose good practice had been identified. AS volunteered to follow this up in the Autumn. 
The constitution had not been updated to reflect the change from an auditor to an independent examiner. It was felt that although this is not an essential difference, this matter and other changes to the constitution should be raised in the committee meeting following the AGM for consideration at the September committee meeting. 
It was reiterated that any member of SEOA can attend and vote at the AGM; this does not require a change in the constitution. 
4.         Officers Reports
4.1
SEOA Chair
Having only recently assumed the post, the Interim Chair had no report to table.
4.2 SEOA Secretary
Having only recently assumed the post, the Interim Secretary had no report to table.
4.3 SEOA Treasurer
The Treasurer had provided a report and the final accounts for FY 2022 (Appendices A and B) which had now been independently examined. He had nothing to add to his report and there were no questions. A motion to approve the accounts was proposed by DS and seconded by JD. This was carried nem. con.

Moving on to the proposal for the 2024 fees, DS proposed that no changes be made on either membership fees or the SEOA levy. The 2024 rates were proposed by DS and seconded by JD. It was agreed nem. con.     Action: DS to inform club treasurers
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a report. (See Appendix C). 
The report noted that membership numbers had increased slightly. CG questioned whether the clubs might be listed in order of membership size, but there was very little support for this idea. 

4.5 SEOA Competitions Officer

NC noted that it was not usual for the Competitions Officer to report to the AGM. This item should be removed from the 2024 AGM agenda. 
4.6 SEOA Junior Training Officer
The Training Officer had submitted a written report. (See Appendix D). It was welcomed, but there were no questions arising.

4.7       SEOA Fixtures Secretary
The Fixtures Secretary has submitted an event summary for 2022/2023, which is included as Appendix E. PG noted that 181 events were included at all levels, a figure similar to the previous year.
5.0 
Changes to the SEOA constitution
No changes to the Constitution had been submitted to the Secretary.

6.0 
Election of Officers
No nominations had been received inadvance of the meeting. 

Sarah Brown was proposed as SEOA Chair by PG and seconded by DS. This was carried nem. con. 
Alison Saunders was proposed as SEOA Secretary by SB and seconded by DD. This was carried nem. con. 

The following officers were willing to continue in office and their re-election was carried nem. con.
SEOA Treasurer (David Saunders)

SEOA Fixtures Secretary (Philip Gristwood)

SEOA Competitions Officer (Neil Crickmore)

SEOA Membership Secretary (Susan Marsden)

SEOA Junior Training Officers (Angela Darley and Carol Lovegrove)
It was noted by AW that the constitution included provision for a Minutes Secretary. When Secretary, Keith Marsden had also served as Minutes Secretary. AS was willing to continue this practice. Her appointment was proposed by SB and seconded by JD. This was carried nem. con. [Post meeting note: the constitution (no longer?) includes the role of Minutes Secretary].
7.0      Any other business.
7.1      Keith Marsden 
The death of Keith Marsden in April was noted. He had been SEOA Secretary until 2022, having served on the committee for many years. A number of attendees shared tributes and memories of Keith, noting that his contribution to the region went far beyond that of the committee, as a coach and leader, with Susan, of the SE junior squad and indeed juniors nationally for many years.  SB mentioned that GB athlete Ralph Street had been part of the SEJS, benefitting from Keith’s encouragement and patience. His role in the North London SI consortium was mentioned, supplying kit to events across the region and country for over 20 years. DD had written a short obituary for the HH website and it was hoped a fuller tribute would follow. Others spoke of his humour, generosity and modesty. 

7.2      Simon Greenwood 
It was noted that although a tribute had been paid to Simon in the March committee meeting, this was the first AGM since his death. He was again praised for his long service to SEOA, serving as Chair for many years and the comments made in March are included as Appendix F.
7.3 SE League
PG announced that SO had won the SE League for 2022/2023. The second division had been won by SN. 
7.4 SEOA Controllers
AW asked if there were sufficient controllers in the region. NC indicated that the situation was not critical. Some new controllers had been appointed this year as others had retired. He was available to put on courses.
APPENDIX   A

Treasurer’s Report to the 2023 AGM
1) Accounts 

Final accounts for 2022 are appended (as Appendix B). They have been approved by the SEOA’s Independent Examiner, Jennifer (Jen) Daplyn MIAB (Southern Navigators), to whom the Treasurer expresses thanks for her efficient and helpful examination of the accounts. The AGM is asked formally to approve the 2022 accounts. 

2) Accounting basis

The SEOA accounts for 2022 and future years will be presented on a receipts & payments basis rather than an accrual basis. Notes to the 2022 accounts summarise the differences in the manner in which the accounts are presented and explain that some aspects of the accruals method of presenting the accounts have been retained for this year only in order to facilitate comparison between the 2021 and 2022 figures.

3) Banking arrangements

The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. All SEOA’s transactions in 2022 were conducted electronically. Following the 2022 AGM, the Independent Examiner’s recommendation that “at least one other member of the committee should have [electronic] access to the bank account” was pursued, but the resignation of the Secretary and death of the Chair has delayed this process, which will be pursued once new post holders are ratified at the 2023 AGM. 

4) Income 

Event levy income increased slightly in 2022, as the SE League continued to recover from the effects of the COVID-19 pandemic. Membership income was broadly similar to 2021. The loan made SLOW in connection with the 2021 JHI was repaid. Income in 2022 was boosted by receipts from the profit-sharing arrangement with BOF for the 2022 British Individual and Relay Orienteering Championships.

5) Expenditure 

SEOA expenditure in 2022 was similar to that in 2021, despite the high cost of sending a squad to the Junior Inter-Regional Championships (JIRCs) in Northern Ireland. 

6) Assets 

A surplus of £2,659 was posted in 2022, due in large part to income from the 2022 British Individual and Relay Orienteering Championships (a deficit of £1,246 would otherwise have ensued). Although additional major event income is not foreseen in the near future, SEOA continues to have considerable reserves and it remains the policy of the Association to maintain these only at an amount equivalent to two years’ expenditure. 
7) 2024 Affiliation fees, membership fees and event levies

At the 2021 AGM the SEOA event levy for 2022 was reduced to 20% of the BOF levy and this level was held for 2023. In the light of the above comments on levels of assets, I recommend that we retain this reduced rate of levy (20%) for 2024. I also propose that the 2024 club affiliation fees and membership fees should be held at the same level as 2023. The AGM is asked formally to set the fees and levies for 2024 as follows.

i. 2024 Club affiliation fee of £10.00; 

ii. 2024 Individual fees of £3.00 for seniors and £1.00 for juniors;

iii. 2024 SEOA levy should be 20% of the BOF levy for all designated events
.

David Saunders

Honorary Treasurer SEOA


APPENDIX B

SOUTH EASTERN ORIENTEERING ASSOCIATION

Accounts for the year ended 31 December 2022
	RECEIPTS & PAYMENTS ACCOUNTS
	2022
	
	2021

	
	£
	
	£

	RECEIPTS
	
	
	

	Subscriptions
	3,130
	
	3,041

	Event levy
	

1,148
	
	953

	BOC / BRC 2022 (note 1)
	3,905
	
	-

	Bank interest
	1
	
	1

	JHI Repayment
	1,289
	
	

	Miscellaneous
	100
	
	

	TOTAL RECEIPTS
	9,573
	
	3,995

	
	
	
	

	PAYMENTS
	
	
	

	Junior grants
	1,263
	
	1,081

	Junior training and expenses
	4,152
	
	3,175

	Development courses & conferences
	400
	
	1,060

	English Orienteering Council 
	790
	
	722

	Officers’ expenses
	-
	
	5

	Competitions
	-
	
	-

	Communications
	239
	
	279

	Bank charges (note 2)
	60
	
	-

	Miscellaneous
	-
	
	295

	TOTAL PAYMENTS
	6,904
	
	6,617

	
	
	
	

	SURPLUS / (DEFICIT) 
	2,659
	
	(2,622)

	
	
	
	

	Cash Funds last year end (note 3)
	19,269
	
	23,343

	
	
	
	

	Cash Funds This Year End
	21,938
	
	20,721


	STATEMENT OF ASSETS & LIABILITIES AT THE END OF THE PERIOD

	DETAILS
	UNRESTRICTED FUNDS

£
	RESTRICTED

FUNDS

£
	TOTAL

FUNDS

£
	LAST

YEAR

£

	Cash at Bank
	21,938
	-
	21,938
	19,269


	BALANCE SHEET
	31 December 2022
	
	31 December 2021

	
	£
	
	£

	Current assets (note 3)
	
	
	

	Accrued interest
	-
	
	1

	Outstanding levies 
	-
	
	163

	JHI 2021 expenditure in advance 
	-
	
	1,584

	Net cash (note 3)
	-
	
	19,269

	
	
	
	

	Total current assets
	-
	
	21,016

	
	
	
	

	Creditors: amounts falling due within one year (note 3)
	
	
	

	Accrued expenses
	(-)
	
	(295)

	
	
	
	

	Total current liabilities 
	(-)
	
	(295)

	
	
	
	

	Net assets
	-
	
	20,721

	As represented by funds:
	
	
	

	Available for general purposes
	-
	
	20,721

	
	
	
	

	
	-
	
	20,721


Notes:

1) Income from the British Individual and Relay Orienteering Championships. The sum of £3,905 represents a one third share of the surplus, which was shared 33/66% with BOF. A set of accounts is included in the minutes of the June 2022 SEOA committee meeting or is available on request.

2) From 1 January 2022, HSBC makes a £5 monthly charge to administer SEOA’s current account.

3) The SEOA accounts for 2022 and future years will be presented on a receipts & payments basis rather than an accrual basis. As the 2021 accounts were prepared on an accrual basis the balance sheet for that year is presented here. The move from presenting the accounts on an accrual to a receipts & payments basis means that the net assets (£19,269) on 1 January 2022 equate to the net cash on 31 December 2021 (£19,269) rather than the net assets on 31 December 2021 (£20,721).

STATEMENT OF THE COMMITTEE'S RESPONSIBILITIES FOR ACCOUNTS

The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

I have prepared the above accounts (including attached notes) with reference to these responsibilities.

David Saunders (Hertfordshire Orienteering Club), Honorary Treasurer

21 March 2023

INDEPENDENT EXAMINER'S REPORT

As described above, the Committee is responsible for the preparation of accounts and the form of presentation of the information therein. My responsibility is only to form an opinion of those accounts.

I have examined the accounting records of the Association for the year ended 31 December 2022. 

I confirm that no material matters have come to my attention and in my opinion the financial statements & notes to the accounts fairly represent the financial position of the Association for the year ended 31 December 2022.

Jennifer Daplyn MIAB (Southern Navigators), Independent Examiner

21.03.2023 

APPENDIX C
SEOA Membership Report June 2023
	 
	 
	2023

total
	 
	 
	 
	
	 
	 
	2022 total
	 
	 
	 
	
	
	% increase

	31/05/2023
	
	Senior
	Junior
	
	Total
	
	31/05/2022
	
	Senior
	Junior
	
	Total
	
	
	2023–2022

	BAOC
	
	11
	0
	
	11
	
	BAOC
	
	11
	0
	
	11
	
	
	0

	CHIG
	
	37
	0
	
	37
	
	CHIG
	
	33
	1
	
	34
	
	
	9

	DFOK
	
	71
	17
	
	88
	
	DFOK
	
	71
	20
	
	91
	
	
	-3

	GO
	
	47
	14
	
	61
	
	GO
	
	50
	23
	
	73
	
	
	-16

	HAVOC
	
	7
	0
	
	7
	
	HAVOC
	
	7
	0
	
	7
	
	
	0

	HH
	
	140
	68
	
	208
	
	HH
	
	148
	69
	
	217
	
	
	-4

	LOK
	
	49
	6
	
	55
	
	LOK
	
	41
	7
	
	48
	
	
	15

	MV
	
	92
	10
	
	102
	
	MV
	
	73
	10
	
	83
	
	
	23

	RAFO
	
	6
	0
	
	6
	
	RAFO
	
	3
	0
	
	3
	
	
	100

	SAX
	
	98
	23
	
	121
	
	SAX
	
	91
	28
	
	119
	
	
	2

	SLOW
	
	168
	23
	
	191
	
	SLOW
	
	150
	19
	
	169
	
	
	13

	SN
	
	34
	13
	
	47
	
	SN
	
	30
	12
	
	42
	
	
	12

	SO
	
	199
	47
	
	246
	
	SO
	
	187
	51
	
	238
	
	
	3

	 
	
	
	
	
	 
	
	 
	
	
	
	
	 
	
	
	 

	TOTAL
	 
	959
	221
	 
	1180
	
	TOTAL
	 
	895
	240
	 
	1135
	
	
	4


The membership is increasing, if not by a lot. 

APPENDIX D
Junior Training Report 2022/2023
Thanks again to all the clubs who have assisted in areas for us to hold monthly training days on. We have trained from September through to April, with our final training day before the summer at the end of June. We currently have 20 full members and a few new juniors who have been to 1 or 2 sessions. Training days regularly see approx. 15 juniors attending.

We held a training weekend in South Wales in October which 14 juniors attended, with training on the Saturday and then attending an event on the Sunday.

In September we took a team of 20 juniors to the Northern Ireland for JIRCs. We came 5th overall including joint 3rd in the relay scoring! With 39/39 runs completed (no mispunches), Heather High (SO) was 3rd in W16 individual, Boys team took 4th place in the relay.

In November, 3 juniors and Carol attended the JROS Hawkshead weekend. They trained on Holme Fell, Colonels Drive and Blawith, as well as the night sprint race around the YHA. All had a good weekend.

4 juniors were part of the 22/23 Southern Talent Squad

Maggie Soulsby (HH)

Ben Gostick (HH)

Tommy Heap (SO)

Sarah Darley (SN)

England Selections (Interland)

Ben Chapman (SO)

Issy Hawks (HH)

Ben Gostick (HH)

Scarlet Heap (SO)

Tommy Heap (SO)

As always thank you to the clubs assisting with areas, and the coaches who help us with these sessions.

Looking ahead, JIRCs is in South Wales and we are likely to have 19 juniors running. We are also looking to hold a training weekend in October.

APPENDIX E
FIXTURES REPORT For AGM 8 June 2023
2022/2023 SEASON
A summary of events held and other activities is shown in the table below

	
	
	This year
	Last year

	British Champs/Relay Champs
	A
	
	1*/1

	SE League (inc Middle Dist, Long Champs & Interland)
	B
	10
	7

	CSC round
	B
	1
	1

	Br. Trail O Champs
	B
	
	1

	Trail O League
	C
	
	1

	Br Sch. O Champs
	B
	
	1

	Br Sch Training event
	C
	
	1

	JHI Individual & Relay
	B
	
	2

	VHI Individual & Relay
	C
	
	2

	Southern Champs
	B
	
	1*

	Sprint
	B
	
	

	Urban inc. CoL
	B
	2
	1

	S Night Champs
	C
	1
	

	SE Sprint Champs
	C
	1
	2

	SE Middle Champs
	C
	
	2

	SE Night Champs
	C
	1
	1

	SE Relays
	C
	
	

	SE Score Champs
	C
	
	

	Regional
	C
	7
	8

	Urban & SEOUL
	C
	5
	7

	Middle Distance
	C
	
	

	YBT heat
	C
	
	1

	Local
	D
	58
	64

	GLOSS
	C/D
	6
	5

	Park race/Park O
	C/D
	19
	12

	Sprint/Ultrasprint/ O Cross / Sprint/Loop
	C/D D
	1
	

	3in1 / Metro O
	C/D
	
	

	CATI/CAT-O/Try-O
	D
	3
	6

	Street O (incl night)
	C/D
	40
	18

	SENiLe / Night
	D
	3
	6

	KNC (inc Street O) / SONIC
	D
	18
	26

	Local Evening
	D
	1
	4

	Score
	C/D
	2
	4

	Urban Score
	D
	
	

	Trail Challenge etc
	D
	1
	

	Junior/Schools
	D
	1
	1

	Cancelled and postponed events due to Coronavirus
	
	
	

	Total
	
	181
	187

	OTHER REGISTERED ACTIVITIES

Training etc.

Coaching

SEJS

Junior/Schools/YOF

Other SE

Other BOF
#SEJS
Junior/Schools/YOF
Other SE
Other BOF
#
	
	
	

	Total
	
	
	


This may include some SN events registered in SC and HAVOC events in EA. Figures are from start of August until end of July.
*UKOL events
Philip Gristwood    

SE Fixtures Secretary
APPENDIX F
A tribute to Simon Greenwood from the March 2023 SEOA Committee Meeting
Jean Fitzgerald (JF) was then called upon to say some words about Simon Greenwood. She spoke of Simon’s dedication to both Saxons, of which he had been a member since the late 1970s and more latterly President, and more generally to the SEOA, including as Chair for the last 20 years. His knowledge of farming and forestry practices and network amongst landowners in the southeast and beyond had been invaluable in securing access to areas for orienteering. His enthusiasm was seen by all. The meeting was also reminded of some of his idiosyncrasies including patching and mending his orienteering kit! He will be greatly missed; a memorial service is to be held in Balcombe on Thursday March 23, 2.30pm. Further details will be posted on the Saxons website. 

� Designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted.
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