SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 59th SEOA AGM held on Monday 8 June 2026
as a virtual meeting using Zoom
  
1	Present
	
Ben Bardsley 		HH		
Raymond Curtis	CHIG				 
Jon Darley		GO
David Dawson               DFOK     
Andrew Evans		DFOK	
Richard Field		SAX	
Jean Fitzgerald		SAX
Catherine Galvin	LOK
Alan Leakey		SLOW
Matthias Mahr		SLOW
David Rosen 		LOK	
Alison Saunders	HH		SEOA Secretary
David Saunders	HH                     SEOA Treasurer
Paul Todd		LOK		SEOA Fixtures Secretary
		 	
1.1 Apologies for Absence		 
Graham Batty		HAVOC    
Neil Crickmore		SO		SEOA Competitions Officer
Angela Darley		GO		SEOA Junior Training Officer
     
2. Minutes of 58th AGM held on 12 June 2025
It was agreed that the minutes represented a true record of the meeting. Proposed by AL and seconded by JD. Accepted nem. con.

2.1 Matters arising – none
[bookmark: _Hlk74822997]
3. Election of officers

No nominations had been received for any of the elected committee roles. All the existing officers had indicated that they were willing to continue, and the committee members were confirmed unanimously for a further year. 

However, due to the death of Sarah Brown, a new Chair was needed. Matthias Mahr was the only person who had expressed an interest in taking on this role. It was agreed unanimously that Matthias Mahr would be the next Chair. 

Matthias led a tribute to the late Sarah Brown (SEOA Chair, June 2023–May 2026) and a minute’s silence was held. 


4. Officers’ Reports

4.1 	SEOA Secretary
The Secretary had already circulated her report (attached as Appendix A). 

4.2	SEOA Treasurer
The treasurer had provided a report and the final accounts for FY 2025, which had now been independently examined (attached as Appendix B). A question was asked about competition costs; DS explained that there had been a need to purchase a new batch of medals. The formal acceptance of the accounts was proposed by JD, seconded by RC and passed nem. con.

In his report (attached as Appendix C) the treasurer proposed SEOA fees and levies for 2027. He explained the rationale behind maintaining these fees at the same level as 2026. The 2027 rates were proposed by JD, seconded by RC and agreed nem. con.	

4.3	SEOA Membership Secretary
AS reported on behalf of the Membership Secretary. SM was thanked for her work as membership secretary. 

4.4	SEOA Competitions Officer – no report

4.5 	SEOA Junior Training Officer
The Junior Training Officers had submitted a report (attached as Appendix D). 

4.6	SEOA Fixtures Secretary
The Fixtures Secretary had submitted an event summary (attached as Appendix E). 

5.   Any other business – none


APPENDIX A
Secretary’s report to the SEOA AGM: 8 June 2026

The committee has met four times since the last AGM, held in June 2025. Firstly, thank you to fellow officers for their hard work over the past year in servicing the committee and also clubs within the SEOA. Thank you too to David Rosen who has attended all meetings and reported back from the British Orienteering Board. 

Most of our focus has rightly been on planning for the JK 2027, which will be hosted and organised by our region. At each of our meetings we have received detailed progress reports from the co-ordinators, identifying areas, organisers and planners along with advertising for additional volunteer posts. With less than 10 months to go, this will continue to be our prime focus, and we trust that all members of SEOA feel both informed and involved, and can also offer more support as we head towards Easter 2027.  

We are pleased to report that SEOA continues to offer regular quality junior training and we are most grateful to Angela Darley and Carol Lovegrove for their commitment and hard work. Their reports to the committee are well received. 

At each meeting Susan Marsden, as membership secretary, supplies current membership figures and whilst noting some individual club differences, overall membership remains stable.

We still need to appoint a volunteer to help us with our website and general communications, particularly as Paul Frost will soon cease to maintain the SEOA website. Club reps will have circulated the job description and we hope that someone will come forward.

Lastly it is with great sadness that I must report that the Chair of SEOA, Sarah Brown, died on May 16th. Fighting to the end, and despite treatment, Sarah attended all but one meeting when Matthias Mahr (SLOW) stepped in for her.  I know that much will be written and said extolling Sarah’s character and commitment to orienteering, but for note here, Sarah was an excellent and enthusiastic Chair, always keen to find solutions and promote orienteering. She will be greatly missed and will always have a place in the SEOA’s history and memory. 

Alison Saunders 
25 May 2026



APPENDIX B
South East Orienteering Association examined accounts for the year ended 
31 December 2025
(see separate file)


APPENDIX C
Treasurer’s Report to the 2026 AGM

1) Accounts 
Final accounts for 2025 are appended. They have been approved by the SEOA’s Independent Examiner, Jennifer (Jen) Daplyn MIAB (Southern Navigators), to whom the Treasurer expresses thanks for her efficient and helpful examination of the accounts. The format of the report and the Independent Examiner’s statement have been updated in line with current best practice.

The AGM is asked formally to approve the 2025 accounts.

2) Banking arrangements
The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. From 1 September 2025, HSBC removed the £5.00 per month charge that had applied previously. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. All SEOA’s transactions in 2025 were conducted electronically; both the Treasurer and Chair have electronic access to the HSBC account.

3) Income 
Event levy income was slightly greater in 2025 than in 2024. The increase in subscription in 2025 is largely due to the change in the process by which SEOA subscriptions are received through BOF; the 2025 figure includes subscriptions (c.£930) for 2026 received from November 2025 onwards.

4) Expenditure 
Most categories of SEOA expenditure in 2025 were similar to 2024. Expenditure on junior training and grants to juniors selected for tours and competitions was up. 

5) Assets 
A deficit of £1,662 was posted in 2025. SEOA continues to have considerable reserves and the finances for 2025 were planned to produce a deficit of around £2,500. The additional c.£930 received in 2026 subscriptions (see point 3) reduced this deficit.

It remains the policy of the Association to maintain its reserves at an amount equivalent to two years’ expenditure, which should also allow the region to stage larger events for which advance payments may be required. As this is equates to around £14,000, it is intended to allow the region to operate with a deficit in 2027, although SEOA may benefit if JK 2027 is a success.




6) 2027 Affiliation fees, membership fees and event levies
Since January 2025 SEOA membership fees have been collected through BOF, in line with the decision made at the 2024 AGM. SEOA club affiliation fees are collected directly from clubs in January each year. 

Since SEOA is not seeking to increase income at present (see section 5), I recommend that: the rate of the SEOA levy, which was reduced to 20% in 2021, be held at the is level for 2027; the 2027 membership fees should be held at the same level as 2027; and that the 2027 SEOA club affiliation fee be held at £5. 

The AGM is asked formally to set the fees and levies for 2027 as follows.
i. 2027 Club affiliation fee of £5; 
ii. 2027 Membership fees of £3 for seniors, £2 for young adults, £1 for juniors and £7 for families;
iii. 2027 Partial year membership fees for new members to be reduced by ⅓ on 1 May and by ⅔ on 1 September in line with the reductions offered by BOF; 
iv. 2027 SEOA levy set at 20% of the BOF levy for all designated events[footnoteRef:1]. [1:  Designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted.
] 



David Saunders
Honorary Treasurer SEOA	



APPENDIX D
SEOA Junior Training and Development Report 2025/2026

Highlights from the junior squad over the past year

· Junior InterRegionals 2025 (NW) 5th overall - We had 17 members who travelled up to the Northwest
· In November we went to South Wales attending the Orienteering Foundation Day at Merthyr Mawr with 19 juniors attending.

· We have had 7 training days since September, on average 14-18 juniors attending. We currently have 23 members with a couple of new attendees. Thanks to all the clubs who help us with access to areas for training.

· We have had a number of successes over the year with Issy Hawks (HH) and Luke Bennett (DFOK) being members of the Talent Squad. Last summer saw 8 juniors attending JROS tours (6 to Lagganlia). This year we have 7 athletes attending JROS camps.

· Alice Evans (DFOK) and Emma Chapman (SO) were selected from England for the JHI’s and Niamh Mitchell (HH) ran for Wales.

Looking ahead, JIRCs is in East Anglia so a bit closer this year. It is looking like we will have 21 juniors attending. We will hopefully have an autumn weekend camp as well.
Carol Lovegrove has now run 3 coaching courses, and a number of those people have now completed their assessment and coaching both within clubs and also helping at SEJS. Another one is planned for the Autumn if anyone is interested then please contact Carol.




APPENDIX E
SEOA Fixture Secretary  – events in 2025
(see separate file)
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