SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the SEOA Committee Meeting on 16th June 2016 at

Christchurch Conference Centre, Christchurch Woking, Town Square,

Woking Surrey GU21 6YG
1. Present
Simon Greenwood
SAX

SEOA Chairman

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary
Keith Marsden

HH

SEOA Meetings Secretary
Neil Crickmore 
SO

SEOA Competitions Officer

Angela Darley

GO

SEOA Junior Training Officer

Mike Elliot

MV

Catherine Galvin
LOK

Jon Darley

GO

John Duffield

HH 
Phil Conway

GO

Linda Pakuls

GO

Mark Adams

HH

Sue Bett

SN

Apologies for Absence



Janet Biggs

HAVOC 

Susan Marsden
HH

SEOA Membership Secretary
Ray Curtis 

CHIG
Andrew Robinson
SLOW

Andrew Evans

DFOK

2. Minutes of previous Committee Meeting 
The minutes of the meeting held on 10th March 2016 were accepted as a true record.
3. Matters Arising
There were no matters arising that would not be covered elsewhere in the meeting.

4. Update from the Board
The Chairman reported that he had taken the opportunity of the prize giving at the British Sprint Champs to appraise Judith Holt (Chairman of BOF) with regard to the situation regarding BOF representation at SEOA Committee meetings.
He anticipated that Judith would attend our meetings in future.

He had emphasised to her that the Committee would like responses to our questions – even if they were written ones.

5. Major Events

British Sprint and Middle (2016)

British Sprint Championships
There was a discussion regarding the recent British Sprint Champs held at Olympic Park. 

It was commented that most competitors had found what they expected – a fast fairly straight forward area. Using the East Village made the heats very straight forward orienteering.

The main   problem was the definition of the OOB areas and this had resulted in a large number of disqualifications.
Steve McKinley, the controller, reportedly had expressed concern about the format of the day. There being insufficient time to prepare everything necessary on the day without the risk of mistakes.

In summary, as an Association, SEOA would not be prepared to organise this event in its existing format.

It was known that Tim Pribul, the organiser, was preparing a report for BOF Events and Competitions Committee and it was felt that that should be supported by the SEOA and that the views of the Association should be made clear in that report.

The Competitions Officer will talk to Tim Pribul accordingly.










Action; NC

British Middle Distance Championships
The day organiser, Andrew Evans had provided a written report (See Appendix C)

It was noted that there was a query about the quality of the map printing, since a number of competitors had complained about the magenta control descriptions bleeding through the map. This was being addressed by Andrew.










Action; AE

JK 2017

Please find attached several documents referring to the event 

- Update e-mail from Linda Pakuls (Appendix D)

- Draft JK 2017 Summary Finances (Appendix E)
With reference to update and summary finances a number of points were made;


- It has been agreed with BOF that the ‘super levy’ to be used for the event is to be £2.75 per adult run (juniors being 1/3 of this)

- Taking the mid point budget the surplus to the Association is estimated to be £9.1k


- Entries for the event will open in November


- There is a need for two team leaders;



- Equipment Manager



- Trail ‘O’ coordinator




A number of suggestions were made for this position


- There is also a need for more deputies.
Action; LP

· Permissions

· All permissions are tentatively agreed with the exception of that with Natural England. All these need to be formalised 
Action; LP

· Mapping

· In hand

· First draft of Brunel has been produced
Phil Conway then talked through his paper - Family and Junior Development Plan (Appendix F)
Phil explained that the JK attracted fewer juniors than comparable events abroad and the aim was to put in place a programme to rectify the situation.

He explained that this was likely to require professional ‘marketing’ support. He also felt that such a programme should include support for the disabled.

Some ideas included;

· A crèche – recognising that this would require the use of a professional with appropriate qualifications

· Perhaps a ‘team bank’ allowing for relay teams for juniors to be made up of those not within a team and across clubs.

· The need to target sponsorship

It was felt that JK should not be ‘scary’ and should be seen as attractive to all levels of families and juniors.
The question was posed as to whether this was not better tackled by the clubs at a local level.

It was felt that there was a need for a more detailed plan defining the actions, benefits  and budget in order to understand the potential costs to the Association.










Action; LP/Phil Conway

LP finished by saying that she had agreement with SCOA to produce a ‘week in the south’ with a complete programme of events.

It was suggested that she check out the school holiday dates, not only in the area but more widely as it was known that these varied across the country, in order to assess the likely take up of such a plan.










Action; LP
Southern Championships (2018)

SLOW and SN have offered the use of Hindhead Common and Devil’s Punch Bowl and are now negotiating a numbers limit with the National Trust.









Action; SN/SLOW


BOC 2020

Wales were supportive of SEOA staging the event in Wales. However it clashes with a Croeso year and SEOA would prefer venues in South East Wales. This could be a problem for WOA.
There was also concern how much support from the SEOA membership there would be.










Action; PG
YBT Final (2016)
13 clubs are scheduled to attend although none have yet entered. The closing date for entries being 19th June. 
Venue is Wormley Woods with parking at Paradise Wildlife Park.

Junior Interregional Championships (JIRC) 2017

It had been planned to use Mytchett and Frith Hill, however the recent decision by Landmarc to delay giving access permission until 90 days before the event and possibly as late as 50 days before the event means that other venues need to be sought.
AD pointed out that she would need to announce the venues at the JIRC 2016 event in September.










Action; All clubs

SB, on behalf of SN, said that she will talk to BOF to try to improve the overall situation.










Action; SB

CSC Final 2019

MV are considering whether to offer.
6. Officers reports

6.1 
 SEOA Chairman

The Chairman had nothing to add to his report at the AGM (qv) earlier in the evening.

6.2        SEOA Secretary

The Secretary had supplied a report for the meeting (See Appendix A)
In response to a question regarding the new SEOA web site, Jon Darley reported that he had been in touch with Paul Frost, who will be developing the site. Paul has our list of requirements but has been developing sites for two clubs in the south east. He will need more details and has pointed out that Association web sites are different to club sites and need to beware simply repeating material that is already on the web.

It was reported that the SEJS web site will be part of the new SEOA web site. The ‘current’ SEOA web site is now very out of date.

6.3       SEOA Treasurer
The Treasure presented a report (Appendix B) showing the Income and Expenditure position as of 6th June 2016. He reported that there had been income but no expenditure in the past six months but he was expecting some flight costs for JIRC 2016 in the near future.
6.4
 SEOA Membership Secretary

The Membership Secretary had nothing to add to her report at the AGM (qv) earlier in the evening.

It was noted that there had been a small increase in membership but not all down to increase in junior membership.
6.5        SEOA Competitions Officer
The Competitions Officer presented a request for the approval of David Frampton (HH) as a Level 3 Controller. He said that although strictly David satisfied the conditions the Competitions Officer felt that he needs to gain further experience, especially of organisation. This was agreed. The competitions Officer will inform David.









Action; NC

6.6       SEOA Junior Training Officer

The Junior Training Officer had nothing to add to his report at the AGM (qv) earlier in the evening.

6.7      SEOA and BOF Fixtures 

The Fixtures Secretary reported that there are 9 SEL events scheduled in 2016/2017 and 4-5 GLOSS events scheduled this summer. 
There are 11 SE Individual League events scheduled for 2017
There was a suggestion that SEOA should organise a Trail ‘O’ league but it was felt that there were too limited number of suitable maps and insufficient qualified planners and organisers. Perhaps someone would be willing to coordinate a limited number of events?
7. Development in SEOA

There appeared to be nothing more specific than had already been outlined during the meeting. If we are to spend more then we will probably have to employ someone.

8. Any other business

A number of clubs and individuals had expressed concerns regarding the details of the BOF insurance.
It was also thought that the Insurance FAQ’s on the web may be inaccurate and at best confusing. 

(See https://www.britishorienteering.org.uk/images/uploaded/downloads/events_insurance_faq.pdf 
KM agreed to consolidate a list of questions and comments from clubs but asked that all clubs read the FAQ’s before responding.











Action; All
9. Date and Venue of next meetings 

8th September 2016 (Christchurch conference Centre, Woking)
8th December 2016 (43 Brewery Road, Woking)
9th March 2017.

APPENDIX A
Secretary’s Report for Committee

1) Website

I believe that there has been progress with this project, but it is still outstanding.

2) Border Clubs

I have asked Mike Hamilton if BOF could see whether members of border clubs could have their official club abbreviation amended to show to what region they are affiliated.   For example, all members of SN would be recorded on the BOF database as SNSE or SNSC.   This would greatly simplify judging eligibility for regional competitions.

John Duffield

SEOA Secretary

APPENDIX B

Treasurer’s Report

	IINTERIM NCOME & EXPENDITURE STATEMENT @ 6 June  2016
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	INCOME
	
	
	
	
	

	Subscriptions
	
	
	
	3,250.00

	Event levies
	
	
	
	
	767.00

	Miscellaneous
	
	
	
	0.00

	Net Interest
	
	
	
	
	0.00

	TOTAL INCOME
	
	
	
	4,017.00

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Junior grants
	
	
	
	388.96

	Junior training / expenses
	
	
	0.00

	Equipment
	
	
	
	
	0.00

	English Orienteering Council
	
	
	0.00

	Development courses & conferences
	
	400.00

	Subscriptions paid
	
	
	
	10.00

	Room hire
	
	
	
	
	0.00

	Officers' expenses
	
	
	
	0.00

	Competitions
	
	
	
	0.00

	British Champs 2016
	
	
	
	111.49

	JK 2017
	
	
	
	
	0.00

	Miscellaneous
	
	
	
	0.00

	
	
	
	
	
	

	TOTAL EXPENDITURE 
	
	
	
	910.45

	
	
	
	
	
	

	SURPLUS/(DEFICIT)
	
	
	
	3,106.55

	
	
	
	
	
	

	Net Assets @ 1 January
	
	
	
	17,821.89

	
	
	
	
	
	

	TOTAL NET ASSETS
	
	
	
	20,928.44

	
	
	
	
	
	

	
	
	
	
	
	


APPENDIX C

SEOA MEETING ON 16th JUNE 2016

REPORT ON THE BRITISH MIDDLE CHAMPIONSHIPS 2016

This SEOA level A event took place on 12th June and many of you were there. 

The courses planned by Alan Rosen and Kevin Harding have been well received based on feedback on the day, to myself afterwards and as recorded on the nopesport thread. The courses were viewed as technically very challenging, with the low visibility in the forest necessitating good attack points and accurate fine navigation. Many of the most technically able orienteers lost time at a few controls. There were no SI equipment failures or other issues requiring increased Controller attention. 

The initial concerns we had about the likely state of the undergrowth in June were accurate based on the vegetation on the day but did not seem to be as much of a detractor to competitors' enjoyment as we had expected. 

The prolonged rain, both before and during the majority of the event, created a number of challenges, the main ones being:

· getting the cars into the car park. The GO team performed heroics to get virtually all the cars into the field, with many later arrivals needing to be pushed in. The sandstone hardcore improvements to the entrance drive provided by the land owner and charged to the event were essential. As nowhere near the amount of rain we had was forecast, the track matting on stand by until Friday 10th June was not taken up. With hindsight, the use by the parking team of ferns and dead foliage probably provided a better solution to the problem we had than track matting would have done.

· the purple overprint on the maps ran. This is being investigated with BMLprint

The opportunity for highly ranked competitors to start late, if they wished to do so, was considered a success. It achieved the objective of enhancing the race experience for those competitors bringing their experience closer to that of the M/W18/20 and 21 age classes. Approx. 80% of those eligible to be seeded elected to be seeded. Varying the latest start times among the age classes further enhanced the commentary. 

The on the day aspects all went fairly well, there were relatively few mispunches, no protests and the prize giving took place on time at 2pm. The following were the main contributors to this:

· all team leaders allocated their teams to shifts early enough for start times to be given for all helpers. There were very few competitors not able to flow through the main start lanes

· half the colour coded entries were in advance through fabian4, reducing Enquiries time

· bib numbers were the same as entry number for most competitors. Bibs on strings and start lists by course on display kept many would-be enquirers out of the Enquiries tent

· both Michael Napier (MERCS results) and Adrian Moir (Entries service) performed extremely well,  liaised well with the Organiser and with each other. Adrian incorporated the British Orienteering ranking list into fabian4 for the first time for this event. This significantly reduced the time taken to prepare the M/W35+ start times for seeded competitors 

· the likely fastest few competitors in each age class started last which helped to ensure the results for each age class could be determined quickly.

It is too early to determine the financial outcome but entry numbers were almost at the high end of the range used for budgeting purpose leading to the entry fees agreed with British Orienteering.

Special thanks to Mike Bolton, Deputy Organiser, MV and Charlie Turner, SLOW, who both contributed a huge amount to the event and provided both physical and moral support throughout. 

Andrew Evans, Organiser                                       Draft - 15th June 2016

APPENDIX D

JK2017 Progress Report
I will attend the SEOA Committee Meeting tonight, so good timing to produce a status on where we are in each of the areas. It has been lower profile during these last 2 months for quite a few reasons, and not least of them was the focus on the BOC Sprints and Middles, now successfully completed. After my own role on Sunday, special focus will be given to entry and exits of car parking fields :-).

I would like to convene another team session, where we can review and discuss our plans. Ideally this would have been at the Major Events Conference, but there is still no word of this. Please consider when August/September when we might do this. Certainly before entries open. More on this over the summer.

Key areas I will raise in tonight’s meeting:
1. Officials required for Equipment Coordinator and Trail-O Coordinator. I feel that I must have these 2 roles to complete the team. There are people in the frame for them, but the time has come for actions to get underway. I would also like a Prize/prizegiving coordinator, results manager and possibly start coordinator - but interested in the day managers’ position on this.

2. We are still not clear on permissions for all the areas, but can see no barrier to proceeding. Natural England consents are awaited.

3. Draft budget now ready for review and I will present the summary tonight. Specific approval being sought for the £2.75 per person per run levy proposed by BO. More detail to be presented to day organisers.

4. Presentation of approach for Juniors/Family Friendly JK by Phil Conway. He has compiled quite a compelling case which really needs wider adoption than the JK, but 1 step at a time.

Other areas progressing
Web
JK2017 website is now up and available for viewing. Further content can be added or updated by contacting Phil Basford and Alan Leakey has taken the role of moderator for this as part of his publicity brief. 

Mapping
Mappers have now been agreed/engaged for the 4 days, and either about to start or underway. Simon Errington is coordinating across the 4 days.

Commentary
Draft costs included in budget. Commentators engaged. Entries and results service requirements being compiled by Jon D.

Vendors
All the regular vendors have been approached and have agreed to attend. The food traders will contribute to feeding officials. The equipment traders are stockpiling products for use as prizes or to put into the prize draw. Ideally local traders should be included for each day - either charities or local establishments. I’d also be interested to have the SE Juniors take a cake stand on one or more of the days.

FYI, we intend to hire a skip and/or recycling bins for each day.

Entries and Results
This is the current hot topic. Requirements draft is now in its second round. This will be sent to key officials next for input and then to the 3 main service providers. I am including a requirement for touchless recording for all days and courses in addition to a quote without it. Once we have all the input and costs, we can make a decision on feasibility and desirability.

For the results services, I am asking for a proposal that does not involve on the day results printing, but instead delivers results over wifi (also part of the quote) direct to devices like phones or tablets. We may consider screens, but there are a lot of courses (and therefore a lot of screens) to accomplish this.

I will need the final list of courses and classes for all days to be added to this spec before it goes to the service providers. We have an added difficulty with the new decision to have a middle distance day for all on day 2, since this denies the short course alternative, making course combinations more complex. This is being worked through by Helen and Simon.

Mechandising
Lots of progress on this. We intend to offer technical tees and hoodies for sale up to the first closing date for entries. These will come in sizes for men, women and children and I think the tees will come in different colours. We will get pictures up on the website as soon as feasible. 

All key officials will receive a waterproof jacket in a very nice royal blue with the JK logo on the breast. To receive one of these, the official must be named on my Officials list (not sure the mapping advisers or mappers will need these to be visible on the weekend?). I ask the day organisers to make sure these are correct and that we have the appropriate roles identified and also that we have mobile numbers for each person.

I intend to try something new for JK2017. We will offer a free buff to all entries made before the first closing date. These will be designed with the JK logo for 2017 interspersed with the SEOA logo on a white background.

Publicity
Alan has been diligently working on getting a JK2017 poster ready to go out to major events. We will also ask our committed vendors to display these on their vehicles/stands with a message that says “We’ll be there!”. 

JK2018 have agreed to publish a back-to-back postcard with us that we will take to major events in the UK and also across Europe. I am hoping to have these ready for the WM in Estonia in August.

We have 2 key messages for JK2017 in our publicity:

1. We will be the most family friendly JK event ever that includes arenas with interest and community, closeness of parking to the arena, arena events like string, maze, etc. I’d be interested in any ideas that include devices which I am hoping can be used over arena wifi.

2. We will collaborate with SCOA to arrange a week of orienteering across the Chiltern Challenge Weekend and the JK2017 weekend. SN have tentatively agreed to hold an urban event the day before the CC.

Sponsorship
I would really like to progress with this, but it is definitely not my area of expertise. Please do let me know if you have any contacts in business I might approach or if you have experience and can help. It would make the world of difference if we can get a sponsor on board for prizes and map printing. I can think of several ways to lift the event with some financing.

Equipment and Trail-O
As I said up front, equipment needs to be progressed for marquees, toilets and various other pieces. Trail-O is languishing for the lack of organisation, perhaps with the exception of the Pre-O that is part of the sprint day. Please do communicate this to your club’s committee and ask for support from your membership.

CONTACT NUMBERS REQUIRED PLEASE

Linda Pakuls  16/6/16

APPENDIX E

	
	
	
	
	
	
	Parameters
	
	

	JK 2017 SUMMARY FINANCES
	
	
	
	
	Budget level
	M
	Medium

	
	
	
	
	
	
	
	
	

	
	JK14
	JK15
	JK16
	JK17
	
	BO levy
	2.75
	

	
	Actual
	Actual
	Budget
	Budget
	
	
	
	

	
	
	
	Medium
	Medium
	
	Entry fees
	Senior
	Junior

	Income
	142.2
	146.2
	128.9
	151.9
	
	Sprint
	12.00
	5.00

	Expenditure (excl levy)
	(97.7)
	(122.8)
	(104.9)
	(115.6)
	
	Middle
	20.00
	7.50

	Contingency
	
	
	
	(6.6)
	
	Long
	20.00
	7.50

	Gross surplus
	44.5
	23.4
	24.0
	29.6
	
	Relay teams
	48.00
	24.00

	
	
	
	
	
	
	Colour coded
	10.00
	5.00

	Share to BO / Levy
	29.8
	15.7
	16.1
	20.5
	
	Pre-O
	5.00
	

	Share %
	67.0%
	67.0%
	67.0%
	69.2%
	
	
	
	

	
	
	
	
	
	
	
	
	

	Net to region
	14.7
	7.7
	7.9
	9.1
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total runs
	
	
	8848
	8910
	
	
	
	

	Levy-based runs*
	
	
	7407
	7457
	
	
	
	

	Levy equivalent
	
	
	2.17
	2.75
	
	
	
	

	
	
	
	
	
	
	
	
	

	Key assumptions
	
	
	
	
	
	
	
	

	British Orienteering super levy = £2.75
	
	
	
	
	
	

	Junior entry fees half those of adults
	
	
	
	
	
	
	

	No parking charges; parking costs will be incremental to entry & collected on day
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Levy contributions to British Orienteering at varying levels
	
	
	
	
	

	
	Entry levels
	
	
	
	
	
	
	

	
	6484
	7456
	8297
	
	
	
	
	

	£1.25
	8100
	9300
	10400
	
	
	
	
	

	£2.00
	13000
	14900
	16600
	
	
	
	
	

	£2.25
	14600
	16800
	18700
	
	
	
	
	

	£2.50
	16200
	18600
	20700
	
	
	
	
	

	£2.75
	17800
	20500
	22800
	
	
	
	
	

	£3.00
	19500
	22400
	24900
	
	
	
	
	

	£3.50
	22700
	26100
	29000
	
	
	
	
	

	£3.75
	24300
	28000
	31100
	
	
	
	
	

	*Levy based on current basis of operation, ie 3 juniors = 1 senior
	
	
	
	


APPENDIX F

JK 2017 – Family & Junior Development Plan V1

Background 
 




Selected multi-day events
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European events in 2015 & 2016
Elsewhere 

· “Adventure Running Kids” O-programme, Ontario, Canada 

· Grown from 17 to 900 juniors in 6 years

· Total of 6,500 juniors signed up to the programme during 2010-16   
Youth in Sport – UK Government

· New government strategy 2016 – “Sporting Future: A New Strategy for an Active Nation”  
· Aims to address low participation rates amongst the UK population
· Aims to focus new investment on particular target groups

· New focus on children aged 5 upwards & family-oriented activities (focus was 14-25yrs)   
· Additional investment on low participation groups e.g. girls and disabled 

Vision for JK 2017

 “JK 2017 will be the most accessible JK ever to families, juniors and the disabled.  It will be a catalyst that boosts junior participation in the South East and UK-wide”.   

· Linda Pakuls, Coordinator JK 2017

JK Junior Development – Objectives

   1)  Market the JK to a wide variety of family & youth groups across the South East    

   2)  Each day to have an attractive choice of family, junior & disability activities

   3)  Raise junior participation rate by 5-10% * 
       * depending on available resources
Ideas collected so far

	Comprehensive marketing plan & campaign 

      - Families in all SE & SC O-clubs


      - New families across the region

      - Local school & youth groups 

      - Disability activity groups


	Full set of family & junior activities & facilities on all days:

      - Maze, String, Xplorer

      - Team competition (format tbd)

      - Childcare provision for <5's

	Additional prizes for juniors 

     - Top 10 in M/W10 & M/W12

     - Top 5 in M/W14

     - All Mini-Relay teams
	Promote JK Mini-Relay as a high focus activity

     - First starter class 

     - Allow mini-relay shadowing 

     - (BOF rule H 2.3.1 prohibits any shadowing)

     - Courses planned in small adjacent area 



	 - Fundraising for SEJS

      - Cake stall etc.


	 - Family & junior involvement council 

      - Ideas generation

      - Some junior responsibility assignments



	Reduced entry fee for juniors 


	Free give-aways for all juniors e.g. JK wristband

	TrailO (PreO & TempO) on Days 2 & 3


	“Flex-O” for Learning Disability on Days 1 or 2    

 (as per O-Ringen and WOC/S6D 2015) 


Funding

Apply for sports and community grant funding to support above objectives

· “Awards for All” fund up to £10k


Surrey & Sussex Councils

· Youth sports grant providers 


Brunel university 

· Disability sports funding grant providers

… plus any other ….

£10-20k can fund a part-time development leader, plus execution costs  

With zero extra funding, we can achieve limited success – 750 juniors

With £10k extra funding,   “    “        “        higher success – 800-850 juniors

With £20k extra funding,   “    “        “    profound success – 900-1000 juniors / 33% p rate making a lasting difference to junior participation & membership in the South East & UK. 
Populations:


Ontario – 13.6m


London/SE – 17.6m 
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