SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the SEOA Committee Meeting on 14th June 2018 at

Christchurch Conference Centre, Christchurch Woking, Town Square,

Woking Surrey GU21 6YG
1. Present
Simon Greenwood
SAX

SEOA Chairman


David Saunders
HH

SEOA Treasurer


Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer

Keith Marsden

HH

SEOA Meetings Secretary

Neil Crickmore
SO

SEOA Competitions Officer

Mike Elliot

MV


Catherine Galvin
LOK

Jon Darley

GO


Alan Wallis

SN

Mark Adams

HH


Andrew Evans

DFOK

Alan Leakey

SLOW

Peter Hart

CEO, British Orienteering

Apologies for Absence



Janet Biggs

HAVOC 

Susan Marsden
HH

SEOA Membership Secretary

Tony Maycraft
CHIG

2. Minutes of the Committee Meeting held on 8th March 2018.
It was agreed that the minutes represented a true record of the meeting.
3. Matters Arising
It was agreed that SEOA needed a GDPR Policy Statement and that reference could be made to the detailed policy developed for the Junior Squad.
The Chairman agreed to address this.










Action; SG
4. Update from British Orienteering

The Chairman welcomed Peter Hart the CEO of British Orienteering to the meeting.

Peter added a comment regarding the discussion on GDPR, that he felt that in general a more realistic approach was now being taken to the implementation of GDPR and that orienteering only needed to retain detailed records for 3 years in respect of the liability act and 4 years in respect of British Orienteering’s Privacy Policy statement.
AD pointed out that the Medical Form currently on the British Orienteering web did not conform to the new requirements.  PH agreed to review.











Action; PH

Peter Hart gave a brief overview of his findings in his first three months in office.

Following the presentation there was a discussion about some of the challenges facing the sport.

Peter Hart brought to the attention of the committee the consultation on elite funding for sport being carried out by UK Sport and informed the committee that there would be a positional statement from the Board in due course. He recommended that the members circulated this and responded as private individuals. The consultation document can be found at;

http://www.uksport.gov.uk/news/2018/06/04/uk-sport-launches-public-consultation-on-the-future-funding-of-elite-sport
Comments from members of the Committee were;

· we don’t want a Competition structure that is imposed from above

· we are not sure whether the Regions have a voice any more
There was a discussion on insurance.

Peter Hart confirmed that all clubs and volunteers (even if the volunteers are not members) are covered by the liability insurance for recognised events.

Peter Hart confirmed that he was aware that some members did carry out a significant amount of their training in Europe and that the investigations that he had carried out all were registered in addresses in the United Kingdom and therefore were covered within the policy.

However, international athletes from other nations competing in UK domestic competitions were not personally covered through our insurance.

In respect of the day membership/3 come and try it insurance. He recognised that it was difficult to police but it was in the policy. He would take it up with the insurers at renewal but members should recognise that if this was changed then the cost of the insurance may change and therefore the paid up members would be covering this cost.

Responding to a question the CEO commented on bids for major events;


- A bid to hold a World Sprints Championship in Edinburgh in 2022 has been submitted. The competition appears to be Paris. The result should be known in August.


- No bid has been submitted by Wales for the World Masters in 2022. However, if the Scottish bid is unsuccessful then it is likely that a bid to host the World Masters Orienteering Championships in Swansea in 2022 will be submitted.

5. Major Events
Southern Championships (2018)

Organisation is progressing well and an Event Centre has been identified.

The map is now complete although there is a discussion on-going whether a laser printed map will be accepted.










Action; SLOW
Unfortunately the Planner is unavailable on the day but a deputy has been found.

Interland International 2020

HH is responsible with the likely area being Egypt Woods and Burnham Beeches.

BOC 2020

The Chairman reported that there is a meeting at Goodwood next week to confirm arrangements.










Action; SG
Helen Errington and Andrew Evans have agreed to jointly coordinate the events.

AE had circulated a note (see Appendix A) outlining their plans and philosophy for the event. The direction outlined in it was well received by all.

It was suggested that;

· an advert should be placed to get volunteer officials

· that Mentors should be appointed to help ‘unqualified’ officials

Action; HE/AE
The Landowner of the Relay area has agreed to its use but there are some details to be finalised. There is a meeting on Wednesday (20th June) to do this.

No controller has yet been appointed and therefore no terrain assessment has been carried out.

Outstanding actions are;

· Publish embargoed areas

· Backup areas are required

Action; HE/AE
A possible Event Centre has been identified.










Action; ME
Harvester 2018

SO to organise on Tilgate on 24th June.   
CSC Final 2019

Permission has been granted by the land owner for the use of Pippingford and the area booked.
Planners and Organisers are now in place but as yet there is no named Controller. 










Action; MV

6. Officers reports

6.1 
 SEOA Chairman

The Chairman had nothing to add to his report at the AGM (qv) earlier in the evening.

6.2        SEOA Secretary

See comments made at the AGM earlier in the evening.
With regard to the newly implemented SEOA web site, the Chairman will thank the outgoing Secretary, Rowan Purkis, for her work in developing the site and her efforts in getting it off the ground.










Action; SG

The Meetings Secretary asked two questions with regard to the web site. It was decided that minutes of the Association AGM and Committee meetings would be added to the web after they had been approved at the following meeting and that minutes of the SEOA Fixtures group would not be added to the web.  

6.3       SEOA Treasurer
The Treasurer had provided a report (See Appendix B) on the current state of the Association’s finances.
He had nothing further to add.
6.4
 SEOA Membership Secretary

The Membership Secretary had nothing to add to her report at the AGM (qv) earlier in the evening.

6.5       SEOA Competitions Officer
The Competitions Officer reported that Linda Pakuls, formerly of GO had submitted an application to become a Grade C controller. Since she had done all the necessary qualifications whilst a member of SEOA this was approved by the SEOA Committee. NC to inform SWOA, her current Region.
The Competitions Officer informed the meeting that he was proposing to hold a Grade B Controllers course in October and that those interested should contact him.










Action; All 
6.6       SEOA Junior Training Officer

The Junior Training Officer had provided some papers with respect to the changes needed as a result of the new GDPR. (Appendix C)

She asked who should be named as the SEOA officer to be contacted in the case of a complaint being lodged. It was decided that the Secretary is to be the Data Protection Officer for complaints. 
AE and AL offered to review these papers and to respond to the Junior Training Officer within 2 weeks.










Action; AE/AL
6.7       SEOA and BOF Fixtures 

The Fixtures Secretary commented that the last British Orienteering Fixtures meeting was held on 10th May 
He reported that;


- SAXONS and SO have offered to jointly host the PPJTR in 2019


- BSSC needs a host in 2020 but HH have offered to host in 2021.


- WJHI in 2020; SWOA are considering whether to host.


- The British Middle Distance Champs in 2021 is seeking a host. This could be put on alongside a Regional Championship.
South East League;


We have 8 events scheduled for the 2018-19 season and 7 or 8 for the 2019-20 season.

AW expressed concern that a BKO event had been scheduled against a South East League event. It was pointed out that since these were both Level C events that was acceptable.

Concern was again expressed regarding our relationship with landowners, especially MOD and FC.

PH responded that they were both in his pending tray.

7. Development in SEOA
The British Orienteering Development Officer for the Region, Phil Conway, had provided a summary of his activities. (Appendix D)
Phil has been invited to attend the next SEOA Committee meeting in September.

It was again noted that the Region has money that could be used to help development.
8. Any other business

AE on behalf of the Orienteering Foundation, of which he is a Trustee, was seeking volunteers to ‘field test’ a series of questions regarding Bequests to the Foundation. The meeting was expected to last about 20 minutes. 

JD and AW both volunteered. 
AL informed the meeting that SLOW had secured funding from sportEngland in order to produce 8 short films of about 4 or 5 minutes each to be added to YouTube. Each is designed to demonstrate an Orienteering technique.
SLOW will work with SEJS to produce these.

(PMN Can clubs be aware that neither of the SEOA marquees are currently complete and should a club be planning to borrow one they need to check with the holders well in advance)
9. Date of next meetings 

13th September 2018

13th December 2018 

14th March 2019

APPENDIX A
BOC 2020

Further to my emails and conversations at the Tamar Triple and BOC 2020, Andrew and I have just had a chat about this.

We would like to offer to the SEOA to take on the role of BOC 2020 Co-ordinator as a job share - ie jointly, rather than in any other format  such as Co-ordinator & assistant or Co-ordinator and Day organiser.

We are very conscious that there is a need to start moving the vast amount of knowledge about major events from us over 50's into the domain of those who are younger and less experienced. So to that end, we would like to do two things.

Firstly to ask if the SEOA will consider advertising for expressions of interest to organise and plan from those who are less experienced and in the 21 - 35 age bracket. Andrew and I feel that between us we will be able to mentor and support a number of younger and less experienced officials - and even if they are not in the main role, in an assistant capacity would be good.

Secondly, we want to work with British Orienteering staff & committees to look at different, and maybe trial,  models for the staging of major events that will lessen the burden on volunteers and leave them doing the roles they are best at.

We see BOC 2020 as a vehicle that might try to push the boundaries again as to alternative ways major events within orienteering, can be staged.

Once the committee have decided if they want to take up our offer, and if we are successful, as soon as possible after the 14th June meeting (and all before the Lakes 5 day) we plan to:

· meet to brainstorm ideas 

· plan the timeline for the event 

· draft for the SEOA to circulate, an advert for expressions of interest for the roles of BOC 2020 key officials 

· draw up and circulate an advert for expressions of interest to quote for the mapping of Marley Heights (and if needed the new area near Crawley for the relays) 

· make contact with Dan Riley and Peter Hart at British O to set up a meeting. 

So by that date, it would be good to have in principle land access from all the major landowners in the area we are calling Marley Heights in place and some idea of where the car park is likely to be. (Or where it cannot!).

APPENDIX B
	INCOME & EXPENDITURE STATEMENT

08 June 2018

		
			
	INCOME

		
	Subscriptions

	3,122.00

	
	Event levies

	902.40

	
	Junior athlete contributions 

	0.00

	
	Miscellaneous 

	0.00

	
	TOTAL INCOME

	4,024.40

	
			
	EXPENDITURE

		
	Junior grants

	37.65

	
	Junior training / expenses

	380.43

	
	Equipment

	0.00

	
	English Orienteering Council

	758.00

	
	Development courses & conferences

	217.50

	
	Subscriptions paid

	0.00

	
	Room hire

	72.00

	
	Officers' expenses

	0.00

	
	Competitions

	0.00

	
	Miscellaneous

	1,775.00

	
			
	TOTAL EXPENDITURE 

	3,240.58

	
			
	SURPLUS/(DEFICIT)

	783.82

	
			
	Net Assets @ 1 January

	25,816.00

	
			
	TOTAL NET ASSETS

	26,599.82

	
			

	
	
	


Commentary

Major expenditure in this quarter has been on the redevelopment and relaunch of the SEOA website (£1775) and the regional contribution to EOC (£758). 

Main income for the rest of 2018 will derive from levy payments for level B events. 

The costs of junior grants for selection and training camps are likely to fall in the next quarter – to September.

Income and expenditure on track for a slight deficit this year, due to costs of web site redevelopment. 

APPENDIX C
South East Junior Orienteering Squad and GDPR

What data we will collect

In becoming a member of the South East Junior Orienteering Squad [Squad], we will collect

certain information about you which will include your name, date of birth, BOF and SI

numbers, email address, home address, telephone number, your parents’ names, certain

medical data (such as allergies/medicine taken regularly) and dietary requirements.

We will also collect your results from relevant orienteering events that are in the public

domain.

Why we will collect it

We will collect and process your personal data for the purposes of your safety and well-being

whilst on Squad activities and administering your involvement in the sport.

We will collect and process your orienteering event results data for the purpose of selection

to Regional teams; to nominate you for regional, national or international teams and training

camps.

We will process it on the basis of legitimate interests

The legitimate interests are the interests of registering you as a member of the squad and to

administer the regional squad. We will only use your data for the purposes of registering and

administering your involvement in the sport.

How long we will keep it

We will retain your personal data for such time as you are a member registered with us and

will delete your information once you have no longer been a member of the squad for four

years.

Your rights

1. to access a copy of the information comprised in your personal data;

2. to object to processing of your personal data that is likely to cause or is causing damage or

distress;

Sharing your data

We may share your Data with partners such as named Selectors for Regional, National and

International teams. We will not transfer your data to any one else without obtaining your

consent . We will also not share any other personal data you provide to us that is not part of

the data we collect on the Squad Athlete Data and Consent form.

Privacy policy

All of the personal data we collect from you will be collected, stored and processed by the

Squad Management (SE Training Officer and Squad Coach) only.

Complaints

If you have any concerns or complaints in relation to how the Squad collects and/or processes

your personal data, you should contact <<South East>> Orienteering’s data protection officer

in the first instance. If you are dissatisfied with how your concern/complaint is dealt with by

<<South East>> Orienteering, you have the right to report your concern/complaint to the

Information Commissioners Office (www.ico.org.uk).

JROS Data and Medical Consent Form U18

SOUTH EAST JUNIOR REGIONAL SQUAD ATHLETE

Full Name. ....................................................
Date of Birth .................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

E-mail contact address ...................................... ................................................

BOF Number ..................................................SI Number ....................................

NEXT OF KIN

Name .......................................................... ................................................

Relationship ................................................... ................................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

Telephone numbers: Landline .............................Mobile. ........................................

Alternative Mobile ..........................................Belongs to ....................................

E-mail contact address ...................................... ................................................

MEDICAL

Doctors Name ................................................ .................................................

Surgery Address ............................................... ................................................

........ .........................................................Postcode ......................................

Telephone ....................................................

Any medical disabilities, treatment, medication, allergies or any other relevant information?

(e.g. must carry inhaler at all times, takes tablets daily, hay fever sufferer etc.)

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

Any special dietary requirements ................................................................. ........

......................................................................................................... ........

When did you last have a tetanus injection? Not known / more than 3 years ago / date

JROS Data and Medical Consent Form U18

I consent to the participation of my son/daughter in squad activities, with the only exceptions given here: (eg “not

swimming”, or “orienteering only”, or leave blank to consent to all tour activities)

I have ensured that my son/daughter understands the information regarding his/ her safety and that of the group, and that any rules and instructions given by staff will be followed immediately.

I undertake to inform the leader of any changes in his/ her medical health or fitness prior to further squad activities.

I am in agreement that those in charge may give permission, including written, for the participant mentioned above to receive medical/ dental treatment in an emergency.

*OPTIONAL – DELETE IF NOT DESIRED: 
I consent for those in charge to supply over-the-counter: paracetamol, antihistamine

(tablets or cream), sun cream, midge repellent, cough medicine, or moisturiser, to my son/daughter in

non-emergency situations of perceived need, provided that my son/daughter also so consents at the time.

Signed (Parent / Guardian) Date ……………………………………………………........................................ .

(Give relationship to participant if not parent)

I understand that for the groups and my own safety, I will undertake to follow the rules and instructions of the members of staff.

I understand that it remains my responsibility to supply, carry, and administer any necessary medication, and to tell the squad manager about any situation whereby my nutritional or medical needs are not being met.

Signed (Under 18) ................................................... Date ................................

During the squad activities video and photographs may be taken to provide valuable feedback to the athletes upon their performance and running style. Photographs will also be taken to record the squad activities and provide images for reports and publicity. Please sign below if you are happy for video and photographs to be used as stated above.

Athlete

During squad activities I give my consent to be photographed and videoed for feedback, reporting and publicity purposes.

Signed ……………………………………………………. Date …………………………………….

Parent

During squad activities I give my consent for my son/daughter to be photographed and videoed for feedback, reporting and publicity purposes.

Signed ……………………………………………………. Date …………………………………….

I have read the South East Junior Squad GDPR Policy and consent to my data / my child’s data being held securely as detailed in the policy. I consent to the Squad Management using my email addresses supplied above to keep me informed of squad activities.

Parent / Over 16’s

Signed .................................................................... Date ....................................................
SOUTH EAST JUNIOR REGIONAL SQUAD COACH/HELPER

Full Name. ....................................................Date of Birth .................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

Telephone numbers: Landline .............................Mobile. ........................................

E-mail contact address ...................................... ................................................

BOF Number ..................................................SI Number ....................................

NEXT OF KIN

Name .......................................................... ................................................

Relationship ................................................... ................................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

Telephone numbers: Landline .............................Mobile. ........................................

E-mail contact address ...................................... ................................................

MEDICAL

Doctors Name ................................................ .................................................

Surgery Address ............................................... ................................................

........ .........................................................Postcode ......................................

Telephone ....................................................

Any medical disabilities, treatment, medication, allergies or any other relevant information?

(e.g. must carry inhaler at all times, takes tablets daily, hay fever sufferer etc.)

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

Any special dietary requirements ................................................................. ........

......................................................................................................... ........

When did you last have a tetanus injection? Not known / more than 3 years ago / date

I undertake to inform the Squad Management of any changes to my medical health or fitness prior to the date of departure/ commencement of activity.

I am in agreement that those in charge may give permission, including written, for the participant mentioned above to receive medical/ dental treatment in an emergency.

Signed ............................................................. Date ......................................

I have read the South East Junior Squad GDPR Policy and consent to my data being held securely as detailed in the policy. I consent to the Squad Management using my email address to keep me informed of squad activities.

Signed .................................................................... Date ....................................................
APPENDIX D
 Interim report for SEOA Committee meeting 14th June 2018

British Orienteering Development activities performed by 

Phil Conway, England Development Officer during Oct 2017-May 2018

1) Junior & Youth Development
· Sport England brief & project scope agreed         Nov

· Membership consultation – 75 responses            Dec-Jan

· Strategy development & board review                 Feb-Mar

· Strategy published                                                     April

· Strategy documents found here:                             

www.britishorienteering.org.uk/news/4149
· Club junior development activities shown below 

2) Club Support across SE/SC/SW

Here is a summary list of my main club engagements in SW/SC/SE regions.  

	BOK
	“Track to Terrain” – a new adult recruitment & coaching programme.  First pilot run in April/May.  A second planned for the autumn 

	DEVON
	New University O-club at Exeter.  Support to the student entrepreneur to set up and register the club  

	BKO
	Event research project.  Two events planned for autumn 2018 to conduct feedback research amongst event participants

	DFOK
	Schools engagement project. Working with primary schools in Bexley to test ways to engage school children & recruit into the local club

	SAX
	Junior development start-up.  Support to the club to create a plan, set targets, assemble resources.   

	SLOW
	Junior development start-up.  Support to the club to propose a junior programme and create a plan.  

	SARUM
	Junior development programme.  Support to the club to manage a successful junior programme into its second year.   

	GO
	Junior development & coaching.  Support to the club to manage a successful junior programme into its fourth year, focus on coaching & youth retention

	QO, NGOC, WIM, WSX, HH, SN
	Attended committee meeting, established links.  

Offered support as and when needed  
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