SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the SEOA Committee Meeting on 13th September 2018 at

Christchurch Conference Centre, Christchurch Woking, Town Square,

Woking Surrey GU21 6YG
1. Present
Simon Greenwood
SAX

SEOA Chairman

Keith Marsden

HH

SEOA Meetings Secretary 
Neil Crickmore
SO

SEOA Competitions Officer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Squad Coordinator

Mike Elliot

MV

    Catherine Galvin
LOK (Part time)
Alan Wallis

SN

    Mark Adams
HH



Jon Darley

GO
Phil Conway

British Orienteering South of England Development Officer

Apologies for Absence



Susan Marsden
HH

SEOA Membership Secretary
David Saunders
HH

SEOA Treasurer

Janet Biggs

HAVOC
Andrew Evans

DFOK

Tony Maycraft
CHIG

Helen Errington
HH
Alan Leakey

SLOW
2. Minutes of previous Committee Meeting 
The minutes of the meeting held on 14th June 2018 were accepted as a true record.
3. Matters Arising
AW asked that SN be excused paying the levy on their South East League event on 16th December as the event had been registered with SCOA. This was agreed.
4. Development in SEOA

The Chairman welcomed Phil Conway to the meeting.
Phil circulated copies of his report and this is included as Appendix A.

Phil explained that he had been in post for one year and that his role consisted of two components; Junior and Youth Development in British Orienteering and Development Officer for the three English Regional Associations in Southern England. His role has funding for four years.
As explained in the report he had been working on the next Youth Orienteering Activity day scheduled to take place on 24th October at High Ashurst. This will be similar in format to last year’s event ie 

· Morning spent on orienteering activities 

· Afternoon on adventure activities.

The purpose of the day is to attract juniors on the fringe of orienteering and for them to make friends with like minded juniors.

In answer to questions he said that 12 juniors attended the session last year and that the aim is to circulate the invitation to this year’s session during next week.
He said that everyone was eligible to attend but that he hoped that the vast majority would be BOF members.

Similar sessions are being held in the New Forest and Sherwood Forest.

Phil moved on to say that the British Orienteering National plan is currently to sustain membership and participation at close to its present level but that the level of Junior Membership should rise substantially, with the aim of Junior Membership being one third of the total membership. And that British Orienteering are seeking to hire further staff to increase Junior Development.

It was noted that only HH and GO in SEOA have reached the above level of Junior membership.

He also noted that a Review of Volunteering was being undertaken by British Orienteering and that Xplorer is being driven by Local Authorities

Returning to SEOA he had summarised on the bottom of the first page of his hand-out the Development Ideas discussed at the meeting of SEOA club representatives held in Wendover in September 2017. 

He therefore proposed that he should produce, for the Region, a 3-year Development Plan.
This would be based within a national context and would include the best local ideas and be overseen and supported by a small sub-committee.

He proposed this for the following reasons;

· he felt that the current progress was not sufficient although he is working with a number of clubs.

· he believes he understands the clubs and people in the South East

· he believes there is a need for a Development Sub-Committee in the South East.

The Chairman pointed out that the Region has sufficient monies to support agreed development.

NC felt that what was needed was a means of communicating between clubs the ‘good practice’ already in use by the clubs.
It was pointed out that the clubs in the Region have different problems and there was unlikely to be a ‘Regional’ solution suitable for all clubs.

Any recommendations need to be flexible, as what the clubs require now may not be what they want in 5 years time.

PC raised a concern that what he is proposing may not be in his British Orienteering remit and that initiatives take time to take-off.
AW was of the opinion that any Plan should not impose initiatives and agreed that there was a need to disseminate best practice. 
It was decided that Phil would prepare a draft Development Plan for the Region as soon as possible with the aim of it being concluded by December.










Action; PC

There was also a need to attract volunteers to be members of the SEOA Development sub-committee.









Action; All
5. Update from the Board
There had been no substantial contact from the Board of British Orienteering since the last meeting.

The Chairman was aware that there was a move to Restructure the National Events but wasn’t clear what that meant – improve the quality?

There was a general feeling that the Region would welcome Scott Collier back as the Director allocated to the Region.

The Chairman to follow up on this.










Action; SG

6. Major Events
Harvester 2018

SO organised the Harvester Relay on Tilgate on 24th June.  It was reported to have gone well.

The Fixtures Officer commented that British Orienteering were seeking venues for the Harvesters in 2019 and 2021.

Southern Championships (2018)

There is still a need for a Licence from the National Trust to hold the event 










Action; SN/SLOW

The Controller expressed concern that there had been a change of Planner and that planning had only recently begun.

He also urgently needs the services of an Assistant Controller. All clubs should seek a suitable candidate asap.










Action; All
(PMN;  Paul Fox (SN) has agreed to Assistant Control)
Southern Night Champs (2018)
The area to be used is Puttenham. 

It was pointed out that there are no British Orienteering guidelines on night events and these are urgently required.










Action; ?

Interland (2020)

MA reported that 2 of the 3 main officials were in place.

For this event there is a need to identify accommodation for the teams. The English Team Manager is responsible for this and it is believed that he has arranged accommodation at the Lea Valley Centre.

The Fixtures Secretary pointed out that it is usual for the hosts to arrange low key fixtures on the Saturday before Interland. He suggested that CHIG or HH would be appropriate clubs to organise this.

This is a point for discussion at the next Regional Fixtures meeting in November.









Action; PG
BOC 2020
It was noted that Helen Errington (HH) has been appointed as a Major Events Advisor by British Orienteering.
A report had been received from the Coordinators (Helen Errington and Andrew Evans) (Appendix B)

The relationship between British Orienteering and SEOA was discussed with particular reference to the payment/levy due to British Orienteering. It was noted that at the last Major event (JK2017) a ‘super levy’ had been used. At the previous major event hosted by SEOA (BOC) there had been a ‘partnership’ agreement but that had led to lengthy delays in paying suppliers and was not to be recommended.

Clarification on the ‘partnership’ agreement in 2020 was needed.

Still outstanding was the appointment of someone to review the proposed area.

(PMN; Terry Smith (SOC) has been appointed to do the terrain assessment and to be the Event Controller)

In principle we have permission for the assembly area but are awaiting permission for the use of the Forestry Commission areas. (possibly caused by the lack of a Head Forester)

A number of meetings still need to be arranged with the owners of some of the smaller areas. Marley Common may only be required for the long courses.

It may be possible to use the assembly area for the Relay start by having a walk of about 1km to the starts on the individual day.

It was noted that a map needs to be available by March 2019.

The major officials are being sought via an advert a copy of which is at Appendix C.

The advert was approved by the Committee and will be circulated to clubs and put on the SEOA web.










Action; AE/HE
There is a need to consider Trail ‘O’.

CSC Final 2019

Permission has been granted for the use of Pippingford and Windy Ridge.
The Planner and Organiser have been appointed but the Controller has not yet been appointed
Action; PG

MV will need help to run the event and SAXONS and others have volunteered.

NC pointed out that the host club gets a bye to the final.

PPJTR (2019)
SAXONS have volunteered. The Chairman will check on progress.










Action; SG

7. Officers reports

7.1 
 SEOA Chairman

Nothing further to report beyond already mentioned.
7.2       SEOA Secretary

KM had agreed to step in as Secretary – on a short term basis.
He noted that Club Secretaries should have circulated to their club members papers from British Orienteering regarding;

· Club and Association Conference (20th October)

· MoD Access
As no-one had volunteered to represent SEOA at the Club and Association Conference, the Chairman suggested that Andrew Evans should be contacted to ask if he would be prepared to do so.









Action; KM
7.3      SEOA Treasurer
The Treasurer had provided an Income and Expenditure report to 2nd September 2018 (See Appendix D)
There was no discussion on this report.

He had also circulated a paper (Appendix E) relating to the SEOA Club Affiliation Model. 
It was proposed that the Fees for 2019 should remain the same as 2018 ie Seniors £3 and Juniors £1.

This was agreed nem con.

There was a short discussion regarding the model for 2020 but it was decided that representatives should discuss the proposal with their clubs and that a decision regarding the future model should be made at the December meeting of this Committee.

A concern was expressed regarding how the change may affect smaller clubs.

Also whether the proposed changes needed to be reflected in the SEOA Constitution.
7.4
 SEOA Membership Secretary

The Membership Secretary had provided a written report (Appendix F)

Given that British Orienteering wishes to aim for a junior membership of 33% of total membership it was suggested that the membership report should show this by club.








Action; SM

7.5       SEOA Competitions Officer
The Competitions Officer reported that no date had been set for the next Level 2 Controllers’  Course.
He also commented that the recent SE Sprint Championships had not followed the rules in its format.

The Competitions Officer asked about adding M/W85’s and said he would add them to the rules. (PMN; This has now been done and this inclusion had been reflected in the South East League scoring system.)
7.6      SEOA Junior Training Officer

The Junior Training Officer had provided a written report. (Appendix G)
She reported that 22 juniors will represent SEOA at this year’s Junior Interregional Champs.

She also pointed out that SEOA needs to produce a GDPR policy statement and at this time she is using an interim statement relating to SEJS only. 










Action; SG/KM

7.7      SEOA and BOF Fixtures 

The Fixtures Secretary noted;

· The next SE Fixtures meeting will be held on 1st November

· The British Orienteering Event Scheduling meeting will be held on 20th October.
He reported that a venue for the BSSC 2020 was still required and HH and SN were suggested. 

He is also seeking a venue for the WJHI in 2020 after both EMOA and SWOA had turned it down.

The Chairman commented that 2020 was already a very busy year for SEOA!

A venue is also being sought for the British Middle Distance Championships in 2021 but since SEOA hosted it in 2016 it was felt that we must say ‘no’.

It is SEOA’s turn to host the Southern Championships in 2021 and the Fixtures Secretary is seeking expressions of interest.










Action; All

He noted also that SHI is looking for a venue in 2022 and that it will be SEOA’s turn to host the JK again in 2027!

However he did report that there seemed to be sufficient clubs coming forward to provide sufficient South East League events.
8. Any other business

KM reported that Christchurch are proposing to add on a surcharge of £10 per hour to the rental of rooms in the evening starting in 2019. This would raise the cost from around £24 to £34 per hour.
Consequently the Meetings secretary, with the help of Philip Gristwood, has been seeking alternative accommodation in the area. 

Consequently we are planning to use a meeting room in the Trinity Methodist Church on Brewery Road for the March 2019 meeting.

Although a further 5 minutes walk from the station it does have substantial amounts of parking, as well as being cheaper.
9. Date of next meetings 

13th December 2018 (at 43, Brewery Road, Woking)
14th March 2019 (Trinity Methodist Church, Brewery Road, Woking)
13th June 2019 (with AGM)

APPENDIX A
SEOA Development planning
SEOA Committee meeting - 13th September 2018

Overall British Orienteering objective:  

· Sustain membership and participation 

· 10,129 members nationally (1,285 in SEOA) * 
           * data as of 13/9/2018
· Juniors up to 33% of total by 2025

· Seniors down by 15% over same period 

Current priorities

	BOF 


	Retention

 
	Commercial income
	Competition review  

	BOF Development

(Sport England ££)


	Grassroots (Xplorer)


	Junior Development
	Volunteering

	Region
	SE Fixtures coordination


	Junior squad (SEJS)
	SE Champs & League

	Clubs
	Recruitment (passive)


	Training 
	Events

… plus alt formats


SEOA Development ideas




(Wendover Sept 2017)
	Event Formats

1. Harmonise local event formats/vocabulary

2. Develop new event formats e.g. “Long Yellow” for Trail Runners

Recruitment 

3. Cheaper first year membership 

4. Medals for newcomers

Infrastructure

5. Event barcode for simple EOD

Juniors

6. Rationalise junior coaching by club vs SEJS

7. Share a junior coach between clubs

8. SEJS cake stall

9. Cap junior entry fees


	Senior Coaching

10. SEOA coaching days

Socialising

11. More socialising e.g. tent at SEIL events

12.    “               “         e.g. post-run pub/café

Communications

13. New SEOA website – DONE! 

14. SEOA Newsletter

15. SEOA Facebook

16. SEOA electronic resources

Volunteers

17. Volunteer rewards (e.g. major events)

18. Officials’ training courses




[image: image2.jpg]



Interim report for SEOA Committee meeting 14th June 2018

British Orienteering Development activities performed by 

Phil Conway, England Development Officer during Oct 2017-May 2018

1) Junior & Youth Development
· Sport England brief & project scope agreed         Nov

· Membership consultation – 75 responses            Dec-Jan

· Strategy development & board review                 Feb-Mar

· Strategy published                                                     April

· Strategy documents found here:                             

www.britishorienteering.org.uk/news/4149
· Club junior development activities shown below 

2) Club Support across SE/SC/SW

Here is a summary list of my main club engagements in SW/SC/SE regions.  

	BOK
	“Track to Terrain” – a new adult recruitment & coaching programme.  First pilot run in April/May.  A second planned for the autumn 

	DEVON
	New University O-club at Exeter.  Support to the student entrepreneur to set up and register the club  

	BKO
	Event research project.  Two events planned for autumn 2018 to conduct feedback research amongst event participants

	DFOK
	Schools engagement project. Working with primary schools in Bexley to test ways to engage school children & recruit into the local club

	SAX
	Junior development start-up.  Support to the club to create a plan, set targets, assemble resources.   

	SLOW
	Junior development start-up.  Support to the club to propose a junior programme and create a plan.  

	SARUM
	Junior development programme.  Support to the club to manage a successful junior programme into its second year.   

	GO
	Junior development & coaching.  Support to the club to manage a successful junior programme into its fourth year, focus on coaching & youth retention

	QO, NGOC, WIM, WSX, HH, SN
	Attended committee meeting, established links.  

Offered support as and when needed  


Youth Orienteering Activity Day
High Ashurst, Dorking, Surrey
Wed 24th October 2018
Invitation 
Young orienteers living in the London and South East are invited to a youth orienteering activity weekend at High Ashurst Activity Centre in Surrey. Come and enjoy a range of outdoor activities, coupled with orienteering training at a registered activity centre. Come and have fun and make some new friends! 
Itinerary 
Wed 24th Oct 10am Arrival 

Age Range 
The activity weekend is aimed at newcomer and more experienced M/W10-14 orienteers i.e. children born in years 2004-09. 

10.30 – 12.30 Orienteering Training 

12.30 – 1.30 Break 

1.30 – 4.30pm Outdoor activities 

5pm Close 
Activities 
There will be a choice of activities available at the centre: e.g. climbing or team challenge. The orienteering training sessions will be organised by a qualified coach, and will be suitable for both newcomer juniors and those with more experience. 

Meals 
Lunch will be provided. Participants should bring their own additional refreshments. 

Transport 
Parents need to organise transport to and from the centre. Families and clubs can share transport. Contact your orienteering club to enquire about car sharing. 

Price 
£15 per junior. 
Enrolment 
Send your enrolment by e-mail to info@britishorienteering.org.uk, stating child name, club and year of birth. Fee will be payable on confirmation of enrolment.
APPENDIX B

 SEOA COMMITTEE MEETING - 13 SEPTEMBER 2018

Draft v1 050918

BOC 2020

This note updates the Committee on the status of the event planning and requests certain input from the Committee. We apologise that other commitments prevent either of us being present to answer questions but we will respond to any request for further information shortly after the meeting so these can be appended to the draft meetings circulated to all.

Since the last meeting, the Coordinators have met and had other discussions, progressing;

the actions needed before 31 March 2019 to deliver the event

the basis of involvement of British Orienteering, including a meeting with Peter Hart, Chief Executive

how to seek to widen the age range of volunteers in key roles and developing an advert seeking to achieve this (attached) 
contacted 11 mappers on the British Orienteering list of approved mappers, obtaining expressions of interest from Peel Land Surveys and from Jon Musgrave

met with management at Hollycombe Steam Collection and secured first right of refusal for sole use of their land as the Event Centre for both Saturday and Sunday at a fee which is within our budget (with Mike Elliott’s help)

liaised with Mike Elliott and Simon Greenwood to identify the various land owners for the adjoining areas of Cowdray Forest to create an area large enough to accommodate the Relays in addition to BOC

liaised with British Orienteering to seek to identify Controllers for each day; not yet forthcoming but Chris Phillips has volunteered to assess the Cowdray terrain

proposed back up areas, in order of priority, comprising Worth Forest, Winterfold and Leith Hill 

The partnership approach is the strong preference of British Orienteering because this is viewed as the best way whereby British Orienteering can be sufficiently involved to gain satisfaction that the event is shaping up to meet competitor expectations, safety and financial requirements with adequate back up arrangements to seek to avoid the event not taking place at all. This approach is also the preferred approach of the Coordinators because it will involve more assistance from British Orienteering than a devolved approach and is better for the longer term future of the sport. 

The next steps are:

issue the advert to request teams of at least 2 to be put forward, assessing responses on both the experience of the team and the contribution towards knowledge transfer to younger orienteers 

seek initial meetings with The National Trust, Stanley Farm and Lynchmere Society for access to the areas adjacent to Cowdray (to complete meetings by 31 October)

Issue tenders (by 31 October 2018) for the mapping of Cowdray in Q1 2019 so that a map is available for the Planners to be able to assess the area in similar vegetation conditions to the 2020 event date. Seek the basis whereby the area to be mapped can be extended if other land permissions are obtained

arrange the assessment of the terrain suitability of Cowdray 

seek permission from clubs re back up areas and arrange for embargoing on the British Orienteering website including the whole of Cowdray and adjacent areas

propose Day Organisers’ and Planners’ teams for SEOA approval on 13 December 2018

set up a suitable event repository for documents

The Coordinators request the Committee to:

Approve in principle the partnership approach and to instruct the Coordinators to negotiate a suitable basis with British Orienteering, reporting back to the SEOA meeting in December 2018.

Comment on, approve and issue the draft advert for teams of Day Organisers and Day Planners

Add anything else towards the event planning

Helen Errington and Andrew Evans 

10th September 2018

APPENDIX C


[image: image1]
Looking ahead – British Orienteering Championships 2020 (Long & relays)

The South East Orienteering Association (SEOA) is looking to recruit key officials for this event, to be held near Liphook over the weekend of the 19th & 20th March 2020.

The event centre is currently planned to be at Hollycombe Steam collection with both races being held on the new area we are calling Marley Heights.

We are looking to appoint teams of a minimum of 2 people and probably more to the roles of Organiser & Planner for each day, with a mix of ages and experiences. 

If you are interested in taking on any of these roles - day planner, day organiser, day safety officer or team leader for tasks such as Start or results for example, then please get in touch with either Andrew Evans or Helen Errington for more details & to register your interest - helen@maprunner.co.uk or andrew.evans444@btinternet.com

APPENDIX D
	INCOME & EXPENDITURE STATEMENT

2 SEPTEMBER 2018
		
			
	INCOME

		
	Subscriptions

	3,189.00

	
	Event levies

	1,224.60

	
	Junior athlete contributions 

	0.00

	
	Miscellaneous 

	0.00

	
	TOTAL INCOME

	4,413.60

	
			
	EXPENDITURE

		
	Junior grants

	822.77

	
	Junior training / expenses

	419.05

	
	Equipment

	0.00

	
	English Orienteering Council

	758.00

	
	Development courses & conferences

	217.50

	
	Subscriptions paid

	0.00

	
	Room hire

	150.00

	
	Officers' expenses

	0.00

	
	Competitions

	0.00

	
	Miscellaneous

	1,775.00

	
			
	TOTAL EXPENDITURE 

	4,142.32

	
			
	SURPLUS/(DEFICIT)

	271.28

	
			
	Net Assets @ 1 January

	25,816.00

	
			
	TOTAL NET ASSETS

	26,087.28

	

	
	
	


Update
A small excess of income over expenditure at 2 September 

Main income for the rest of 2018 will derive from levy payments for level B and SE League events. 

Main expenditure for the rest of 2018 will be for junior training and sending the SEJS to JIRC. 

Income and expenditure on track for a slight deficit this year, due to costs of web site redevelopment.

APPENDIX E
SEOA membership & club affiliation fees

1. At the AGM in June we discussed whether SEOA should move from the current system of charging an individual membership fee – paid through BO annually – to a model based on higher club affiliation fees calculated according to member numbers. 
2. Concerns that the latter system could reduce income and impose an additional burden on the Treasurer seem largely unfounded. Some of the advantages and disadvantages are summarised in the Appendix 

3. A viable model for an affiliation-based model that is more-or-less cost neutral would be as follows: SEOA no longer collects individual membership fees (currently £3 per senior and £1 per junior) through BO, but instead increases the club affiliation fee to £10 plus £3 per senior and £1 per junior, based on the number of members selecting SEOA as their association as at 30 September each year. Clubs would be invoiced by 7 October and payment will be due by 31 October. 

4. However, as many clubs have set their fees for 2019 – and may already have completed their 2019 returns to BO on this basis, it is proposed that – if adopted – the affiliation-based model is introduced for the 2020 membership year.

5. A timetable for these changes would be as follows

· September 2018 (or December 2018 at latest): SEOA committee votes whether to retain current system of individual membership or move to an affiliation-based model. Assuming a change is decided upon …
· January 2019: SEOA club treasurers informed of the changes to fee structure from beginning of 2020

· June 2019: SEOA AGM sets level of affiliation fees for clubs for 2020

· Summer / Autumn 2019: clubs set individual membership fees that cover increased costs of SEOA affiliation

· October 2019: SEOA and clubs make 2020 returns to BO taking new structure into account

· Autumn 2020: SEOA collects affiliation fees from clubs for the first time. 

ACTION 
The SEOA committee should agree the 2019 individual and affiliation fees at the September 2018 committee meeting: Proposed (unchanged) fees are: individual senior £3.00, junior £1.00, club affiliation fee  £5.00 .

The SEOA committee should reach agreement on the future model by the end of 2018

Appendix: summary of advantages and disadvantage of club affiliation model

Advantages:

· It reflects the position of SEOA as an association of clubs rather than of individuals. 

· Clubs wanting to be in a broadly financially neutral position can increase their club membership fee by the equivalent amounts (currently £3 per senior and £1 per junior), although if they wish to fund the increased affiliation fee from other sources they are free to do so. 

· It creates a simpler fee structure for new and existing members, with just a club and British Orienteering element.

· Funding the regional association via a club affiliation fee brings SEOA into line with most other English regional associations (although others may have a different balance between per club, per capita, and event income). 
· Bringing the collection system into line with adjacent regions makes life considerably simpler for SN, who have a significant membership affiliated to SCOA, and possibly HAVOC with EAOA. (There may still be differences, as the balance between club, per capita and event income may differ, but they will be rather less than before). 

Disadvantages

· The SEOA Treasurer has to collect SEOA affiliation data at the measurement date and raise an invoice for each club.

· There may be small changes in the financial balance between clubs and SEOA if large numbers join after membership numbers for the year are assessed, but historical data show these losses for SEOA are likely to be very small. (Any corresponding gain goes to the clubs).

· Members may ‘lose sight of’ SEOA once they are no longer paying a fee directly to them.
Other

· SEOA gets a single collection of club affiliation income in the year, rather than a drip feed of income via BO as members renew/join.

· To give clubs the opportunity to set the club membership fees appropriately, the SEOA AGM / committee should continue to set fees for the following calendar year in June. 
APPENDIX F 
SEOA membership report September 2018

The report is for 2018 end August

	31/08/2018
	 
	Senior
	Junior
	 
	Total
	
	31/08/2017
	 
	Senior
	Junior
	 
	Total
	
	% increase

	BAOC
	
	9
	0
	
	9
	
	BAOC
	
	4
	0
	
	4
	
	125

	CHIG
	
	43
	7
	
	50
	
	CHIG
	
	46
	10
	
	56
	
	-11

	DFOK
	
	63
	15
	
	78
	
	DFOK
	
	58
	17
	
	75
	
	4

	GO
	
	52
	32
	
	84
	
	GO
	
	58
	46
	
	104
	
	-19

	HAVOC
	
	6
	0
	
	6
	
	HAVOC
	
	7
	0
	
	7
	
	-14

	HH
	
	136
	100
	
	236
	
	HH
	
	130
	104
	
	234
	
	1

	LOK
	
	49
	8
	
	57
	
	LOK
	
	52
	8
	
	60
	
	-5

	MV
	
	59
	11
	
	70
	
	MV
	
	68
	14
	
	82
	
	-15

	RAFO
	
	7
	1
	
	8
	
	RAFO
	
	5
	1
	
	6
	
	33

	SAX
	
	99
	30
	
	129
	
	SAX
	
	96
	31
	
	127
	
	2

	SLOW
	
	174
	37
	
	211
	
	SLOW
	
	183
	30
	
	213
	
	-1

	SN
	
	39
	20
	
	59
	
	SN
	
	43
	17
	
	60
	
	-2

	SO
	
	210
	83
	
	293
	
	SO
	
	204
	78
	
	282
	
	4

	 
	
	
	
	
	 
	
	 
	
	
	
	
	 
	
	 

	TOTAL
	 
	946
	344
	 
	1290
	
	TOTAL
	 
	954
	356
	 
	1310
	
	-2

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


There has been a small decrease in membership since the same time last year.  
APPENDIX G
Junior Training - Sept 2018

Only 1 days training since the last meeting but getting ready for a very busy autumn. Training at

Burnham Beeches on 22nd Sept and then taking a team of 22 juniors to Derbyshire for JIRCs.

October we are planning a weekend in the New Forest. December likely to be 6 juniors plus

coaches attending Hawkshead.

A number of coaches are renewing their First Aid this autumn (3 yearly cycle)

Angus & Stan selected for JHIs

GDPR

Following the last meeting I had comment from Andrew Evans regarding Policy & Consent Forms.

I have updated the policy to refer to the SEOA Secretary if any issues. U18 Consent Form

updated to refer to Parent / Guardian.

Assuming SEOA happy with these I will distribute - ideally before first training / JIRCs.
JROS Data and Medical Consent Form O18

SOUTH EAST JUNIOR REGIONAL SQUAD

COACH/HELPER

Full Name. ....................................................Date of Birth .................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

Telephone numbers: Landline .............................Mobile. ........................................

E-mail contact address ...................................... ................................................

BOF Number ..................................................SI Number ....................................

NEXT OF KIN

Name .......................................................... ................................................

Relationship ................................................... ................................................

Address ........................................................ ................................................

........ .........................................................Postcode ......................................

Telephone numbers: Landline .............................Mobile. ........................................

E-mail contact address ...................................... ................................................

MEDICAL

Doctors Name ................................................ .................................................

Surgery Address ............................................... ................................................

........ .........................................................Postcode ......................................

Telephone ....................................................

Any medical disabilities, treatment, medication, allergies or any other relevant information?

(e.g. must carry inhaler at all times, takes tablets daily, hay fever sufferer etc.)

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

……………………………………………………………………………………………………………………………………………………. .

Any special dietary requirements ................................................................. ........

......................................................................................................... ........

When did you last have a tetanus injection? Not known / more than 3 years ago / date

Sept 2018 
JROS Data and Medical Consent Form U18

I consent to the participation of my son/daughter in squad activities, with the only exceptions given here: (eg “not swimming”, or “orienteering only”, or leave blank to consent to all tour activities)

I have ensured that my son/daughter understands the information regarding his/ her safety and that of the group, and that any rules and instructions given by staff will be followed immediately.

I undertake to inform the leader of any changes in his/ her medical health or fitness prior to further squad activities.

I am in agreement that those in charge may give permission, including written, for the participant mentioned above to receive medical/ dental treatment in an emergency.

*OPTIONAL – DELETE IF NOT DESIRED: I consent for those in charge to supply over-the-counter: paracetamol, antihistamine

(tablets or cream), sun cream, midge repellent, cough medicine, or moisturiser, to my son/daughter in

non-emergency situations of perceived need, provided that my son/daughter also so consents at the time.

Signed (Parent / Guardian) Date ……………………………………………………........................................ .

(Give relationship to participant if not parent)

I understand that for the groups and my own safety, I will undertake to follow the rules and instructions of the members of staff.

I understand that it remains my responsibility to supply, carry, and administer any necessary medication, and to tell the squad manager about any situation whereby my nutritional or medical needs are not being met.

Signed (Under 18) ................................................... Date ................................

During the squad activities video and photographs may be taken to provide valuable feedback to the athletes upon their performance and running style. Photographs will also be taken to record the squad activities and provide images for reports and publicity. Please sign below if you are happy for video and photographs to be used as stated above.

Athlete

During squad activities I give my consent to be photographed and videoed for feedback, reporting and publicity purposes.

Signed ……………………………………………………. Date …………………………………….

Parent/Guardian

During squad activities I give my consent for my son/daughter to be photographed and videoed for feedback, reporting and publicity purposes.

Signed ……………………………………………………. Date …………………………………….

I have read the South East Junior Squad GDPR Policy and consent to my data / my child’s data being held securely as detailed in the policy. I consent to the Squad Management using my email addresses supplied above to keep me informed of squad activities.

Parent / Guardian / Over 16’s

Signed .................................................................... Date ....................................................

Sept 2018

South East Junior Orienteering Squad and GDPR

What data we will collect

In becoming a member of the South East Junior Orienteering Squad [Squad], we will collect

certain information about you which will include your name, date of birth, BOF and SI

numbers, email address, home address, telephone number, your parents’/guardians’ names,

certain medical data (such as allergies/medicine taken regularly) and dietary requirements.

We will also collect your results from relevant orienteering events that are in the public

domain.

Why we will collect it

We will collect and process your personal data for the purposes of your safety and well-being

whilst on Squad activities and administering your involvement in the sport.

We will collect and process your orienteering event results data for the purpose of selection

to Regional teams; to nominate you for regional, national or international teams and training

camps.

We will process it on the basis of legitimate interests

The legitimate interests are the interests of registering you as a member of the squad and to

administer the regional squad. We will only use your data for the purposes of registering and

administering your involvement in the sport.

How long we will keep it

We will retain your personal data for such time as you are a member registered with us and

will delete your information once you have no longer been a member of the squad for four

years.

Your rights

1. to access a copy of the information comprised in your personal data;

2. to object to processing of your personal data that is likely to cause or is causing damage or distress;

Sharing your data

We may share your Data with partners such as named Selectors for Regional, National and

International teams. We will not transfer your data to any one else without obtaining your

consent . We will also not share any other personal data you provide to us that is not part of

the data we collect on the Squad Athlete Data and Consent form.

Privacy policy

All of the personal data we collect from you will be collected, stored and processed by the

Squad Management (SE Training Officer and Squad Coach) only.

Complaints

If you have any concerns or complaints in relation to how the Squad collects and/or processes

your personal data, you should contact South East Orienteering’s secretary in the first

instance. If you are dissatisfied with how your concern/complaint is dealt with by South East

Orienteering, you have the right to report your concern/complaint to the Information

Commissioners Office (www.ico.org.uk).
  Recommendation


Create a 3-year development plan for the region


Based within national context, including best local ideas 


Small sub-committee to oversee & support


Present to SEOA committee by Dec 2018 for approval


Objectives, execution plan, schedule, budget   
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