SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 50th SEOA AGM held on Thursday 8th June 2017 at Christchurch Conference Centre, Christchurch Woking, Town Square,

Woking Surrey GU21 6YG

1
Present
Simon Greenwood
SAX

SEOA Chairman

Rowan Purkis

SAX

SEOA Secretary

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer
Keith Marsden

HH

SEOA Meetings Secretary
Mike Elliot

MV


Catherine Galvin
LOK

Jon Darley

GO


Alan Wallis

SN

Mark Adams

HH


Steve Blount

SO

Tony Maycraft
CHIG


Andy Robinson
SLOW
Apologies for Absence



Janet Biggs

HAVOC 

Susan Marsden
HH

SEOA Membership Secretary
Andrew Evans

DFOK

Neil Crickmore
SO

SEOA Competitions Officer
2.
Minutes of 49th AGM held on 16th June 2016
It was agreed, nem con, that the minutes represented a true record of the meeting.
3.         Matters arising

There were no matters arising not covered by the agenda of the meeting.
4.         Officers Reports
4.1 SEOA Chairman
The Chairman commented that he had little to do during the year and that he wished to thank all Officers who had made that possible. 
4.2 SEOA Secretary

The Secretary had submitted a written report (See Appendix A)

4.3
 SEOA Treasurer

The Treasurer advised that the Accounts for 2016 had been agreed and signed by the Auditor.

The Treasurer had provided a report and a summary of the accounts for FY 2016 (appendices B and C).
The Treasurer commented that there had been a small surplus of £112 on the year which was in line with the budget

It was agreed to retain the Club Affiliation Fee at the 2010 level (£5)
There was some discussion regarding the way that the Region collects its fees, Membership and Levy, from the clubs and members. Examples of other regions methods were suggested but no conclusion was reached. It was felt that there needed to be a compelling reason for change.

It was felt that clubs should sound out their members now as any changes cannot be implemented until 2019.









Action; All

It was therefore agreed, for 2018, that the Region would accept the Treasurer’s proposal that the fees will stay unchanged at Seniors £3 and Juniors £1.

This was seconded by Andy Robinson and agreed nem con.

It was also agreed that the SEOA event levy should remain at 40% of the BOF levy on leviable events.

The Treasurers proposal was seconded by Mark Adams and agreed nem con 
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix D). 
It was noted that there had been a slight decrease overall, with HH showing the largest increase, but the figures were very similar to the 2015 figures.
4.5 SEOA Competitions Officer

There was no report from the Competitions Officer.
4.6 
SEOA Junior Training Officer
The Training Officer had submitted a written report. (see Appendix E)
She commented that there had been a number of younger additions to the Squad but that it was continuing to be difficult to find juniors who were willing to gain experience outside their club and region.

4.7       SEOA Fixtures Secretary

The Fixtures Secretary had submitted an event summary for the year (see Appendix F).

He commented that the Region had once again organised a similar number of events to the previous year.

He also commented that it was difficult to categorise all events but overall this showed that the SEOA organises a good number when compared with other Regions.
There was a question regarding the number of activities being organised and the Fixtures Secretary said that he did not know about activities as they are not registered by him. He said he would check whether he could extract details from the British Orienteering database.








Action PG

He also noted that the nomenclature of events had recently changed and that the A,B, C and D classification had now been dropped.
5.0 Changes to the SEOA constitution

An amended Constitution had been circulated (see Appendix G)
The sections affected were;

1.2 Amended on the recommendation of the CEO of British Orienteering in order to acknowledge the Regions responsibility with regard to Safeguarding.


6.2 Amended to regularise the use of electronic funds transfer by the Treasurer.

The revised Constitution was proposed by the Meetings Secretary and seconded by the Treasurer. This was agreed nem con.

6.0 Election of Officers

At this point the Meetings Secretary took the Chair.  
Simon Greenwood was proposed as Chairman; this was seconded by AR.
This was agreed nem con
At this point Simon Greenwood took the Chair.
The Chairman announced that the following officers were willing to continue; 


-     SEOA Secretary (Rowan Purkis)
· SEOA Treasurer (David Saunders)
· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

-     SEOA Meetings Secretary (Keith Marsden)

These were agreed nem con. 
The Chairman noted that the Secretary would be standing down in the future as she was planning to leave the Region.
7.0      Any other business.

There was no other business.

APPENDIX   A

Secretary’s report for AGM 2017 

I took over from John Duffield one year ago. Items assumed from John were:-

i. To pass on relevant communications to clubs that do not get sent directly

ii. To explore the issue of border clubs ( SN)  member identification to assist identification of qualifying competitors at SE competitions.  John’s suggestion was that SN members could be automatically identified by BOF as SN-SE or SN-SC.  

iii. To progress new website which is now in the hands of Jon Darley as John had insufficient IT skills.

Report 1 year later

i. Very little comes  only to the regions that needs onward forwarding to the clubs. 

ii. I have done nothing  with this because I did not believe it to be sufficiently big a problem to warrant the changes to the BOF membership IT system that would be required.  Am I wrong?

iii. Website. Still not up and running. Have had periodic communications with Jon offering assistance and requesting updates . 

APPENDIX B

Treasurer’s Report to the 2017 AGM

1) Accounts 

The audited accounts for 2016 are appended. I propose that they be formally approved.

2) Auditor

The auditor is appointed by the Committee and, as there is no limit to the term of appointment, Nick Green (GO) continues as auditor until the arrangement is terminated by him or the Committee.

3) Banking arrangements

The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. I propose that we continue our current banking arrangements.

4) Grants

The SEOA grants policy was set out more formally in a document approved by the committee in December 2016: 

Junior Training 

The SE Junior Squad has a budget of £2,000 per annum, unless additional funding is specifically agreed in advance with the Treasurer. This funds regular Squad training, training weekends and sending a team to the Junior Interregional Championships.  

Junior Grants 

Grants are available for SEOA juniors (M/W20 or younger) selected for: Interland; Home Internationals; World Schools Championships; GB Talent and Watch squads; or summer tours. In each instance, the grant covers 50% of costs incurred, up to a maximum of £200.

Continuing Personal Development (CPD)

Grants are available for SEOA members developing their skills or expertise for the benefit of the region. SEOA will not generally provide grants for development that benefits only individuals or clubs; the Treasurer will approve CPD and courses in advance. In each instance, the grant covers 50% of costs incurred, up to a maximum of £200.

5) Expenditure 

The cost of sending a squad to represent SEOA at the Junior Interregional Championships in northern Scotland was much higher than in previous years, due to travel expenses. Each athlete contributed £75, which helped to limit the cost to SEOA. Grants to junior athletes were at a similar level to previous years and development expenditure lower than 2015, a year in which demand for grants had been particularly high. 

6) Income 
Subscription income was comparable to previous years, but levy income was reduced, partly because the SEOA levy was reduced to 40% of the BOF levy in 2016 (from 5% in 2015), and partly because there were fewer leviable events in the year. The British Sprint Championships & British Middle Championships 2016 made profits for SEOA of £733 and £1,198 respectively. Separate summary accounts for each event are available on request.

7) JK2017

Advance income for the JK2017 totalled £1,470, while advance expenditure was £2,795. Full accounts for the event will be available at the 2018 AGM.

8) Assets 

SEOA’s assets have increased by a modest £112 during 2016. SEOA continues to have considerable reserves and the net assets of the Association remain greater than needed to maintain a conservative policy of holding an amount equivalent to two years’ expenditure. 
9) 2018 Fees and subscriptions
Given SEOA’s current assets and the very strong likelihood that the JK2017 will make a profit, the financial position of the Association does not require an increase in fees. Accordingly, I propose that the 2018 fees and levies be held at the current levels: 

i. 2018 Club affiliation fee £5.00;

ii. 2018 Individual subscription fees £3.00 seniors and £1.00 juniors;

iii. 2018 SEOA levy 40% of the BOF levy for all designated events (designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted). 

David Saunders

Honorary Treasurer SEOA

APPENDIX C
SOUTH EASTERN ORIENTEERING ASSOCIATION

	
	
	
	

	BALANCE SHEET
	31 Dec 2016
	
	31 Dec 2015

	
	£
	
	£

	
	
	
	

	Current assets
	
	
	

	Accrued interest
	53 
	
	45 

	Outstanding Levies (note 1)
	- 
	
	416 

	JK 2017 expenditure in advance (note 2)
	2,795
	
	-

	Net cash
	17,324 
	
	18,009 

	
	
	
	

	Total current assets
	20,172 
	
	18,471 

	
	
	
	

	Creditors: amounts falling due within one year
	
	
	

	Subscriptions paid in advance
	(647)
	
	(649)

	JK 2017 income in advance (note 2)
	(1,470)
	
	-

	Accrued expenses
	(121)
	
	-

	
	
	
	

	Net assets
	17,934 
	
	17,822 

	
	
	
	

	As represented by funds:
	
	
	

	Available for general purposes
	17,934 
	
	17,822 

	
	
	
	

	
	17,934 
	
	17,822 

	
	
	
	

	INCOME & EXPENDITURE STATEMENT
	2016
	
	2015

	
	£
	
	£

	INCOME
	
	
	

	Subscriptions
	3,388 
	
	3,355 

	Event levy (note 1)
	1,330 
	
	2,308 

	British Sprint Champs 2016 (note 3)
	733
	
	-

	British Middle Champs 2016 (note 4)
	1,198
	
	-

	Net Interest
	53 
	
	45 

	Miscellaneous 
	- 
	
	25 

	TOTAL INCOME
	6,702 
	
	5,733 

	
	
	
	

	EXPENDITURE
	
	
	

	Junior grants 
	1,085 
	
	1,135 

	Junior training and expenses (note 5)
	3,107 
	
	1,115 

	English Orienteering Council
	702 
	
	630 

	Development courses & conferences
	1,253 
	
	2,114 

	Subscriptions paid (note 6)
	10 
	
	10 

	Room hire
	142 
	
	142  

	Officers’ expenses
	291 
	
	157 

	Competitions
	- 
	
	302 

	
	
	
	

	TOTAL EXPENDITURE 
	6,590 
	
	5,605 

	
	
	
	

	SURPLUS to general fund
	112 
	
	128 

	
	
	
	

	Net Assets @ 1 January
	17,822 
	
	17,694 

	
	
	
	

	TOTAL NET ASSETS @ 31 December
	17,934 
	
	17,822 

	
	
	
	

	
	
	
	

	STATEMENT OF THE COMMITTEE’S RESPONSIBILITIES FOR ACCOUNTS

	
	
	
	

	The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

	

	

	

	

	
	
	
	

	I have prepared the above accounts (including attached notes) with reference to these responsibilities.

	

	
	
	
	

	
	
	
	

	David Saunders (Hertfordshire Orienteering Club), Honorary Treasurer
	
	
	

	
	
	
	

	AUDITOR’S REPORT
	
	
	

	
	
	
	

	As described above, the Committee is responsible for the preparation of accounts and the form of presentation of the information therein. My responsibility is only to form an opinion of those accounts.

	

	

	
	
	
	

	I have examined the accounting records of the Association for the year ended 31 December 2016.

	

	
	
	
	

	In my opinion the Income & Expenditure Statement, the Balance Sheet & the notes to the accounts fairly represent the surplus for the year then ended and the state of affairs at that date.

	

	
	
	
	

	
	
	
	

	Nick Green (Guildford Orienteers), Honorary Auditor

NOTES 

1) Event levy

Income from eight SE events on which levy was payable; none were outstanding at year-end. SEOA's levy was reduced from 50% to 40% of the increased British Orienteering levy. (separate summary available on request)

2) JK 2017 

Advance entry income and expenses are carried forward to 2017

3) British Sprint Champs 2016

Net income (separate summary accounts available on request) 

4) British Middle Champs 2016

Net income (separate summary accounts available on request) 

5) Junior training and expenses 

Includes unusually high costs for JIRC, as it was held Northern Scotland. Personal contributions were £50 per head for JIRC and £75 per head for those attending the JROS Hawkshead weekend.

6) Subscriptions paid

SEOA membership of the London Green Belt Council.


	
	
	


APPENDIX D

SEOA membership Report June 2017

	31/05/2017
	 
	Senior
	Junior
	 
	Total
	 
	%
	
	31/05/2016
	 
	Senior
	Junior
	 
	Total

	BAOC
	
	4
	0
	
	4
	
	-20
	
	BAOC
	
	5
	0
	
	5

	CHIG
	
	46
	10
	
	56
	
	-10
	
	CHIG
	
	50
	12
	
	62

	DFOK
	
	58
	17
	
	75
	
	-9
	
	DFOK
	
	62
	20
	
	82

	GO
	
	56
	46
	
	102
	
	4
	
	GO
	
	53
	45
	
	98

	HAVOC
	
	7
	0
	
	7
	
	-13
	
	HAVOC
	
	8
	0
	
	8

	HH
	
	129
	103
	
	232
	
	7
	
	HH
	
	131
	85
	
	216

	LOK
	
	50
	8
	
	58
	
	-6
	
	LOK
	
	50
	12
	
	62

	MV
	
	67
	14
	
	81
	
	0
	
	MV
	
	69
	12
	
	81

	RAFO
	
	5
	0
	
	5
	
	-17
	
	RAFO
	
	5
	1
	
	6

	SAX
	
	93
	30
	
	123
	
	-2
	
	SAX
	
	95
	31
	
	126

	SLOW
	
	173
	28
	
	201
	
	-7
	
	SLOW
	
	190
	26
	
	216

	SN
	
	43
	17
	
	60
	
	-12
	
	SN
	
	48
	20
	
	68

	SO
	
	202
	76
	
	278
	
	-8
	
	SO
	
	220
	83
	
	303

	 
	
	
	
	
	
	
	 
	
	 
	
	
	
	
	 

	TOTAL
	 
	933
	349
	 
	1282
	 
	-4
	
	TOTAL
	 
	986
	347
	 
	1333


There has been a decrease in membership since the same time last year, although the overall numbers are up on two years 

ago at the same time.
APPENDIX E

SEOA Training Officer Report June 2017

Well we’ve survived our first year!

Currently we have between 10 - 15 juniors attending training. There are currently 9 male and 8

female members of the squad. A number of younger juniors have been invited over the last few

months and they are starting to attend training regularly. A ‘Route to Membership’ document had

been written and circulated to clubs.

9 training days have been held within the region over the last and we are planning to have a

weekend training in south wales in October.

2 M16s attended Hawkshead weekend with Jon Marsden and Nick Jarvis

JIRCs 2016 was in Scotland where the boys were 4th and the girls 9th, overall we were 7th.

Selection for international and training tours

Interland 2017 - Scarlet Heap (SO), Adam Conway (GO) and Stanley Heap (SO)

World Schools - Adam Conway (GO)

JWOC - Alistair Masson (SO)

Summer Talent Camp - Stanley Heap (SO), Angus Harrington (HH)

JROS Camps:

Stockholm - Stanley Heap (SO), Angus Harrington (HH)

Lagganlia - Alex Fielding (HH), Adam Conway (GO), Scarlet Heap (GO), Aimee Darley (GO),

Hannah Freeman (HH)

A number of coaches have recently completed their level 2 coaching award.

Thank you to all those who have supported us over the the last year.
APPENDIX F
FIXTURES REPORT For AGM 8th June 2017
2016/2017 SEASON
A summary of events held and other activities is shown in the table below.   
	 
	 
	This year
	Last year

	World Cup events
	 
	
	 

	BSpCh
	A
	
	1*

	BMDCh
	A
	
	1*

	JK Sprint
	A
	1*
	

	JK Middle
	A
	1*
	

	JK Long
	A
	1*
	

	JK Relays
	A
	1*
	

	JK Pre-O
	A
	1*
	

	JK TempO
	A
	1*
	

	Regional (inc Middle Dist)
	B
	6
	9

	CSC round
	B
	1
	0

	BrSchScCh
	B
	
	1

	PPJTR
	B
	
	1

	Harvester
	B 
	
	

	YBT Final
	B 
	
	1

	Sprint
	B
	
	

	Urban inc.  CoL
	B
	1
	2

	S Night Champs
	C
	
	1

	SE Sprint Champs
	C
	1
	

	SE Middle Champs
	C
	1
	

	SE Night Champs
	C
	1
	1

	SE Relays
	C
	1
	1

	SE Score Champs
	C
	1
	1

	District
	C
	21
	19

	Urban & SEOUL
	C
	6
	3

	Middle Distance
	C
	1
	1

	Urban
	D
	
	

	Local
	D
	60
	63

	GLOSS
	C/D
	5
	5

	Park race
	C/D
	7
	7

	Park O
	D
	
	9

	Sprint/Ultrasprint
	C/D
	
	4

	O Cross / Sprint/Loop
	D
	
	

	3in1 / Metro O
	C/D
	6
	

	CATI/CAT-O/Try-O
	D
	3
	5

	Street O (incl night)
	D
	29
	31

	SENiLe / Night
	D
	5
	7

	KNC (inc Street O) / SONIC
	D
	28
	27

	ARC Summer Series
	D
	
	4

	Local Evening
	D
	13
	2

	Score 
	C/D
	3
	3

	Night Score
	D
	
	

	Micro O
	D
	
	

	Trail Challenge etc
	D
	1
	

	Fun day
	D
	1
	1

	Adventure Race
	D
	
	

	Junior/Schools
	D
	2
	1

	Total
	 
	209
	213

	OTHER REGISTERED ACTIVITIES
	 
	
	

	Training etc.
	 
	
	

	Coaching
	 
	
	

	SEJS 
	 
	
	

	Junior/Schools/YOF
	 
	
	

	Other SE
	 
	
	

	Other BOF    #
	 
	
	

	 Total
	 
	
	


This includes some SN events registered in SC and HAVOC events in EA
Figures are from start of August until end of July
*     UKOL events
Philip Gristwood    

SE Fixtures Secretary

APPENDIX G
CONSTITUTION

 

SOUTH EASTERN ORIENTEERING ASSOCIATION
 

Revised June 2017  

 

1.       Title and Objectives
 

1.1
The Association shall be called the South Eastern Orienteering Association (SEOA). The main purposes of the Association are to provide facilities for and to promote participation in the amateur sport of Orienteering (as defined in the rules of The British Orienteering Federation (BOF)) in the South East area of England. The Association shall be affiliated to BOF.

 
1.2
 Safeguarding Children & At-risk Adults 

- SEOA agrees to adopt the up-to-date British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website. 

- All individuals involved in orienteering through SEOA, in any capacity, are deemed to have assented to and abide by and adhere to the British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website. 

- Both SEOA and its members agree to abide by the final outcome of any disciplinary and appeal proceedings. 

 

2.    Management
 

2.1    The affairs of the Association shall be conducted by an Executive Committee which shall meet and act as required for the efficient conduct of the Association’s business: meetings shall normally be held every three months. If the business is not complete, and if a majority of members present wish it, the Secretary shall convene a special meeting within 28 days to deal with outstanding business. The Minutes Secretary shall maintain a Minute Book and record in it the business of all meetings and the names of those present. A quorum shall consist of not less than seven.

 

2.2       The Executive Committee shall consist of:-

 

2.2.1   Officers elected at the Annual General Meeting:

               Chairman

               Secretary


Treasurer


Membership Secretary


Minutes Secretary


Fixtures Secretary


Competitions Officer


Junior Training Officer

 

2.2.2     One representative of each orienteering club which has paid the appropriate club membership fee to the Association.

 

2.2.3    All members of the Committee shall have one vote, irrespective of the number of posts held, except that the Chairman shall have a casting vote in the event of a tie.

 

2.3      The Executive Committee shall have the power to :-

 

2.3.1    Appoint additional officers, but if these come from outside the Committee they     shall not have a vote.

 

2.3.2        Constitute sub-committees and working parties as may be deemed necessary.

 

2.3.3        Co-opt up to four extra members, but such members shall not have a vote.

 

2.3.4        Fill, pending the next Annual General Meeting, any vacancy that may occur amongst the Officers.

 
3            Club Affiliation
 

A club which has paid the appropriate affiliation fee to SEOA shall be deemed to be affiliated to SEOA.

4.  Membership

Membership of SEOA shall be open to anyone interested in the sport on application, regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.  The Executive Committee may refuse membership, or remove it, only for good cause, such as conduct or character likely the bring SEOA or the sport into disrepute.  An appeal against a refusal or removal may be made to the members.

4.1
Members of the Association are defined as follows:

 

4.1.1   Seniors and Juniors who have paid the appropriate membership fee to the Association through a club. Such members shall be as currently defined by BOF.

 

4.1.2    Honorary Life Membership may be accorded to persons who have given outstanding service to orienteering and who have been nominated by the Executive Committee and approved by the Annual General Meeting.

 

4.2       Membership fees are payable annually on 1st January. For the purpose of assessing fees, age and class of competitor shall be as currently defined by BOF.     

5.       Voting
 

5.1      All individual members have the right to vote at General Meetings. A family or          group as defined in clause 4.1.1 of this constitution will have one vote at General Meetings. A simple majority shall carry a motion. No proxy votes are allowed; postal votes shall be included in any vote directly pertaining to the Constitution. Such votes must be received by the Secretary four clear days before the meeting.

 

6.       Finances
 

6.1        The financial year of the Association shall run from 1st January to 31st December and submitted, after audit by a person whose appointment has been approved by the Committee, to the Annual General Meeting in the following year.

 

6.2 All cheques written against the Association’s funds shall be signed by any two                                            from the Chairman, Secretary and Treasurer, or by one of these and any other officer appointed by the Committee.

For on-line transfers the Treasurer shall be limited to payments of less than £500 in any one transaction without first getting the written approval of the Chairman.

6.3   
All surplus income or profits are to be reinvested in the association. No surpluses or assets will be distributed to members or third parties.

7.            Annual General Meeting
 

 

The Association shall hold an Annual General Meeting not later than 30th June each year.

 

8.            Extraordinary General Meetings
 

An Extraordinary General Meeting may be called by the Executive Committee; and shall be called on application in writing to the Secretary supported by ten per cent of the total voting membership of the Association.

 

9.            Notices
 

9.1     Any amendments to the Constitution shall be proposed in writing to the Secretary at least four weeks before the Annual General Meeting or any Extraordinary General Meeting. Any other proposals shall be notified to the Secretary at least fourteen days in advance of the meeting at which they are to be considered. A simple majority shall carry any such amendment or proposal.

 

    9.2     The Agenda of the Annual General Meeting and of any Extraordinary General Meeting shall be made available to Clubs to distribute to all members not less than fourteen days before the meeting.

 

 10.      Dissolution of the Association
Upon dissolution of the Association, any remaining assets shall be given or transferred to another registered Community Amateur Sports Club, a registered charity or British Orienteering, the sport's governing body, for use by them in related community sports. 
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