SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 48th SEOA AGM held on Thursday 11th June 2015 at Christchurch Conference Centre, Christchurch Woking, Town Square,

Woking Surrey GU21 6YG
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SEOA Membership Secretary

2.
Minutes of 47th AGM held on 12th June 2014
It was agreed, nem con, that the minutes represented a true record of the meeting.
3.         Matters arising

The Chairman confirmed that he had thanked Anne Power and David Moore for their work on behalf of the Association in 2013..
The Fixtures Secretary confirmed that he had submitted a summary of the 2013-14 season’s events to the Committee. (See minutes of September 2014 Committee meeting.)
4.         Officers Reports
4.1
SEOA Chairman

The Chairman commented that he had little to report and that his major job throughout the year had been to find officials for various events.
4.2 SEOA Secretary

The Secretary had submitted a written report (See Appendix A)

The Chairman echoed the thanks of the Secretary, by expressing his thanks to Dave Moore for his work in maintaining the SEOA web site and to Anne Power for her work in running the Colour Coded badge scheme and managing the stock of South East competition medals and will write to them expressing the Committee’s appreciation.







Action; SG

The Chairman reported that he had spoken with David Moore and David had expressed a wish to withdraw from management and maintenance of the SEOA web site and that the Committee should consider replacement of the current site.

The Secretary commented that he felt that there had been a mixed response to his advice that a warning about the position with regard to insurance should appear on event flyers.







Action; All Clubs
4.3
 SEOA Treasurer

The past Treasurer reported that the accounts for both 2013 and 2014 had not yet been audited and that an EGM would have to be held in September in order to formally approve them. The accounts to end of 2014 are attached as Appendix B. 
The current Treasurer had provided a report (appendix C).
The Treasurer proposed that we should continue the current Banking Arrangements i.e. with Scottish Widows and HSBC.
The proposal was accepted nem con.
It was agreed to retain the Club Affiliation Fee at the 2010 level (£5)

It was agreed to accept the Treasurer’s recommendation that SEOA hold the individual fees for 2016 at 2015 levels ie the fee for Seniors will be £3 and for juniors £1.

There was some discussion regarding the Treasurer’s proposal to reduce the event levy to 40% from 50% of the BOF levy. However it was agreed to follow the Treasurer’s recommendation. 
The Treasurer’s proposals were accepted nem con.
The Treasurer’s proposed that Nick Green (GO) be once again asked to audit the SEOA accounts. 
The Treasurer’s proposal was accepted nem con.
The Treasurer reported that the transfer of responsibility from the previous Treasurer had taken longer than expected but was now complete with the exception of establishing on-line banking via the new Treasurer. Since SEOA required two signatures on their cheques, with the introduction of on-line banking, it was agreed that the Treasurer should be limited to paying up to £500 in any one transaction without first getting the approval of the Chairman.
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix D). 

The report was noted.
4.5 SEOA Competitions Officer

The Competitions Office said he had nothing to report.
4.6 
Junior Training Officer
The Training Officer had submitted a written report. (see Appendix E)
The Training Officer confirmed that he wished to stand down and that he was seeking a replacement. He had rejected the suggestion that he should ‘walk away’ as he felt this was unfair on Regional juniors.
4.7       SEOA Fixtures Secretary

The Fixtures Secretary had submitted a written report (see Appendix F).

He commented that the Region maintained a good number and range of events and that probably only SOA and NWOA organised more.

It was noted that it was possible, in most weeks, to attend 4+ events.
5.0 Changes to the SEOA constitution

No changes to the SEOA Constitution had been proposed.
6.0 Election of Officers

At this point the Secretary took the Chair.  
Simon Greenwood was proposed as Chairman;
This was agreed nem con
At this point Simon Greenwood took the Chair and extended his thanks to all the Associations Officers for their work throughout the year.
Simon announced that the following officers were willing to continue; 
· SEOA Secretary (John Duffield)
· SEOA Treasurer (David Saunders)
· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

· SEOA Training Officer (Keith Marsden)

· SEOA Meetings Secretary (Keith Marsden)

This was agreed nem con.

7.0      Any other business.

The Fixtures Secretary reported the results of the 2014/2015 South East League.
Division 1 of the league had once again been won by Southdowns Orienteers; the Division 2 winner being Mole Valley with BAOC as runner up. DFOK and CHIG had been relegated to Division 2.

The Division 2 trophy was presented to Mike Elliot as a representative of Mole Valley.

The Chairman asked whether there needed to be changes to the current South East League.

After some discussion and various suggestions it was decided to remain with the current arrangements.
APPENDIX   A

Secretary’s Report for the Year to 31 December 2014
1) SE Badge Scheme

Anne Power (LOK) continues to run this scheme, and sends out a steady supply of badges, mainly to juniors.  Anne is also responsible for obtaining medals for the various SE individual championships.  We are indebted to Anne for her work for SEOA. 

2) Website/Event Information

We are also indebted to Dave Moore (SAXONS), who continues to efficiently run our web site, and also sends out a weekly email to subscribers, giving links to events in the immediate future.  If anyone wishes to sign on, they can do so via the SE website.
3) Venues

After many years of free venues for our Committee meetings, either at members’ places of work or homes, we now pay for venues.   If anyone has any ideas for reverting to free venues, please contact Keith Marsden. 

4) Insurance
I reminded clubs about the warning from BOF that independent competitors are only covered by the BOF public liability insurance policy for their first three events; clubs should make this clear in event fliers and at registration.   I have seen little evidence that this is happening, and I am concerned about the position 

John Duffield

SEOA Secretary

APPENDIX B

SEOA: Unaudited accounts for 2014

	BALANCE SHEET
	31 Dec 2014
	
	31 Dec 2013

	
	
	
	£
	
	£

	Fixed assets
	
	
	
	

	Premium bonds (note 1)
	-
	
	100

	
	
	
	
	
	

	Current assets
	
	
	
	

	Accrued interest
	
	45
	
	65

	Outstanding Levies (note 2)
	438
	
	201

	Net cash
	
	17,932
	
	16,164

	
	
	
	
	
	

	Total current assets
	18,415
	
	16,430

	
	
	
	
	
	

	Creditors: amounts falling due within one year

	Subscriptions paid in advance (note 3)
	(721)
	
	(719)

	
	
	
	
	
	

	Net assets
	
	17,694
	
	15,811

	
	
	
	
	
	

	As represented by funds:
	
	

	Available for general purposes
	17,694
	
	15,811

	
	
	
	
	
	

	
	
	
	17,694
	
	15,811

	
	
	
	
	
	

	INCOME & EXPENDITURE STATEMENT
	2014
	
	2013

	
	
	
	£
	
	£

	INCOME
	
	
	
	

	Subscriptions
	
	3,314
	
	3,419

	Event levy
	
	2,175
	
	1,764

	BOC surplus
	
	-
	
	4,177

	Net Interest
	
	45
	
	65

	Sale of premium bonds
	100
	
	-

	Miscellaneous (note 4)
	118
	
	-

	TOTAL INCOME
	
	5,752
	
	9,425

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Juniors:-
	
	
	
	

	       Grants
	1,278
	
	722
	

	       Training etc
	1,178
	
	1,018
	

	
	
	
	2,456
	
	1,740

	
	
	
	
	
	

	Development (courses)
	0
	
	187

	
	
	
	
	
	

	English Orienteering Council
	635
	
	963

	Competitions
	
	301
	
	373

	Administration expenses (note 5)
	367
	
	238

	Subscriptions paid (note 6)
	10
	
	10

	TOTAL EXPENDITURE 
	3,769
	
	3,511

	
	
	
	
	
	

	SURPLUS/(DEFICIT) to general fund
	1,983
	
	5,914

	
	
	
	
	
	

	Net Assets @ 1 January
	15,811
	
	9,897

	Reduction in Fixed Assets
	(100)
	
	

	
	
	
	
	
	

	TOTAL NET ASSETS @ 31 December
	17,694
	
	15,811

	
	
	
	
	
	

	STATEMENT OF THE COMMITTEE'S RESPONSIBILITIES FOR ACCOUNTS

	
	
	
	
	
	

	The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

	

	

	

	

	
	
	
	
	
	

	I have prepared the above accounts (including attached notes) with reference to these responsibilities.

	

	
	
	
	
	
	

	John Duffield (Chigwell & Epping Forest Orienteering Club), Honorary Treasurer 2014

	
	
	
	
	
	

	1) Fixed Assets
	
	
	
	

	Our holding of premium bonds was sold in 2014.

	
	
	
	
	
	

	2) Outstanding levies
	
	
	

	These have since been received in 2015.
	

	
	
	
	
	
	

	3) Subscriptions paid in advance
	
	

	This represents individual and club subscriptions for 2015 that were paid during 2014.
	

	
	

	
	
	
	
	
	

	4) Miscellaneous Income
	
	

	We received £93 as the balance of the assets of MIDDXO after that club was wound up, and £25 for the hire of a marquee.

	

	
	
	
	
	
	

	5) Administration expenses
	
	

	This covers the necessary expenses of committee members in attending SEOA and BOF meetings and discharging their duties, and the hire of premises in which to hold meetings.
	

	
	

	
	

	
	
	
	
	
	

	6) Subscriptions paid
	
	
	

	We remain a member of the London Green Belt Council.
	


APPENDIX C
Treasurer’s Report to the 2015 AGM

1) Accounts 

The accounts for 2014 are appended. It has not proved possible to have the 2014 accounts audited prior to the AGM. Accordingly, I propose that they be noted now and formally approved once audited.
2) Auditor
The auditor is appointed by the Committee and, as there is no limit to the term of appointment, Nick Green (GO) continues as auditor until the arrangement is terminated by him or the Committee.
3) Banking arrangements
The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. We are moving towards electronic banking, which should be more efficient for the treasurer and all those who send monies to, or receive funds from, the SEOA. HSBC have not proved to be particularly efficient in recent months, but I propose that we continue our current banking arrangements unless their service further declines.

4) Grants

The SEOA grants policy was detailed in the Treasurer’s report for 2013. Grants covering 50% of costs up to £200 have been given to juniors selected to represent their region, school or country, or to those taking part in summer tours. No grants to support participation in development courses were made in 2014.

5) Assets 

SEOA has considerable assets, which increased during the year. The net assets of the Association are greater than needed to maintain a conservative policy of holding an amount equivalent to two years’ expenditure. It would, however, be prudent to have access to reserves when we come to stage major events. 
6) Expenditure 

Although there was a net increase in assets in 2014, in both 2013 and 2014 we had an unusually light demand for development support. In contrast the first six months of 2015 have seen expenditure of over £1400 on coaching and other development; the pattern of future development spending is thus difficult to predict. Funding for junior training and representation at national and international level is expected to be at a similar level in 2016 as in previous years. 
7) Income 

Given the scale of SEOA’s assets and the likely pattern of expenditure, a modest reduction in income would not adversely affect the financial position of the Association. Accordingly, I propose that: 

i. 2016 Club affiliation (£5.00) and individual subscription fees (£3.00 seniors and £1.00 juniors) are kept at 2015 levels;

ii. The SEOA levy is decreased from 50% to 40% of the BOF levy for all designated events in 2016 (designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted). This will serve to cushion the effect of a rise in the BOF levy that will come into effect next year.

David Saunders
Honorary Treasurer SEOA
APPENDIX D

SEOA Membership report for June 2015
The table shows the SEOA members for 2015 up to the end of May.

	31/05/2015
	
	Senior
	Junior
	
	Total
	
	31/05/2014
	
	Senior
	Junior
	
	Total

	BAOC
	
	7
	0
	
	7
	
	BAOC
	
	7
	0
	
	7

	CHIG
	
	47
	10
	
	57
	
	CHIG
	
	49
	11
	
	60

	DFOK
	
	59
	14
	
	73
	
	DFOK
	
	64
	15
	
	79

	GO
	
	48
	44
	
	92
	
	GO
	
	47
	26
	
	73

	HAVOC
	
	7
	0
	
	7
	
	HAVOC
	
	7
	0
	
	7

	HH
	
	119
	67
	
	186
	
	HH
	
	121
	57
	
	178

	LOK
	
	45
	9
	
	54
	
	LOK
	
	47
	10
	
	57

	MV
	
	49
	12
	
	61
	
	MV
	
	55
	12
	
	67

	RAFO
	
	3
	1
	
	4
	
	RAFO
	
	3
	0
	
	3

	SAX
	
	98
	39
	
	137
	
	SAX
	
	87
	31
	
	118

	SLOW
	
	182
	23
	
	205
	
	SLOW
	
	183
	25
	
	208

	SN
	
	56
	21
	
	77
	
	SN
	
	60
	24
	
	84

	SO
	
	213
	83
	
	296
	
	SO
	
	214
	83
	
	297

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	933
	323
	
	1256
	
	TOTAL
	
	944
	294
	
	1238


The table shows the SEOA members for 2015 up to the end of February.

	28/02/2015
	
	Senior
	Junior
	
	Total
	
	28/02/2014
	
	Senior
	Junior
	
	Total

	BAOC
	
	7
	0
	
	7
	
	BAOC
	
	6
	0
	
	6

	CHIG
	
	39
	10
	
	49
	
	CHIG
	
	46
	11
	
	57

	DFOK
	
	57
	12
	
	69
	
	DFOK
	
	58
	11
	
	69

	GO
	
	48
	38
	
	86
	
	GO
	
	47
	26
	
	73

	HAVOC
	
	7
	0
	
	7
	
	HAVOC
	
	7
	0
	
	7

	HH
	
	116
	57
	
	173
	
	HH
	
	120
	52
	
	172

	LOK
	
	41
	9
	
	50
	
	LOK
	
	45
	10
	
	55

	MDDXO
	
	0
	0
	
	0
	
	MDDXO
	
	0
	0
	
	0

	MV
	
	46
	8
	
	54
	
	MV
	
	52
	8
	
	60

	RAFO
	
	3
	1
	
	4
	
	RAFO
	
	3
	0
	
	3

	SAX
	
	89
	27
	
	116
	
	SAX
	
	83
	26
	
	109

	SLOW
	
	161
	23
	
	184
	
	SLOW
	
	168
	23
	
	191

	SN
	
	55
	21
	
	76
	
	SN
	
	56
	20
	
	76

	SO
	
	206
	77
	
	283
	
	SO
	
	202
	78
	
	280

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	875
	283
	
	1158
	
	TOTAL
	
	893
	265
	
	1158


APPENDIX E
SEOA ANNUAL GENERAL MEETING



June 2015

Report of the Junior Training Officer

Following the precedent of last year I’ll try to keep this report to one page.

In summary;

· The SEJS squad currently consists of 16 members; 12 male and 4 female. Although marginally less than last year the numbers seem to be stabilising – perhaps in line with SEOA.

· The lack of girls is obvious and indeed out of the 4 only one is not W12.

· The influx of M/W12 means that the squad falls into two sub groups; Those at the lower end getting one-to-one coaching whereas the M18’s are largely independent and work under the guidance of a senior coach.

· This year the squad has trained together on 9 occasions in the South East. 

· No training outside the South East has taken place this year. Sue and I no longer feel capable of arranging and managing ‘away days’ and as no-one else is willing to take on the responsibility it does not take place.

· SEJS were 9th in the 2014 Junior Interregional Champs, but once again the boys did well with a 5th place just behind the ‘big guns’.

· Three M16’s attended the annual Hawkshead weekend in November 2014 under the guidance of Kenny Leitch and Jon Marsden.

· Despite the lack of numbers in the squad we have been relatively successful in that a number of members have been selected for International representation and attendance on training tours. These include;

· Great Britain Talent Squad – Alistair Masson (SO)

- Mark Purkis (SAX)

· WJHI 2014 – Jack Leitch (SO)

· GB Talent Camp 2015 – Alistair Masson (SO)

Jack Leitch (SO)

· JROS Camps 2015 

· Gothenburg
- Alistair Masson (SO)

· Stockholm
- Jack Leitch (SO)

· Lagganlia
- Angus Harrington (HH)

      - Stanley Heap (SO)

I should also mention that Southdowns won the M18 relay at the British       Championships 2015 and Happy Herts won the M14 relay.

· In all the above I failed to mention that, on average, about 10 ‘coaches’ turn up to each session. However not all are qualified, hence the need to organise a Coaching Course in the Region which was attended by 4 of our regular coaches. And we hope to organise a further course later in the year.

With that comment I should like to thank all those coaches who give of their time, the parents who taxi the juniors to training across the Region, and finally to SEOA who continue to give us their support

Keith Marsden

June 2015

APPENDIX F

FIXTURES REPORT For AGM 11th June 2015
2014/2015 SEASON
A summary of events held and other activities is shown in the table below.   
	 
	 
	This year
	Last year

	BOC
	A
	
	

	BRC
	A
	
	

	CSC Final
	A
	1
	

	BNC
	A
	
	1*

	National - S Champs
	A
	1”
	

	Regional (inc Middle Dist)
	B
	6
	8*

	CSC round
	B
	1
	1

	Harvester
	B 
	
	1

	YBT Final
	B 
	
	1

	Sprint
	B
	1*
	

	Urban inc.  CoL
	B
	2
	3*

	SE Sprint Champs
	C
	1
	1

	SE Middle Champs
	C
	1
	1

	SE Night Champs
	C
	1
	1

	SE Relays
	C
	1
	1

	SE Score Champs
	C
	1
	1

	District
	C
	19
	15

	Urban & SEOUL
	C
	5
	

	Middle Distance
	C
	2
	1

	Urban
	D
	
	1

	Local
	D
	56
	64

	Frolic / GLOSS
	C/D
	5
	5

	Park race
	C
	1
	

	Park O
	D
	17
	21

	Sprint/Ultrasprint
	C/D
	
	2*

	CATI/CAT-O/Try-O
	D
	3
	5

	Street O (incl night)
	D
	32
	38

	SENiLe / Night
	D
	6
	8

	KNC (inc Street O) / SONIC
	D
	28
	33

	ARC Summer Series
	D
	13
	

	Local Evening
	D
	4
	3

	Score 
	C/D
	3
	5

	Trail Challenge etc
	D
	1
	2

	Fun day
	D
	1
	

	Adventure Race
	D
	
	

	Maize Maze
	D
	
	

	Junior/Schools
	D
	2
	

	Total
	 
	215
	223

	OTHER REGISTERED ACTIVITIES
	 
	
	

	SEJS 
	 
	
	

	Junior/Schools/YOF
	 
	
	

	Other SE
	 
	
	

	Other BOF    #
	 
	
	

	 Total
	 
	
	


This includes some SN events registered in SC and HAVOC events in EA
Figures are from start of August until end of July
*     UKOL events
Philip Gristwood    

SE Fixtures Secretary
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