SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 47th SEOA AGM held on Thursday12th June 2014 at YMCA Woking, Chobham Road, Woking.
1
Present
Simon Greenwood
SAX

SEOA Chairman

John Duffield

CHIG

SEOA Secretary and Treasurer


Andrew Robinson
SLOW
Keith Marsden

HH

SEOA Junior Training Officer
Alan Brett

CHIG

Neil Crickmore 
SO

SEOA Competitions Officer

Mike Elliot

MV
Apologies for Absence



Janet Biggs

HAVOC 

Susan Marsden
HH

SEOA Membership Secretary

Philip Gristwood
MV

SEOA Fixtures Secretary

John Hardy

LOK
2.
Minutes of 46th AGM held on 13th June 2013
It was agreed, nem con, that the minutes represented a true record of the meeting.
3.         Matters arising

There were no matters arising not covered elsewhere.
4.         Officers Reports
4.1
SEOA Chairman

The Chairman commented the Region had successfully organised the British Night Orienteering Championships and extended his thanks to MV for doing that.

Other than that, the clubs in the Region had successfully provided a comprehensive and varied programme of events throughout the year.
4.2 SEOA Secretary

The Secretary had submitted a written report (See Appendix A)

The Chairman echoed the thanks of the Secretary, by expressing his thanks to Dave Moore for his work in maintaining the SEOA web site and to Anne Power for her work in running the Colour Coded badge scheme and managing the stock of South East competition medals and will write to them expressing the Committee’s appreciation.







Action; SG
4.3
 SEOA Treasurer

The Treasurer reported that the accounts have not yet been audited but a preliminary set of accounts had been provided and is included as Appendix B. 
In answer to a number of questions he reported that the income from subscriptions had risen largely as a result of the change in the method of membership charges (charging individuals rather than families) and that income from Levy was largely neutral.

The costs under ‘development’ referred to grants awarded to individuals attending courses such as First aid courses, Major Events conference etc.

It was noted that in the context of ‘Grants’, Juniors would include the M/W20 class.

It was noted that an EGM will need to be convened in order to agree the audited accounts when they are available
The Treasurer proposed that we should continue the current Banking Arrangements i.e. with Scottish Widows and HSBC.
The proposal was accepted nem con.
It was agreed to retain the Club Affiliation Fee at the 2010 level (£5)

It was agreed to accept the Treasurer’s recommendation that SEOA hold the individual fees for 2015 at 2014 levels ie the fee for Seniors will be £3 and for juniors £1.

 It was also agreed to hold the SEOA levy at 50% of the British Orienteering levy, with levies totalling less than £10 being waived.
The Treasurer’s proposals were accepted nem con.
The Treasurer’s proposal that Nick Green (GO) be once again asked to audit the SEOA accounts. 
The Treasurer’s proposal was accepted nem con.
It was recorded that the Treasurer had bought the Premium Bonds originally owned by SEOA.
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix C). 

Now that the new membership structure had been in place it was possible to make direct comparison with last year’s figures. There seemed to be quite a variation in the fortunes of the various clubs. AR commented that there had traditionally been a high turnover in SLOW partly as a result of its membership profile.
4.5 SEOA Competitions Officer

In response to a question the Competitions officer felt that the South East currently had just sufficient Controllers to sustain the events. He anticipated that 3-4 would drop out in the coming year but that they would be replaced by a similar number whom he knew were working towards qualification.   

4.6 
Junior Training Officer
The Training Officer had submitted a written report. (see Appendix C)
It was known that the Training Officer wished to stand down but no suggestions for  replacement(s) were forthcoming.
4.7       SEOA Fixtures Secretary

The Fixtures Secretary was asked, in his absence, to provide his usual summary of the  South East 2013/2014 events.







Action; PG
5.0 Changes to the SEOA constitution

No changes to the SEOA Constitution had been proposed.
6.0 Election of Officers

At this point the Secretary took the Chair.  
Simon Greenwood was proposed as Chairman;
This was agreed nem con
At this point Simon Greenwood took the Chair.
The Treasurer announced that he intended to stand down and that David Saunders (HH) had agreed to take over as Treasurer. However David was unable to take over immediately due to work commitments and therefore John would continue as Acting Treasurer. 
This was agreed nem con
Simon announced that the following officers were willing to continue; 

-     SEOA Secretary (John Duffield)

· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

· SEOA Training Officer (Keith Marsden)

· SEOA Meetings Secretary (Keith Marsden)

This was agreed nem con.

7.0      Any other business.

There was no other business.
APPENDIX   A

Secretary’s Report for the Year to 31 December 2013
1) SE Badge Scheme

Anne Power (LOK) continues to run this scheme, and sends out a steady supply of badges, mainly to juniors.  Anne has also taken over responsibility for obtaining medals for the various SE individual championships.  We are indebted to Anne for her work for SEOA. 

2) Website/Event Information

We are also indebted to Dave Moore (SAXONS), who continues to efficiently run our web site, and also sends out a weekly list to subscribers, giving links to events in the immediate future.  If anyone wishes to sign on, they can do so via the SE website.
John Duffield
SEOA Secretary

APPENDIX B

SOUTH EASTERN ORIENTEERING ASSOCIATION

Treasurer’s Report for the year to 31 December 2013
1) Accounts

I attach a copy of the accounts, which have yet to be audited. Accordingly, we will note them now, and formally  approve them at a future date.
2) Banking Arrangements

We have a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee.  

I propose that we continue our current banking arrangements.

3) Subscriptions

a) Individual

There has been considerable discussion in recent years about the level of individual subscriptions. I propose that SEOA individual subscriptions for 2014 will remain at £3 seniors and £1 juniors.  It  seems likely that we will be able to keep subscriptions at this level for the next few years.
b) Club

I propose that the Club Affiliation fee remain at £5 for 2014.

4) Levy

The BOF levy system changed for 2013, and we consequently changed the rate of SEOA levy.  The change was intended to produce the same income for SEOA, and that seems to have been achieved.  Accordingly, I propose that the SEOA levy be 50% of the BOF levy for all designated events in 2014.  Designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted.   

5) Auditor

The auditor is appointed by the Committee, and there are no term limits, so Nick Green (GO) continues in office until either he tires of it or we tire of him.

6) Grants

For the record, our grants policy, approved by the Committee at various meetings, follows.

We give grants to juniors selected for the Interland competition,  Summer tours, the  Junior Home International and the World Schools Championships The current approved rate is 50% of what the junior has to pay, with a maximum of £200.  Juniors selected for Senior Internationals are not eligible for grants.   All these are foot events.   In principle, we would be prepared to extend grants to juniors competing in other orienteering disciplines.   

We do not give grants to senior orienteers for competitions, but pay half the cost of any relevant approved course attended by senior orienteers. 
John Duffield  
Honorary Treasurer, SEOA

	BALANCE SHEET
	
	
	
	31 Dec 2013
	
	31 Dec 2012
	

	
	
	
	
	
	£
	
	£
	

	Fixed assets
	
	
	
	
	
	
	

	Premium bonds (note 1)
	
	
	100
	
	100
	

	
	
	
	
	
	
	
	
	

	Current assets
	
	
	
	
	
	
	

	Accrued interest
	
	
	
	0
	
	137
	

	Outstanding Levies (note 2)
	
	
	201
	
	537
	

	Net cash
	
	
	
	
	16,229
	
	10,020
	

	
	
	
	
	
	
	
	
	

	Total current assets
	
	
	
	16,430
	
	10,694
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	Subscriptions paid in advance (note 3)
	
	(719)
	
	(897)
	

	
	
	
	
	
	
	
	
	

	Net assets
	
	
	
	15,811
	
	9,897
	

	
	
	
	
	
	
	
	
	

	As represented by funds:
	
	
	
	
	
	

	Available for general purposes
	
	
	15,811
	
	9,897
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	15,811
	
	9,897
	

	
	
	
	
	
	
	
	
	


	INCOME & EXPENDITURE STATEMENT
	
	2013
	
	2012
	

	
	
	
	
	
	£
	
	£
	

	INCOME
	
	
	
	
	
	
	
	

	Subscriptions
	
	
	
	3,419
	
	2,670
	

	Event levy
	
	
	
	
	1,764
	
	1,883
	

	BOC surplus
	
	
	
	4,177
	
	
	

	WJHI Surplus
	
	
	
	-
	
	140
	

	Net Interest
	
	
	
	65
	
	137
	

	TOTAL INCOME
	
	
	
	9,425
	
	4,830
	

	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	

	Juniors:-
	
	
	
	
	
	
	
	

	       Grants
	
	
	722
	
	1,557
	
	

	       Training etc
	
	
	1,018
	
	633
	
	

	
	
	
	
	
	1,740
	
	2,190
	

	
	
	
	
	
	
	
	
	

	Development (courses)
	
	
	187
	
	1,168
	

	
	
	
	
	
	
	
	
	

	English Orienteering Council
	
	
	963
	
	1,040
	

	Competitions
	
	
	
	373
	
	615
	

	Officers' expenses (note 4)
	
	
	189
	
	316
	

	Subscriptions paid (note 5)
	
	
	10
	
	10
	

	Misc
	
	
	
	
	49
	
	-
	

	TOTAL EXPENDITURE 
	
	
	3,511
	
	5,339
	

	
	
	
	
	
	
	
	
	

	SURPLUS/(DEFICIT) to general fund
	
	5,914
	
	(509)
	

	
	
	
	
	
	
	
	
	

	Net Assets @ 1 January
	
	
	9,897
	
	10,406
	

	
	
	
	
	
	
	
	
	

	TOTAL NET ASSETS @ 31 December
	
	15,811
	
	9,897
	


	1) Fixed Assets

	We own Premium Bonds numbered 153GY 253821 to 153GY 253920 inclusive.

	These are held in the name of the Treasurer on behalf of SEOA.

	

	3) Outstanding levies

	These have since been received in 2014.

	

	3) Subscriptions paid in advance

	This represents individual and club subscriptions for 2014 that were paid during 2013.

	

	4) Officers' expenses

	This covers the necessary expenses of committee members in attending SEOA 

and BOF meetings and discharging their duties.

	

	

	5) Subscriptions paid

	We remain a member of the London Green Belt Council.


APPENDIX C

SEOA ANNUAL GENERAL MEETING



June 2014

Report of the Junior Training Officer

After a dozen or so years of writing this report – and it seeming much the same each year I thought I’d simplify it by making it merely a series of key points.

So here goes;

· The SEJS squad consists of 20 members; 13 male and 7 female.

· As mentioned before there is a shortage of junior orienteers in the South East, especially girls.

· We have begun to accept M/W12’s into the squad in an attempt to keep it a viable unit. There are currently 2 male and 1 female 12 year olds.

· Acceptance of M/W12’s means that for some training the TD has to be reduced. It also means that a higher ratio of coaches is required.

· This year the squad has trained together on 9 occasions in the South East. (One arranged session was cancelled due to the forest being closed due to high winds)

· No training outside the South East has taken place this year.

· SEJS were last in the 2013 Junior Interregional Champs, although two regions did not participate at all. This was mainly because we were unable to field a girls team; the boys came a creditable 6th region.

· Jon Marsden accompanied one M16 to the annual Hawkshead weekend in November 2013.

· Despite the lack of numbers we have been relatively successful in that a number of members have been selected for International representation and attendance on training tours. These include;

· Great Britain Talent Squad – Alistair Masson (SO)

· Interland 2014 – Sam Fielding (HH)

· WJHI 2013 – Alistair Masson (SO)

· WJHI 2014 – Sam Fielding (HH)

Jack Leitch (SO)

· GB Talent Camp 2014 – Alistair Masson (SO)

Jack Leitch (SO)

· JROS Camps

· Gothenburg
- Mark Purkis (SAX)

- Beth Hanson (HH)

· Stockholm
- Sam Fielding (HH)

· Lagganlia 
- Evan Bowers (HH)

· Sue and I have continued to seek successors but, so far, unsuccessfully. We will hope to do better next year.

Finally, our thanks to SEOA for their support, to the parents and coaches who have supported us throughout the year and the juniors who usually return from the forest with a smile.

Keith Marsden

June 2014

APPENDIX D

SEOA Membership report for 2014 June Committee Meeting / AGM

This being the second year of counting actual members (senior and junior) I have enclosed the numbers for the end of May 2014 and a comparison with numbers at the end of May 2013. This reflects an overall decrease of 3.4%

.

	2014 
	
	Senior
	Junior
	
	Total
	
	2013
	
	Senior
	Junior
	
	Total

	BAOC
	
	7
	0
	
	7
	
	BAOC
	
	8
	0
	
	8

	CHIG
	
	49
	11
	
	60
	
	CHIG
	
	47
	11
	
	58

	DFOK
	
	64
	15
	
	79
	
	DFOK
	
	61
	9
	
	70

	GO
	
	47
	26
	
	73
	
	GO
	
	50
	32
	
	82

	HAVOC
	
	7
	0
	
	7
	
	HAVOC
	
	7
	0
	
	7

	HH
	
	121
	57
	
	178
	
	HH
	
	118
	56
	
	174

	LOK
	
	47
	10
	
	57
	
	LOK
	
	52
	12
	
	64

	
	
	0
	0
	
	0
	
	MDDXO
	
	6
	0
	
	6

	MV
	
	55
	12
	
	67
	
	MV
	
	61
	12
	
	73

	RAFO
	
	3
	0
	
	3
	
	RAFO
	
	4
	0
	
	4

	SAX
	
	87
	31
	
	118
	
	SAX
	
	88
	30
	
	118

	SLOW
	
	183
	25
	
	208
	
	SLOW
	
	203
	25
	
	228

	SN
	
	60
	24
	
	84
	
	SN
	
	67
	28
	
	95

	SO
	
	214
	83
	
	297
	
	SO
	
	220
	74
	
	294

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	944
	294
	
	1238
	
	TOTAL
	
	992
	289
	
	1281
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