SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the SEOA Committee Meeting on 13th June 2019 at

Trinity Methodist Church, Brewery Road, Woking, Surrey GU21 4LH.

1
Present

Simon Greenwood
SAX

SEOA Chairman

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer
Keith Marsden

HH

SEOA Secretary

Neil Crickmore
SO

SEOA Competitions Officer

Susan Marsden
HH

SEOA Membership Secretary

Mike Elliot

MV


Catherine Galvin
LOK

Jon Darley

GO


Alan Wallis

SN

Mike Bennett

HH


David Dawson

DFOK

Scott Collier

Vice-Chair British Orienteering

Apologies for Absence



Janet Biggs

HAVOC 
Alan Leakey
SLOW
Andrew Evans

DFOK

Barry Jones
SO

 2. Minutes of previous Committee Meeting 
The minutes of the meeting held on 14th March 2019 were accepted as a true record.
3. Matters Arising
SEOA Development – it was reported that there had been no progress on the third aspect of the Development proposal ie SEL League.
The Chairman reported that he had not yet spoken to Clive Hillier regarding the maintenance of the SEOA web site – although it was noted that the site is being satisfactorily maintained currently. 

It was also noted that we pay Paul Frost, the developer an annual management fee.










Action; SG

4. Update from the Board of British Orienteering

Scott reported that the BOF 2019 AGM had been held at the JK with a good audience – although it could be better. 
He mentioned that on-line voting was successful however the Board now needs to consider how to involve more people eg Proxy voters, in the discussions. Should there be a forum? 

Scott recorded that a new Chair and two new Directors had been elected.

Scott then moved on to the question of the BOF Insurance and restated that members are covered but non-members are not.

The Board realises that the 3-event rule is not workable and it is difficult to track non-members.

One option being considered is a Day membership – similar to a number of other sports.

Scott was asked about Overseas membership ie those members with overseas addresses, and said that he will check.










Action; SC

Scott reminded us that there is a Talent and Performance review being undertaken by Mark Saunders and others. A questionnaire has been circulated to athletes and coaches with good feedback.

A report is due in the autumn.

He felt that the JK 2019 had, on the whole been successful with the exception of the results system and that the Events & Competitions Committee is to discuss this.
At the current time there is no specification for IT/Results processing and a complete review is needed leading to a Major Events Handbook.

In response to a question he said that the Region and not BOF had had responsibility for appointing the results system supplier for the event.

He reported that two people are now employed on major event support.

The Board was also of a mind to appoint two Vice-Presidents in order to support the current President of British Orienteering.

AW asked, given that SN has been asked to support Performance athletes, what BOF is paying to support these athletes.










Action; SC
5. Major Events
Compasssport Cup Final (2019)
The key officials have been appointed;

Organiser – Simon Ling (MV)

Planner – Tony Burton (MV)

Controller – Neville Baker (TVOC)

Permission has been obtained for the use of Pippingford but permission for Windy Ridge had not been granted.









Action; ME/MV
Peter Palmer Junior Team Relay (PPJTR) (2019)

The next event meeting is on Saturday 14th June.

However the Controller has not yet seen the courses and there is nothing on the web site about entries.

An invitation to clubs is now required.










Action; SAX/SO
Interland – 2020

MB reported that the main officials are in place and deputies for main officials have now been appointed.

Mapping update of Burnham Beeches is complete, but Egypt Wood is still to be done.










Action; HH

It was reported that land access is now more expensive and is likely to affect the entry fee.
The supporting Saturday event has not yet been sorted but both HAVOC and CHIG have offered to help. It is hoped to use an area close to Lea Valley where the teams are staying.










Action; HH
British Championships weekend (2020)

The Event Coordinators, Helen Errington and Andrew Evans, had provided a written report which is attached as Appendix A. and the proposed Partnership Agreement with BOF as Appendix B.
ME reported that the Relay Controller is Charlie Daniel (BOK) who will require an assistant.










Action; Clubs

The major concern is currently the need for Organisers. Clubs are asked to help in finding suitable candidates.






Action; Clubs
SG commented that he felt that the school was unsuitable for the Trail ‘O’ and that he will seek an alternative venue.










Action; SG

There were a number of comments regarding the Partnership Agreement;

· why does SEOA need to supply a Treasurer as he appears to have no control 

· last time we had a Partnership Agreement it was felt that BOF was unresponsive in respect of paying suppliers especially initial deposits.

· It isn’t clear who chooses and appoints entries systems etc.

Action; HE/AE
British Schools Orienteering Championships (November 2020)

The following report has been received from Helen Errington;
Training on 14th November at Tolmers Scout site. Site is booked with Classroom and toilets. A map of Tolmers will be produced in Nov – January 2019-2020.

British Schools 15th November – CHIG will be asking for Wormley Woods for the British Schools – same car park at Paradise Wildlife Park and woods as for 2010.

There will a South East Level C taking place at the same time on Broxbourne as before.

HH Committee needs to find Organiser, Planner and Controller for the Saturday events. Also to work with CHIG about the Sunday events and what roles need to be filled.










Action; HH
Junior Home International (2020)
SLOW has offered Devil’s Punch Bowl .
PGL has been approached for accommodation however their package has proved expensive. The Home countries have been told and Wales and Northern Ireland have implied that they are willing to pay.

The Orienteering Foundation have been approached to get a grant towards event costs but it may need contributions from SLOW and SEOA. 

British Orienteering have approached PGL in an attempt to get the fee reduced.

Land Permission has not yet been sought and SN will be approached to assist.

SEOA are asked to pay 50% of the deposit of £1750. This is a refundable deposit if the event does not take place,


This was approved by the Committee 









Action; SG/DS
Southern Championships (2021)

South Ashdown has been requested and is in process.

Car parking would have to be off site.

The area now needs to be embargoed 










Action; ?

Do we require an event the day before possibly on Broadstone Warren or Redlands.
Future Agenda Items

· SHI  (2022)  
· Southern Championships (2024)

· JK (2027)

6. Officers Reports

6.1 
 SEOA Chairman

The Chairman had nothing to add to his report at the AGM (qv) earlier in the evening.

6.2        SEOA Secretary

See comments made at the AGM earlier in the evening.
6.3       SEOA Treasurer

The Treasurer had provided a report (See Appendix C) on the current state of the Association’s finances.

He noted that some event levys will become due in the Autumn and that there will grant requests for JIRC and JHI.

6.4
 SEOA Membership Secretary

The Membership Secretary had nothing to add to her report at the AGM (qv) earlier in the evening.

6.5       SEOA Competitions Officer

Following the suspension of the SE Score Championships, the Competitions Officer will be undertaking a review of all SE Championships.

He asked for all Clubs to consider the existing events and to feedback to him their comments.










Action: All Clubs

Once the review is complete the Committee will decide on any changes.
The Competitions Officer reported that David Frampton, of HH, had submitted an application to become a Grade B controller. 
This was approved by the SEOA Committee and will be forwarded to BOF for final approval










Action; NC 

6.6       SEOA Junior Training Officer

 AD reminded the Committee that the JIRC will be held in September and this year will be hosted by YHOA. SEOA is hoping to send a full team. 
YHOA are arranging the overnight accommodation and have requested an initial deposit for this.

In SEOA’s case this amounts to around £1400.


The Committee approved the payment of this deposit.
In response to a question KM said that the full list of selections for this summers camps is on the JROS web site. (www.jros.org.uk) 
6.7      SEOA and BOF Fixtures 

The Fixtures Secretary informed the Committee that the latest meeting of the SEOA Fixtures Committee had been held on May 16th.

He reported that we currently have for the SEL, 9 events planned for the 2019-2020 season and 9 for the 2020-2021 season. 
And there are lots of Level C and D events already scheduled.

He also mentioned that we have a full programme of GLOSS events in 2019 and 5 offered already for 2020.

7. Development in SEOA
The meeting was reminded that there were 3 projects in the proposed SEOA Development Plan. Leads had been sought for each stream.

Consequently Andrew Evans (DFOK) had volunteered to lead the ‘Volunteering’ project and Barry Jones (SO) to lead the ‘Juniors’ project. 
Reports had been received from Andrew Evans with regard to the ‘Volunteering ‘ project and from Barry Jones/Phil Conway with regard to the ‘Juniors’ project.
These are included as Appendices D and E.

The ‘Juniors’ report was dealt with first.

There were two aspects that were discussed at length; firstly the request for a grant to the support of the Bedonwell School and a request for a grant to support the Southern Junior Camp.

There was a deal of concern related to the Bedonwell School project, with the following points being made;

· Not sure about the overall concept

· A number of clubs (MV,SO, HH…) already provide services to schools but would normally charge the school.

· Could this become a precedent for both clubs and schools

· Noted that Josh Jenner is being paid £480; what is he doing for this amount

· Noted that no new Junior members of DFOK had joined the Association recently

· It was noted that the programme had already started and that the Committee would prefer that requests for support be submitted before implementation began.

It was decided that the Chairman will talk to Phil Conway but in the meantime there will be no grant payment.
The Committee then moved onto the ‘Southern Junior Camp’.

Again there were a number of questions;

· who is paying the entry fees for the November Classic

· is it reasonable to expect 10 attendees from SEOA 

· it was noted that attendees were already doing Orange courses

· More detail required

The Committee felt it important that clubs were approached before the end of term.










Action; Phil Conway

With some reluctance the Committee agreed the requested grant.
It was made clear that the Committee expected a detailed review after the camp.
There was then a discussion on the contents of the ‘Volunteering’ project. 
It was felt by the Committee that there needed to be a thorough review of material already available from individuals and clubs in SEOA.

For instance people like Mike Bolton could provide material and review output on Organisation.

Similarly NC and ME on planning and Alan Leakey with regard to the videos recently produced.

The Committee was happy to agree to AE  approaching  all clubs in order to get further input.

8. Any other business

 PG raised the question regarding changes to the promotion/relegation of the South East League.
(PMN See minutes of the SEOA Committee meeting held on 14th March 2019 for result of this discussion) 

9. Date of next meetings 

12th September 2019 (at Trinity Methodist Church, Brewery Road, Woking GU21 4LH)

12th December 2019 (at 43, Brewery Road, Woking, GU21 4LA
12th March 2020 (venue tbc)

APPENDIX A
SEOA MEETING ON 13 JUNE 2019

BOC 2020 UPDATE

This note updates the Committee on developments since March.

Land access

The Lynchmere land has been secured with relatively few restrictions of access due to nesting. birds. Forest England are willing to accept a payment proportional to the size of area being used for the event compared with the entire area, specifically agreed for these events pending progressing the National agreement. These developments confirm that we should be able to hold both events from Hollycombe Steam Collection as the Event Centre.

Mapping 

Dave Peel has completed the map for the Foot O. Trail O still TBA

Site visit

A meeting has taken place to evaluate how the Relays would interact with the Long on the Cowdray land, Iron Hill and Stanley Common. Possible start locations and the competitor flows from the Assembly on each day were progressed.  

Partnership agreement

The enclosed draft partnership agreement developed by the Event Coordinators has been accepted by British Orienteering  and is enclosed separately for SEOA review and approval.

Timetable

A detailed timetable has been prepared 

Teams

Coordinators 


Helen Errington (HH) and Andrew Evans (DFOK)

Long Organisers

Vacant

Long Planners


Mike Elliot and Dan Sullivan (both MV)

Long Controller

Terry Smith (SOC) assisted by Chris Huthwaite (BAOC)


Relay Organisers

Vacant

Relay Planners

Tony Burton (MV) and Barbara Greissner (SLOW)

Planning coordinator

Neil Crickmore (SO)

Safety Officer


Vacant

Publicity


Alan Leakey (SLOW)

Equipment (non-SI)

Charlie Turner (SLOW)

Equipment (SI)

Vacant

Entries coordinator

Nigel Saker (SLOW)

Registration coordinator
 Teresa Turner (SLOW)

Start team leaders

Ronan & Julie Cleary (LOK)) Long and Neil Speers (DFOK) Relays

Next steps

Finalise v1 of the event budget and share with SEOA Treasurer

Agree financial terms with Hollycombe Steam Collection and Cowdray Estate

Determine whether the school is suitable for the Trail O 

Identify Event Organisers and a Safety Officer

Launch website

Determine with British Orienteering whether any procurement contracts should be for more than BOC2020 and ascertain responsibilities for progressing any that are going to be longer term

Commence contracting for other services

Helen Errington and Andrew Evans

7 June 2019

APPENDIX B
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British Orienteering



British Orienteering

Major Events Partnership Agreement – British Long & Relay Championships 2020
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This agreement is between British Orienteering and South East Orienteering Association (“the Organising Body”) and sets out the terms on which British Orienteering has commissioned the Organising Body to stage BOC2020 (“the Event”).

For the purposes of this agreement British Orienteering is defined as: The Board, who have delegated the overseeing of the Partnership events to the Chief Executive and the Event & Competitions Committee, each being responsible for distinct elements of the event operations contained in this partnership agreement.

The Organising Body is defined as the South East Orienteering Association. A representative of this body will sign the Partnership Agreement on their behalf. 

1. The Event comprises the following Competitions: Long, Relay, Trail-O.

2. The Event and for each Competition, the individual races shall comply, unless agreed in writing between the parties, with the appropriate Rules, Appendices, and Competition Rules as set out on the British Orienteering website.

3. Schedule 1 sets out the basis of the partnership between the Organising Body and British Orienteering, identifying what each party is entitled to expect from the other.

4. The technical aspects of each day of each race shall be overseen by a controller (who shall normally be a grade A controller from outside the Association where the event is being staged). This controller for each race will be appointed by Event & Competitions Committee.

5. British Orienteering may, in agreement with the Organising Body, nominate a race to be designated a World Ranking Event (“WRE”) by the International Orienteering Federation (“IOF”). In such circumstances an IOF Event Adviser will be appointed to support the elite aspects of the race. British Orienteering may also nominate the event for other competitions, such as UK Orienteering League.

6. If the Event comprises more than one race, the Organising Body shall appoint the following Event Officials: (a) a Co-ordinator for the Event, who shall be the principal contact for British Orienteering in respect of all aspects of the Event, (b) a day Organiser and, where appropriate, an assistant organiser for each of the races comprising the Event, and (c) a day planner and, where appropriate, an assistant planner for each race. It is recommended that no official should normally be appointed to more than one of these positions. Appendix C in the Rules of Orienteering contains the requirements for Event Officials.

7. The Major Event Consultant will support the Organising Body to ensure the event meets appropriate standards and quality. This will include monitoring progress against the Partnership Agreement, budgets and accounts, support with contractual agreements and review of access and safety arrangements.

8. Unless otherwise agreed between the parties, all the costs relating to the Event shall be charged against the income the Event generates. This will include the reasonable expenses of all officials and advisers, whether appointed by the Organising Body or by British Orienteering. One exception is that the contracted time and expenses of the Major Event Consultant will not be charged against the income the Event generates.

9. The Organising Body agree and British Orienteering agree that the ensuing profit/loss shall be shared between the parties 2/3 to British Orienteering and 1/3 to the Organising Body. British Orienteering agree to cover any associated financial risk or loss provided the Organising Body has followed the directions of British Orienteering in staging the event. The Event (and its constituent races) shall not be subject to British Orienteering or association levy.

10. All incoming and expenditure for the Event shall be through a British Orienteering bank account.

11. The Organising Body shall work with British Orienteering to ensure fairness and transparency in the procurement of all significant services for the Event, in accordance with British Orienteering’s financial regulations. Major items of expenditure should be the subject of open and fair competitive tender. If any official has any interest in a commercial arrangement being considered by the Organising Body, then he/she must disclose this interest in writing to the Major Events Consultant, and the Organising Body must ensure that he/she is not involved in any decision concerning the contract.

12. Before expenditure commences a budget shall be agreed between the British Orienteering Chief Executive and the Organising Body.

13. Significant (greater than 10% of a single line item in the budget) variations to budget will be agreed between the Organising Body and the British Orienteering Chief Executive or a person delegated to act on the Chief Executive’s behalf.

I, the undersigned, have read and understand this agreement.

Accepted and Agreed by:


Accepted and Agreed by:

British Orienteering (on behalf of)

The Organising Body (on behalf of) 

Name: Peter Hart
 Name:


Position: CEO
 Position:


Tel: 07966 305800
 Tel:


E-mail: PHart@britishorienteering.org.uk
 E-mail:


Signed: 
 Signed: 


Date: 
 Date: 


Schedule 1

The following are covered by the Partnership Agreement:

Rules and regulations

	The Organising Body shall
	British Orienteering shall

	Stage all the races according to the relevant Rules, Appendices and relevant Competition rules

	Agree an event timetable with the Organising Body and monitor the event against this agreement timetable

	If necessary, apply to Event & Competitions Committee for agreement to vary these rules, prior to changes being made

	Event & Competitions Committee will appoint the Controller for each race

	Seek agreement from the Major Event Consultant to vary the procedure for procurement and purchases

	Ensure the Major Event consultant has sufficient time in his/her work programme to deliver this support.


Safety and Risks

	The Organising Body shall
	British Orienteering shall

	Appoint a suitably experienced person to the role of Safety Officer.

Notify local Safety Advisory Group (SAG) or equivalent at least 6 months before the event date.

	Provide examples of good practice on all aspects of safety and risk management.

Provide a risk assessment template or previous examples suitable for this size of event.

	Comply with all the requirements in Appendix E: Event Safety.

Provide a copy of the initial draft Risk Assessment document at least 10 months before the event date. Continually revise the Risk Assessment document up until the event date.

	Assist with the compliance.


Hold a copy of the Risk Assessment document at British Orienteering National Office to comply with insurance requirements.

	
	Provide £10 million Public Liability Insurance cover.



Land and Access

	Organising Body shall
	British Orienteering shall

	Identify areas and reserves within agreed timescales of the event.

	Publish embargoed areas on British Orienteering website.

	Obtain in-principle permission within agreed timescales before the event date.

	Offer advice, assistance and Land Access Agreement template.

	Obtain written evidence of permission from all interested parties – Agents, Land owners, tenants etc. within agreed timescales before the event date.

	Monitor the event permissions against the following timescales:

 >6 months before the event as the default (green status), 

6 to 4  months (amber status), 

 4 to 2 months (red status). 

In amber, the current position of the permissions needs ascertaining. In red, the permissions should be top priority.


	Agree fee and sign agreements for land access.

	Land access payment to be funded from the agreed Event Budget.

	Identify all Out of Bound areas with interested parties.

	Assist with environmental issues and provide advice.


Mapping & Planning

	Organising Body shall
	British Orienteering shall

	Make best efforts to obtain 3 or more quotes for all surveys and/or cartography anticipated to cost over £1,000.
	Assist in providing or identifying mappers.

Advise on the tender process.

Supply a mapping tender document template.


	Map all areas at the required scales to meet Appendix D: Mapping requirements.

	Supply mappers with British Orienteering map template.

	
	


Administration

	Organising Body shall
	British Orienteering shall

	Use the appropriate British Orienteering mini site to administer the competition(s)

 Appoint person to keep web pages populated.
	Host website for the event.

Given permissions to the web master for the competition(s)

Supply the British Orienteering logo.


	Utilise event specific drop box folder (or equivalent) to share and update documents
	Set up event specific drop box folder (or equivalent)

Utilise event specific drop box folder (or equivalent) to share and update documents


	Provide information for event publicity.


Assist with event marketing & promotion.


Arrange flyer distribution.
	Provide a marketing & promotional plan for the event.

Provide marketing material for event publicity according to the plan.

All marketing material to be funded from the agreed Event Budget.


	Supply content for Event Programme, edit and proof read. Ensure the initial version of Event Programme is available on the event website at least 6 weeks prior to the date of the event.

Post any updates to the Event Programme on the event website as required.

Supply any local sponsors’ logos in correct format to be included in the event programme, where appropriate.

Arrange distribution of the Event Programme.

	Supply any sponsors logo in correct format to be included on race numbers, maps and event programme, where appropriate. The use of this branding is obligatory and will include where appropriate IOF WRE logo/branding.


Finances

	Organising Body shall
	British Orienteering shall

	Follow the British Orienteering Financial Regulations in all financial matters.


	Provide copies of the current Financial Regulations

	Produce an event budget.

The budget must be set to make a reasonable profit. A regular review of the budget against income and expenditure must be carried out to ensure the budget is on track. A review that shows the event is heading into deficit must be flagged up immediately.


Ensure that Volunteers expenses are paid in accordance to Volunteer Expenses policy.
	Provide copies of event accounts from the previous 3 years competitions.

Advise on, agree and sign-off the event budget.

Authorise expenditure detailed in the event budget.

Provide Event specific expenses claim template and guidelines for Officials and volunteers.


	Seek approval from British Orienteering for all new items of expenditure for the event made by the Organising Body prior to procurement.

Make best efforts to obtain min of 3 quotes for goods and services over £1,000.

Monitor expenditure against the event budget.

	Seek approval from the Organising Body for all new items of expenditure for the event made by British Orienteering prior to procurement.

Authorise before commitment all items of expenditure above £1,000 detailed in the agreed budget.

Authorise and process all payments via the Major Event Consultant & Accounts Manager.

Monitor expenditure against the event budget.

	
	Provide the banking facilities for the event.

Divide the event profit/loss of 2/3 to British Orienteering and 1/3 to the Organising Body.

Underwrite any event loss provided the Organising Body has followed the directions of British Orienteering in staging the event.

	

	Offer advice and provide contracts and agreement templates on tendering and procurement.

	Provide a final income and expenditure accounts with British Orienteering.
	Publish final income and expenditure accounts on the British Orienteering website and make available for future event coordinators, organisers and planners.



Prizes & Sponsorship

	Organising Body shall
	British Orienteering shall

	Appoint an official to organise prize giving.

Produce an event prize schedule.

Procure items as specified in the agreed Event prize schedule.  All associated costs of prize giving to be funded from the Event Budget.

	Discuss and agree expenditure on event prizes.

	Recall trophies by e-mail, letter and phone call. Cost of engraving to be funded by the winning individuals.

	As agreed provide administrative support to recall and collect trophies.

	Determine the location, duration, timing and contingency for prize giving ceremonies.

Collect/receive delivery, distribute according to the schedule and return surplus prizes.

	Advise as required on the location, duration, timing and contingency planning for prize giving ceremonies.

	Supply flowers if required.

Supply sponsors’ banners to brand the prize giving area, start, finish and arena.

	Supply British Orienteering banners to brand the prize giving area, start, finish and arena.

	Arrange, staff and compere prize giving.

	

	Optionally seek local and/or national sponsorship subject to British Orienteering approval.
	Provide sponsorship agreement template, if required/requested by Organising Body.

Authorise the use of event sponsors to ensure no conflict of interests & agreement commitments are fulfilled.



Volunteer roles

	Organising Body shall
	British Orienteering shall

	Appoint and refer for approval, suitable Event Officials as per Section 15 British Orienteering Rules and Appendix C: Event Officials

Event Co-ordinator (if required)

Day Organiser(s)

Day Planner(s)

Safety Officer

Event Treasurer 
	Appoint Controller(s) – E&CC



Appoint Advisers as required – IOF

Approve Event Officials (E&CC)



	Appoint suitably experienced key event officials, Team/Section Leaders and all other officials as required.

	Advise on the appointment of key officials. Supply suggested role descriptions for all key event officials.


Event systems

	Organising Body shall
	British Orienteering shall

	Use a British Orienteering approved electronic punching system. See Appendix A for details.
Procure as required, through a tendering process, the goods and services including tents, trak matting toilets, First Aid etc.
	Procure through a tendering process the services for entries, start time allocation and on-the-day / post-event results, radio controls, commentary  If applicable, liaise with the Organising Body on the tender process

Advise as required on the process of tendering for goods and services including toilets, First Aid.

	Provide a suitably equipped arena for each day of the competition.

See Rule 17.11 for major event requirements.

Advise on equipment that can be hired from other clubs and associations.

	Provide list of equipment available from the British Orienteering central store.

Provide insurance cover to the maximum value of £75,000 (additional cover can be obtained but this would be an additional cover to the event budget).

	.

	

	Arrange for Orienteering and other equipment suppliers and Food traders. Check on local trading licenses and suppliers insurance

Maintain list of traders and suppliers.

	Provide trader/suppliers contract template and advise as required on the acceptance of terms of trading.  

	Create an arena that meets the needs of competitors and spectators.
	Advise on best practice & assist in the process.

	Create Starts and Finish that meet the needs of competitors and spectators. 
	Advise on best practice.


APPENDIX C
	INCOME & EXPENDITURE STATEMENT 06 JUNE 2019
	

	
	

	INCOME
	

	Subscriptions
	3,151.00

	Event levies
	990.00

	Miscellaneous 
	0.00

	TOTAL INCOME
	4,141.00

	
	

	EXPENDITURE
	

	Junior grants
	706.73

	Junior training / expenses
	114.26

	English Orienteering Council
	769.00

	Development courses & conferences
	423.49

	Room hire
	97.00

	Officers' expenses
	0.00

	Competitions
	412.00

	Miscellaneous
	0.00

	
	

	TOTAL EXPENDITURE 
	2,522.48

	
	

	SURPLUS/(DEFICIT)
	1,618.52

	
	

	Net Assets @ 1 January
	24,240.54

	TOTAL NET ASSETS
	25,859.06


APPENDIX D
SEOA Development Project Update – June 2019

SE Volunteers

Nominated sponsor – Andrew Evans, DFOK BOF Dev’t support – Phil Conway

Project objectives

1. Grow the base of qualified volunteers in the region to take on key voluntary roles

2. Work with BOF to produce standardised volunteer skills courses, using existing

materials and offerings where available

3. Organise a rolling calendar of volunteer skills courses in various locations across

SEOA, open to all clubs in the region

Main areas of work

a) Organisers Course

A Basic Event Workshop, dated April 2017, exists in the BOF resource library.

19 x Powerpoint slides, briefing notes and a 29-page event delivery guide

It serves as a high-level, half-day introduction to a new volunteer organiser

Some areas may need updating e.g. SI download, Social Media marketing

Next steps:

a) Work with BOF to produce an approved updated version of this course

b) Have ready to deliver by Jan 2020

b) Planners Course

We have not found a similar workshop format for Intro to Course Planning

There are various guidance type documents e.g. Planning for Junior Courses

by Barry Elkington, or a Practical Guidance document by SOA, but no official

introduction.

A workshop format intro to course planning needs to be created.

Next steps:

a) Agree with BOF who should create an Intro to Planning course

b) Create an action plan to prepare this by Jan 2020

c) Event Safety Course

Already exists

d) Level 1 & Level 2 Coaching Courses

Already exists

Course delivery

We have picked up some difference amongst SEOA members on how best to

deliver these courses to develop our volunteer base. Face-to-face courses are

favoured as the traditional way to offer effective communication, allowing

discussion and sharing of experiences. However, busy schedules, cost of

delivery and travel expense for attendees mean that e-learning is increasingly

the medium of choice to deliver cost-effective training.

BOF has recently been running a series of Webinars during weekday evenings on

various topics, including planning, coaching & junior development. They are

delivered live, but then stored on Youtube to enable viewing later. These serve

as sharing of experiences rather than a formal e-learning training course.

Nevertheless, BOF is very interested in developing online delivery to help

communications with and between members. For example, BOF may take the

lead to choose an e-learning platform, with some material created and

presented at national level. Then clubs & regions could also use the same

platform to present and share their own materials, if that was useful. Thus, it

seems logical to work in cooperation with BOF on this, rather than invest in a

platform or direction that becomes unique to SE region.

Next steps:

a) Investigate how to convert a Powerpoint presentation into an effective

e-learning offering, with typical costs and time to implement

b) Review with BOF to understand their direction to invest in this area

c) Create an action plan to propose a delivery infrastructure for SEOA by

Jan 2020

SEOA Committee Request

• Does the Committee (or some of the Committee) want to see the Organiser

material at this stage?

Establishing Good Practice in Volunteering

We would like to create a collection of good practice performed by SEOA clubs

on how to manage volunteers effectively.

In order to do this, we would like to conduct a short survey of SEOA clubs on

their volunteering experiences and lessons learnt.

The outputs of suggested good practices would be shared with all clubs.

The survey would also seek to identify the extent of issues and concerns that

clubs currently have with volunteers.

SEOA Committee Request

To approve running a short Volunteering survey amongst SEOA clubs and to gain

acceptance that SEOA Committee members will promote its completion by an

appropriate person or group within their club.

No budget required

Phil Conway/Andrew Evans
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APPENDIX E
SEOA Development Project Update – June 2019

SE Juniors

SEOA sponsor – Barry Jones, SO



BOF Dev’t support – Phil Conway

Long-term project objectives

1. Grow junior membership and participation in the region to 33% of total by 2025 
2. Support SEOA clubs to offer junior development activities that are active, local and fun

3. Improve junior social & networking opportunities  

Areas of work

a) DFOK After-School club – June/July 2019 

See attached project info & budget
· DFOK are launching their after-school club at Bedonwell Junior School in Bexley on Tues 11th June.  It runs for 6 sessions until the end of term, with 3 sessions covering map basics on the school site and 3 sessions on forest skills up to Yellow standard. 

· 8 juniors from Year 5 have signed up, all of whom will become members of DFOK as part of the programme.  Parents will pick up children at the end of each session, giving opportunity to talk to the orienteering coaches.  

· There will be a parent & children reunion in Sept 2019, with the objective to steer the juniors towards weekend O-events in the autumn, and to feel part of the club.       

SEOA Funding Request

· DFOK are managing the project budget and would like to apply for a grant from SEOA to help cover the coaching costs.    
· Approval of £250 grant is requested.  
b) South Junior Camp – Nov 2019 



See attached flyer and budget

· This is now firmed up for Nov 1-3rd at the YHA at Burley in the New Forest.  

· Designed to run alongside the Nov Classic weekend, offering Orange level juniors a fun weekend to learn new skills and develop friendships.    

SEOA Funding Request

· Funding is covered by BOF, 3 x south regions, and parents.  BOF is paying the deposit and leading the implementation with help from parent volunteers.  
· The project would like to request SEOA committee support to help cover costs and ensure a viable price of £60 per child.  
· Approval of £250 grant is requested. 
c) Peter Palmer Junior Relays – Sept 2019

· SAX are organising the event (Hindleap); SO are leading on school accommodation

· 2 Swedish clubs have plans to attend – OK Linne and Karlskrona – combining PPJR with training and London sight-seeing. 

· SEOA clubs are now encouraged to form teams – esp SN, GO, SO, SAX, MV, SLOW, DFOK, HH.  Smaller clubs can send teams of 4 runners at level TD2-3. 
No SEOA Funding Request – FYI only  
Bedonwell Junior School, Bexley

After-School Orienteering Club – Summer term 2019

Objectives

1. Provide a fun and safe introduction to orienteering for Year 5 pupils

2. Offer instruction and practice, giving pupils confidence to tackle a “Yellow” course

on paths

3. Retain up to 10 pupils as DFOK club members

Schedule

6 weeks during 2nd half of summer term (3rd June – 19th July)

Held on Tuesdays at 3.15-4.15pm

Parents required to pick up at 4.30pm from school

Date Theme Location Lead/Support

11th June Understanding the map Bedonwell School Phil/Andrew

18th June Fun with Dibbers! Bedonwell School Phil/Allison

25th June Mega Naughty Numbers Bedonwell School Allison

2nd July Forest walk and star exercise Bostall Heath Josh/Allison

9th July Confidence with map&compass Bostall Heath Josh/Allison

16th July Finale – Running a real course Bostall Heath Allison/Andrew

Safety

Each week’s activity to be risk assessed – lead coach responsible

Qualified coaches with DBS-checks

Supervise walk to and from non-school sites at Bostall Heath

Coaches

Phil Conway, Allison Page and Josh Jenner with support from Andrew Evans

Cost

£15 for the series of 6 sessions – cheque payable to DFOK, collected by school

Includes automatic enrolment as junior member of DFOK orienteering & national

federation for 2019

DFOK to supply form to be filled out by parents between weeks 1 and 2

Publicity & enrolment

Bedonwell school to send our parent-friendly info sheet on Mon 3rd June

After School club budget

Income

From parents 10 x£15 



150

Grant from SEOA Proposed – not agreed
250

Contribution from DFOK Agreed 

250

650

Costs

Coaches expenses

AP and AE 


20

Phil Conway 3x£20 



60

Josh Jenner 2x£240 



480

Map printing 




30

DFOK membership fees for 2019 10x£6 

60

650

Surplus/Deficit 



0
South West

      South Central


South East 



Junior Development Autumn Camp
Burley YHA, New Forest, Hampshire
Fri–Sun 1st–3rd Nov 2019

Invitation

Orienteering juniors in Southern regions are invited to a Junior Development Camp at YHA Burley in the New Forest in early November.  Juniors will participate in orienteering training, plus fun & social activities, helping them develop orienteering skills and friendships.    

Families can combine the junior camp with the November Classic weekend, which includes a night event near Portsmouth on Fri 1st, a SEOUL urban race in Chichester on Sat 2nd and the classic national event at Bramshaw in the New Forest on Sun 3rd November.          

Itinerary


Fri 1st Nov    
6pm

Arrival, drop off by parent(s)



7pm 

Dinner, followed by “Dark-O” with glowsticks

Sat 2nd Nov 
8am

Breakfast



10am 
 
O-Training, Burley Lodge (tbc) 



2pm

Fun Relay




4pm

Rest time 



7pm

Dinner & Games

Sun 3rd Nov 
8am
 
Breakfast 





10am

November Classic event, Bramshaw




1pm 

Depart home with parent(s)




O-Training 

There will be a choice of orienteering exercises available to suit all ability levels.  Sessions will be organised by a qualified coach, including technical exercises and a fun sprint relay.  
Accommodation & meals

Overnight accommodation & meals are provided at YHA Burley.  There will be adults staying onsite to supervise juniors in accordance with the British Orienteering Safeguarding policy.    
Transport

Parents need to organise transport to the YHA and pick up from the November Classic. 
Price
£60 per junior, including 2 nights’ accommodation & food.  If a junior can’t arrive on Friday, but would like to take part, please contact the organisers. 

Enquiries 
Enquiries to pconway@britishorienteering.org.uk  Fee payable on confirmation of enrolment.
South Junior Camp Weekend – New Forest 
Fri Nov 1st – Sun Nov 3rd 2019
Budget 
Assuming 38 junior & adult attendees (29 juniors & 9 adults)

Costs


· Accommodation    
£3,240 

36 attendees x £45 pppn x 2 nights (2 adults free) 
· Food


£       0 

Full board included in daily rate
· Coaching

£   100

Coaching expenses (maps, equipment)




£   100

Parent expenses 
£   100

Permissions 


· Total


£3,540
Income

· Parents


£1,740

£60 x 29 juniors, parent helpers free 
· Regions


£   750

£250 requested to each region SW, SC, SE 
· British Orienteering
£1,050

30% of total 
£3,540
Age Range


The activity weekend is aimed at M/W11-13 orienteers born in years 2006-08, who have achieved 3 x Orange standard races.   
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