SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 55th SEOA AGM held on Thursday 9th June 2022 
as a virtual meeting using the ‘Zoom’ software.

1
Present
Simon Greenwood
SAX

SEOA Chairman

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer
Keith Marsden

HH

SEOA Secretary
Catherine Galvin
LOK

Andrew Evans 
DFOK
Jon Darley

GO

Alan Wallis

SN

David Dixon

HH

David Dawson

DFOK
David Rosen 

British Orienteering Director 

Apologies for Absence



Susan Marsden
HH

SEOA Membership Secretary

Graham Batty

HAVOC


2.
Minutes of 54th AGM held on 10th June 2021
It was agreed that the minutes represented a true record of the meeting.
3.         Matters arising

The Secretary had circulated a chart indicating who required a DBS application.
The dates of Committee Meetings are now on the SEOA home page thanks to NC.

The Chairman said we should seek ideas on how best to get a more formal notice out to club members concerning the dates of the AGM and Committee meetings







Action; All
The Chairman welcomed the new Independent Examiner (Jen Daplyn)
4.         Officers Reports
4.1 SEOA Chairman
The Chairman welcomed the return to ‘normality’.
He thanked the members of the Region for successfully hosting the BOC, with particular thanks to Andrew Evans and Helen Errington. 
Thanks also to SLOW for hosting the JHI and VHI. 
He noted that Sarah Brown (SLOW) had now stood down as TM of the England VHI team.

Finally he thanked all Committee Members for their support.
4.2 SEOA Secretary

The Secretary had provided a written report (Appendix A).
In addition the Secretary announced that he would be stepping down due to ill health.

He therefore asked that all clubs should seek a replacement and if anyone needed further information about the role they should contact the Secretary directly.








Action; All
In the discussion that followed it was felt that the Committee should try to find a way to formally notify the membership of the details of the AGM.

It was suggested the role of Secretary could be split into Secretary and Meetings Secretary It was felt that the preparation of the minutes was now easier with the use of Zoom.
At this point the Chairman suggested we took David Rosen’s remarks regarding British Orienteering Board matters. (See Committee Meeting minutes for this section)
4.3 SEOA Treasurer
The Treasurer had provided a report and a summary of the accounts for FY 2021 (Appendices B and C) which had now been audited. 
He had nothing to add to his report.

The motion to approve the accounts was proposed by DS and seconded by PG. This was carried by majority with CG abstaining.

DS said that he had received fantastic support from the new Independent Examiner, Jen Daplyn, and was following up a number of helpful suggestions. 

He offered his thanks and asked for the agreement for Jen to continue. This was proposed by SG and seconded by JD. It was agreed nem con. 
DS confirmed that he was looking into alternative banking arrangements as suggested by the Independent Auditor. 
 Moving on to the proposal for the 2023 fees, DS proposed that no changes be made on either membership fees or levy.
When asked he said that this will continue to run down the reserves to the proposed level in about 5 years.
Based on the current level of 10 leviable events, income from levy is about 20% of the total with membership being the remaining 80%.

Of course if levy income falls lower as a % of income we may have to reconsider. 

Questioned whether this was sufficient as a buffer against risk it was pointed out that most major events were buffered against major costs, for example BOC 2022 was supported by British Orienteering. 
The 2023 rates were proposed by the Chairman and seconded by PG. It was agreed nem con.

4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix D). 
The report noted that membership numbers were creeping up to pre COVID numbers. CG commented that she felt that some clubs had lost members due to Brexit and the return of members to their home countries. 

AW commented that he felt that SN had lost out by the confusion between SCOA and SEOA on the BOF membership system.

Is there a way that SEOA can support clubs to increase membership?










Action; All
Can we hear from DFOK and SAX how they have been able to build their membership







Action; DDa/JF

It was felt that TVOC may be an exemplar.
It was suggested that there might be an increase in participation but it was not leading to increased membership.
Thanks were extended to the Membership Secretary for her contribution.

4.5 SEOA Competitions Officer

The Competitions Officer joined the Committee meeting later.
4.6 SEOA Junior Training Officer
The Training Officer had submitted a written report. (See Appendix E)
It was commented that SEOA continued to produce its share of promising juniors.
It was felt that the current grant cap of £200 may be an issue given the level of inflation and the recent venues for JIRC and summer camps.
The cost of most summer camps had risen to above £400 with Czech camp at £550. 

In answer to a question AD responded that between 4 and 8 juniors applied for grants each year. 

The committee was reminded that the grants applied to all members attending courses that benefitted the Region.

After some discussion it was agreed to raise the cap to £250 including to those juniors who had recently been awarded the current figure of £200 ie grants applied to activities due in the future. 

It was felt that the level of grant should be kept under review annually and that the current level of grant should be published on the SEOA web site.
4.7       SEOA Fixtures Secretary

The Fixtures Secretary has submitted an event summary which is included as Appendix F.

He noted that the number of events registered in the Region had risen to 187 which compared favourably with the pre COVID numbers of around 190.

When asked PG commented that SOA and NWOA registered the highest number of events but that SEOA was well up the table. 

PG was asked whether participation figures were available. 

PG said he would investigate what was available.










Action; PG

(PMN; The secretary circulated participation numbers supplied by PG following the meeting)

Looking forward PG said that SEOA was due to host the following events;


BOC in 2029


Southern Champs in 2027


Harvesters in 2022 (??) (host required)
JK in 2027

SHI in 2027


JIRC in 2029

He noted that there were 10 SEL events planned for this season and 8 for next season. 

There are 5 GLOSS events planned for this year.

PG commented that Level B events should be registered at least 18 months in advance.
5.0 Changes to the SEOA constitution
No changes to the Constitution had been submitted to the Secretary but looking forward the Committee should consider 
· Changing references to the ‘Auditor’ to ‘Independent Examiner’.

Following a question regarding who is eligible to vote the Chairman said he felt that it  was worth considering. There was some confusion as to who could vote at what SEOA meetings.  Currently it is only Committee members at the Committee Meetings but at the AGM/EGM all members can vote.  
It was felt that Juniors voting rights need addressing.









Action; All
6.0 Election of Officers

The Chairman proposed the following officers; 
· SEOA Treasurer (David Saunders)
· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

This was seconded by JD and agreed nem con. 
The Chairman thanked KM for his work and reminded all Committee Members that there was a need for a replacement Secretary.









Action; All
7.0      Any other business.
There was no other business.

APPENDIX   A

South East Orienteering Association

AGM and Committee Meeting 9th June 2022

Secretary’s Report   

 Emma Monkman, British Orienteering Access and Environment officer, reported that she was in touch with the Forestry Commission and asked clubs for their feedback regarding relations with that organisation.

Bernie Dietzig, has been appointed the British Orienteering Performance Pathway Director. Bernie joins us from British Swimming where he led the programme to prepare and support the Olympic Team at three Olympic Games.  

A reminder that World Orienteering Day this year will be on 11-17th May.

Congratulations to both Jonny Crickmore (ex SO) and Ralph Street (ex SLOW) on their selection for the World Cup 1 Races this year.

A reminder that the English Orienteering Council AGM will be held on 30th May beginning at 19.30. For more details  contact the Secretary,  Scott Collier (Scott Collier sjcollier@gmail.com)

The British Orienteering Federation AGM will be held on 11th June beginning at 17.00. You will be able to vote online up to 17.00 on that evening but you will need the voting code you received by e-mail from British Orienteering on or around 16th May.

Are our rules to complex? British Orienteering are reforming the Rules Group in order to consider the question. If you are interested in being part of the new group please contact Peter Hart (Peter.hart@britishorienteering.org.uk) by 5th June.


Keith Marsden

APPENDIX B

Treasurer’s Report to the 2022 AGM

1) Independent Examiner

After auditing the 2021 accounts Nick Green (GO) stood down after serving the SEOA in this capacity for many years. Jennifer (Jen) Daplyn from SN volunteered to undertake an independent examination of the SEOA’s 2021 accounts (a term more appropriate than auditing). As she is willing to continue as Independent Examiner in future years, the AGM is asked to ratify her appointment. 

2) Accounts 

Final audited accounts for 2021 are appended. The Independent Examiner comments “From my point of view they were very straightforward to find my way around and I was very happy to have back-up and audit trails for all transactions”.  The AGM is asked formally to approve the 2021 accounts.

3) Banking arrangements

The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. All SEOA’s transactions in 2021 were conducted electronically. In her report, the Independent Examiner recommends that “at least one other member of the committee should have [electronic] access to the bank account.  Even if this is simply read-only access, this would both protect [the] Treasurer and ensure someone can access the account if the Treasurer is unexpectedly unavailable.” The Treasurer is investigating this with HSBC. 

As reported to the SEOA committee, since the beginning of 2022 we have incurred a charge of £5 per month from HSBC to maintain our current account. The Independent Examiner has experience, through other clients, of such charges and has provided information on alternative banking options, which the Treasurer is pursuing.
4) Income 

Event and levy income were at levels similar to those in 2020, reflecting the continued effect of the COVID-19 pandemic, particularly on SE League events early in the year.

5) Expenditure 

Most SEOA expenditure is incurred in the second half of the year. As restrictions imposed by the pandemic had largely been lifted by the summer, junior tours, junior training and the Junior Inter-Regional Championships (JIRCs) went ahead, returning expenditure to near pre-pandemic levels.

6) Assets 

A deficit of £2,622 was posted in 2021, due in large part to reduced income from events and high costs for the JIRCs in NE England. SEOA continues to have considerable reserves and the net assets of the Association are greater than needed to maintain a conservative policy of holding an amount equivalent to two years’ expenditure. The Independent Examiner noted that the “level of cash reserves is currently quite high, at just over three times the total expenditure for 2021. I noted in the minutes that this been discussed and SEOA has been actively trying to reduce the amount of cash held and I also appreciate the difficulties in finding appropriate ways in which to do this. I would encourage the association to keep going with this in 2022.”

7) 2023 Affiliation fees, membership fees and event levies

At the 2021 AGM the SEOA event levy for 2022 was reduced to 20% of the BOF levy. It is too early to assess the effect on this year’s finances, but in the light of the above comments on levels of assets, I do not recommend reverting to a 40% levy. In addition, the BOC/BRC events postponed from 2020 were held in March 2022 and may yield a small return for SEOA. I propose, therefore, that the 2023 fees and levies collected by SEOA should continue to be: 

i. 2023 Club affiliation fee of £10.00; 

ii. 2023 Individual fees of £3.00 for seniors and £1.00 for juniors;

iii. 2023 SEOA levy should continue at 20% of the BOF levy for all designated events (designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted).

The AGM is asked formally to set the fees and levies for 2023.

David Saunders

Honorary Treasurer SEOA


APPENDIX C
SOUTH EAST ORIENTEERING ASSOCIATION

	BALANCE SHEET
	31 December 2021
	
	31 December 2020

	
	£
	
	£

	
	
	
	

	Current assets
	
	
	

	Accrued interest
	-
	
	1

	Outstanding levies (note 1)
	163
	
	-

	JHI 2021 expenditure in advance (note 2)
	1,584
	
	1,584

	Net cash
	19,269
	
	22,536

	
	
	
	

	Total current assets
	21,016
	
	24,121

	
	
	
	

	Creditors: amounts falling due

within one year
	
	
	

	Accrued expenses (note 2)
	(295)
	
	(778)

	
	
	
	

	Total current liabilities 
	(295)
	
	(778)

	
	
	
	

	Net assets
	20,721
	
	23,343

	
	
	
	

	As represented by funds:
	
	
	

	Available for general purposes
	20,721


	
	23,343

	
	
	
	

	
	20,721
	
	23,343

	
	
	
	


	INCOME & EXPENDITURE STATEMENT
	2021
	
	2020

	
	£
	
	£

	INCOME
	
	
	

	Subscriptions
	3,041
	
	3,141

	Event levy
	

953
	
	801

	Miscellaneous
	-
	
	115

	Bank interest
	1
	
	1

	
	
	
	

	TOTAL INCOME
	3,995
	
	4,058

	
	
	
	

	EXPENDITURE
	
	
	

	Junior grants
	1,081
	
	117

	Junior training and expenses
	3,175
	
	211

	Development courses & conferences
	1,060
	
	147

	English Orienteering Council 
	722
	
	-

	Officers’ expenses
	5
	
	10

	Competitions
	-
	
	702

	Communications (note 3)
	279
	
	-

	Room hire for SEOA meetings
	-
	
	46

	Website (note 3)
	-
	
	135

	BOC / BRC 2020
	-
	
	778

	Miscellaneous (note 2)
	295
	
	144

	
	
	
	

	TOTAL EXPENDITURE
	6,617
	
	2,290

	
	
	
	

	SURPLUS / (DEFICIT) to general fund
	(2,622)
	
	1,768

	
	
	
	

	Net Assets @ 1 January
	23,343
	
	21,575

	
	
	
	

	Net Assets @ 31 December
	20,721
	
	23,343


Notes:

1) Outstanding levy

A payment of £162.60 was received on 6 January 2022.

2) JHI 2021 expenditure in advance

SEOA made a 50% contribution (£1584) to support SLOW with the accommodation deposit for JHI 2021. A loss of £590 was incurred, which the SEOA committee agreed should be borne equally by SLOW and SEOA, an expense of £295. A payment from SLOW of £1,289 (1,584 – 295) was received on 4 February 2022.

3) Communications and website

For the 2021 accounts onwards, website maintenance and a continued licence for Zoom will be grouped in a new ‘communications’ heading. The Zoom licence was classed as miscellaneous in 2020.

STATEMENT OF THE COMMITTEE'S RESPONSIBILITIES FOR ACCOUNTS

The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

I have prepared the above accounts (including attached notes) with reference to these responsibilities.

David Saunders (Hertfordshire Orienteering Club), Honorary Treasurer

29 March 2022

INDEPENDENT EXAMINER'S REPORT

As described above, the Committee is responsible for the preparation of accounts and the form of presentation of the information therein. My responsibility is only to form an opinion of those accounts.

I have examined the accounting records of the Association for the year ended 31 December 2021. 

I confirm that no material matters have come to my attention and in my opinion the Income & Expenditure Statement, Balance Sheet & notes to the accounts fairly represent the financial position of the Association for the year ended 31 December 2021.

Jennifer Daplyn MIAB (Southern Navigators), Independent Examiner

29.03.2022

APPENDIX D
SEOA Membership Report June 2022
	 
	 
	2022 total
	 
	 
	 
	
	 
	 
	2021 total
	 
	 
	 
	
	 
	 
	2020 total
	 
	 
	 
	
	% increase

	31/05/2022
	
	Senior
	Junior
	
	Total
	
	31/05/2021
	
	Senior
	Junior
	
	Total
	
	31/05/2020
	
	Senior
	Junior
	
	Total
	
	2022 -2020

	BAOC
	
	11
	0
	
	11
	
	BAOC
	
	5
	0
	
	5
	
	BAOC
	
	7
	1
	
	8
	
	38

	CHIG
	
	33
	1
	
	34
	
	CHIG
	
	32
	3
	
	35
	
	CHIG
	
	32
	1
	
	33
	
	3

	DFOK
	
	71
	20
	
	91
	
	DFOK
	
	58
	16
	
	74
	
	DFOK
	
	56
	13
	
	69
	
	32

	GO
	
	50
	23
	
	73
	
	GO
	
	46
	23
	
	69
	
	GO
	
	49
	23
	
	72
	
	1

	HAVOC
	
	7
	0
	
	7
	
	HAVOC
	
	3
	0
	
	3
	
	HAVOC
	
	5
	0
	
	5
	
	40

	HH
	
	148
	69
	
	217
	
	HH
	
	162
	88
	
	250
	
	HH
	
	158
	92
	
	250
	
	-13

	LOK
	
	41
	7
	
	48
	
	LOK
	
	39
	7
	
	46
	
	LOK
	
	48
	6
	
	54
	
	-11

	MV
	
	73
	10
	
	83
	
	MV
	
	68
	13
	
	81
	
	MV
	
	62
	12
	
	74
	
	12

	RAFO
	
	3
	0
	
	3
	
	RAFO
	
	2
	0
	
	2
	
	RAFO
	
	8
	0
	
	8
	
	-63

	SAX
	
	91
	28
	
	119
	
	SAX
	
	88
	19
	
	107
	
	SAX
	
	82
	19
	
	101
	
	18

	SLOW
	
	150
	19
	
	169
	
	SLOW
	
	143
	21
	
	164
	
	SLOW
	
	161
	25
	
	186
	
	-9

	SN
	
	30
	12
	
	42
	
	SN
	
	41
	13
	
	54
	
	SN
	
	38
	16
	
	54
	
	-22

	SO
	
	187
	51
	
	238
	
	SO
	
	185
	66
	
	251
	
	SO
	
	203
	63
	
	266
	
	-11

	 
	
	
	
	
	 
	
	 
	
	
	
	
	 
	
	 
	
	
	
	
	 
	
	 

	TOTAL
	 
	895
	240
	 
	1135
	
	TOTAL
	 
	872
	269
	 
	1141
	
	TOTAL
	 
	909
	271
	 
	1180
	
	-4


As in the March report membership I thought it more useful to compare this year’s current membership with 2020 membership. As you can see we have decreased by 4% in the two years. This is getting closer (9% last month) to the decline which has been about 3% in recent years’. It would therefore be good to carry on slowing the rate of decline during this year.
APPENDIX E
Junior Training Report 2021/2022

A more typical year for Junior training this year, with regular training sessions being held as well as the option to have some sessions online. Last autumn we did 2 blocks of Strength & Conditioning with SCOA (thanks to Sarah Rollins, SN). We have also held pre and post selection races discussions which the juniors have found useful.

In September we took a team of 17 juniors to the North East for JIRCs. The travel logistics all worked, thanks to a number of other squads who were able to help with the last 4km! We came 5th overall which we were pleased with given we only had 1 girls relay team.
This year we are travelling to Northern Ireland. We have a full girls team, but not many boys. There will be 21 juniors going. (More details on travel etc on Thursday).
In November, 6 juniors and 3 coaches attended the JROS Hawkshead weekend. They trained on Great Tower and Tarn Hows, as well as the night sprint race around the YHA. All had a good weekend and the weather wasn’t too bad.
4 juniors were part of the 21/22 Southern Talent Squad
Maggie Soulsby (HH)
Ben Gostick (HH)
Tommy Heap (SO)
Emils Ummer (SO)
Selections for JROS camps this summer are:
Lagganlia - Luke Bennett (DFOK)
Deeside - none
Czech - Maggie Soulsby (HH), Sarah Darley (GO)
Stockholm - Tommy Heap (SO), Ben Gostick (HH)
Gothenburg - not yet announced
Selections for British Orienteering:
Junior European Cup - Emils Ummers (SO)
England Selections (JHI)
Emils Ummers (SO)
Reserve - Ben Gostick (HH)
Looking ahead, we are planning on a training weekend in South Wales in October, as well as regular Saturday training sessions within the region.
As always thank you to the clubs assisting with areas, and the coaches who help us with these sessions
APPENDIX F
FIXTURES REPORT For AGM 9th June 2022

2021/2022 SEASON

A summary of events held and other activities is shown in the table below.   
	 
	 
	This year
	Last year

	
	 
	
	 

	British Champs/Relay Champs
	A
	1*/1
	

	SE League (inc Middle Dist, Long Champs & Interland)
	B
	7
	3

	CSC round
	B
	1
	

	Br. Trail O Champs
	B
	1
	

	Trail O League
	C
	1
	

	Br Sch. O Champs
	B
	1
	

	Br Sch Training event
	C
	1
	

	JHI Individual & Relay
	B
	2
	

	VHI Individual & Relay
	C
	2
	

	Southern Champs
	B
	1*
	

	Urban inc.  CoL
	B
	1
	

	S Night Champs
	C
	
	

	SE Sprint Champs
	C
	2
	

	SE Middle Champs
	C
	2
	

	SE Night Champs
	C
	1
	

	SE Relays
	C
	
	

	SE Score Champs
	C
	
	

	Regional
	C
	8
	4

	Urban & SEOUL
	C
	7
	

	Middle Distance
	C
	
	1

	YBT heat
	C
	1
	

	Local
	D
	64
	29

	GLOSS
	C/D
	5
	5

	Park race/Park O
	C/D
	12
	

	Sprint/Ultrasprint
	C/D
	
	1

	CATI/CAT-O/Try-O
	D
	6
	1

	Street O (incl night)
	C/D
	18
	3

	SENiLe / Night
	D
	6
	1

	KNC (inc Street O) / SONIC
	D
	26
	8

	Local Evening
	D
	4
	3

	Score 
	C/D
	4
	1

	Junior/Schools
	D
	1
	

	
	
	
	

	Cancelled and postponed events due to Coronavirus
	
	
	

	
	
	
	

	Total
	 
	187
	60

	OTHER REGISTERED ACTIVITIES
	 
	
	

	Training etc.
	 
	
	

	Coaching
	 
	
	

	SEJS 
	 
	
	

	Junior/Schools/YOF
	 
	
	

	Other SE
	 
	
	

	Other BOF    #
	 
	
	

	 Total
	 
	
	


This may include some SN events registered in SC and HAVOC events in EA

Figures are from start of August until end of July.

*     UKOL events

Philip Gristwood    

SE Fixtures Secretary
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