
SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 53rd SEOA AGM held on Thursday 11th June 2020 as a virtual meeting using the ‘GoToMeeting’ software.
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Apologies for Absence



Susan Marsden
HH

SEOA Membership Secretary

2.
Minutes of 52nd AGM held on 13th June 2019
It was agreed that the minutes represented a true record of the meeting.
3.         Matters arising

The Chairman noted that there had been an indication that the Auditor wished to stand down. The Treasurer responded that the Auditor was not currently actively seeking to stand down.
4.         Officers Reports
4.1 SEOA Chairman
The Chairman commented that he had had very little to do – except to Chair meetings and that 2020 was proving to be even quieter. He did extend his thanks to Officers for their contribution.

4.2 SEOA Secretary

The Secretary had provided a written report (Appendix A).
4.3
 SEOA Treasurer

The Treasurer had provided a report and a summary of the accounts for FY 2019 (Appendices B and C).

He commented that in general 2019 could be viewed as a normal year and that the Accounts had been agreed and signed by the Auditor.
The rise in costs had largely been due to the costs of the Junior Squad with new kit and the higher number of talented juniors receiving grants for tours etc.  
Approval of the 2019 Accounts was proposed by the Chairman and seconded by PG.



This was agreed nem con.

The Treasurer proposed that Nick Green be once again retained as Auditor. 
This was seconded by KM and agreed nem con.

The Treasurer proposed that the membership fee remain the same for 2021 (ie £3 seniors and £1 juniors) and the club affiliation fee remain at £10.

The proposal was seconded by CG and agreed nem con.
The Treasurer noted that the membership of SEOA had remained static since March 2020.

The Treasurer then discussed the levy and noted that the levy income is likely to be down in 2020 but proposed that it should remain the same at 40% of the BOF Levy on leviable events. He commented that he felt SEOA had sufficient reserves to cover problems. 

The proposal was seconded by JF and agreed nem con.

He noted that Development within the Region was again in a state of flux and therefore he was unable to make specific provisions within the budget.

He commented that he would be writing to the SEOA clubs in September for payment of their 2020 membership subscriptions.
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix D). 
The Chairman asked whether each club knew what its churn rate was?
He thanked the Membership Secretary for her work.

4.5 SEOA Competitions Officer

There was no written report from the Competitions Officer.
NC did report that the position on Controllers was ok and when asked whether there were plans for a Controllers course he said that he would arrange one if requested.
4.6 SEOA Junior Training Officer
The Training Officer had submitted a written report. (See Appendix E)
She noted that it had been a good year for the Juniors in 2019 and that training in 2020 was going well. Currently she is arranging a fortnightly on-line training which is being well attended.

She commented that the two JROS Scottish training camps in 2020 had now been cancelled but that the Team Managers’ of those camps were planning on-line training for those juniors who had been selected.
The Chairman asked AL to comment on the state of the WJHI which SEOA/SLOW are due to organise in October at Devil’s Punch Bowl. AL commented that little was happening at the moment but that there had been some discussion suggesting the merger of JIRC and WJHI. 

4.7       SEOA Fixtures Secretary

The Fixtures Secretary has submitted an event summary which is included as Appendix F.

It was noted that some 54 events had been cancelled or postponed due to Coronavirus. These now included all registered events in June and an assumption that all events in July will be cancelled. 
Clearly there had been a big decline in the number of Summer/street ‘O’ events compared with previous years and the total is probably affected by some local/ evening events cancelled from March onwards which tend to get registered at short notice.
The Chairman moved on to thoughts regarding how quickly orienteering could begin again when allowed to. It was noted that all Level B events had been registered to the end of 2021. Other events may take place on dates not originally planned, may change location or even type of event. There may also be a few dates still available for events. 
He hoped that clashing events on neighbouring areas could be avoided but even such events may not be a problem if a numbers limit has to be imposed.
If areas had a numbers limit then these should remain. As should embargoes unless agreed otherwise by the SEOA Committee.

There was a brief discussion regarding events after ‘lockdown’ with the view that events may have to limit the number of entries to ensure social distancing and that only pre-entry may be possible.

 The meeting then moved on to consider the paper presented by AE regarding BOC 2020 and which is attached as Appendix G.

AE confirmed that the land-owners had a revised date in 2021 in their diaries 

and that it was hoped to make a final decision in September.

However there are still a number of critical factors;


-     contacting furloughed employees

· the need to give Competitors sufficient notice

· are designated group leaders willing to help on the revised date

· recent changes to the areas

· entries and refunds are being considered but there had been no requests for refunds to date. A Refund policy is now required.

Action; AE

5.0 Changes to the SEOA constitution

No changes to the Constitution had been submitted to the Secretary.
6.0 Election of Officers

PG proposed Simon Greenwood  as Chairman; this was seconded by AL.
This was agreed nem con
The Chairman proposed the following officers; 
· SEOA Treasurer (David Saunders)
· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

· SEOA Secretary (Keith Marsden)
This was seconded by MB and  were agreed nem con. 
The Chairman again thanked all the officers for their work during the year.
7.0      Any other business.

As there was no SEOA Committee meeting following the AGM a number of items were taken as any other business as follows.
PG reported that the South East League 2019-20 had been hit by the Coronavirus epidemic with only 6 events taking place. However he had discussed the situation with SG and NC and since the League had in the past been decided by only 6 events it was decided to declare a result.

Accordingly Southdowns were declared winners of the League with SAXONS winning Division 2 and MV as runners up.

It was noted that the Division 2 trophy was currently with DFOK.
PG also reported that there were plenty of events planned for the coming winter but whether they would all be able to take place was an unknown.

The Chairman asked SC if any changes had been proposed to the Membership structure. SC responded that the membership review had been paused until the long-term impact of Covid-19 on British Orienteering's strategy had become clearer, and therefore he expected no changes to be made at this year's 

AGM.

The Chairman also noted that Clubmark does no longer exist. SC confirmed that indeed Sport England had dropped Clubmark and it is due to be replaced at the year end by a ‘self assessed’ award.
SC will ensure that an article appears in the next monthly e-newsletter with an explanation of what's happening and links to the alternative resources that Sport England have made available.







Action; SC

SC also commented that COVID-19 had resulted in a very fluid situation and that only in 1-3 months would things become clearer. But he did note that the problem exists across all sports.

AE, as a Trustee of Orienteer Foundation (OF), announced that a new video promoting Permanent Orienteering Courses (POC’s) had been produced by OF and was accessible through the OF web site (https://www.orienteeringfoundation.org.uk/ )  and via the British Orienteering website (https://www.britishorienteering.org.uk/ )
Arrangements had been made via Katherine Bett (SN) for publicity to be available through local radio and clubs were asked to put forward a representative for interview.  

Clubs should contact Natalie Weir at British Orienteering to confirm details but the deadline is next Wednesday (17thJune).

AE reported that there had been over 300 views of the video so far.
APPENDIX   A

Secretary’s Report to AGM




11th June 2020

Since March 2019 most of the SEOA Committee Meetings have been hosted by Trinity Methodist Church, Brewery Road, Woking together with an annual visit to 43, Brewery Road, courtesy of Helen and Philip Gristwood. 

The new SEOA web site implemented in 2018, has continued to be maintained at about the level foreseen at its implementation and has attracted no adverse comments, at least to my ears. 

Thanks to Neil Crickmore and Angela Darley for maintenance of the web site.

 In my capacity as Secretary, I have received and distributed the following notices from British Orienteering; 
-      Details of Clubs and Members Conference held on 16th November 2019    in Leeds

· Details of the Development Conference held on 11 and 12th January 2020 in Burton-on-Trent

 I also received and distributed an invitation from Neil Cameron, Chair of Orienteering Foundation, inviting a club in the Region to organise a Coaching day on behalf of the Foundation. Unfortunately, given their commitments to Major Events, no club felt able to host such a day.

Keith Marsden
APPENDIX B

Treasurer’s Report to the 2020 AGM

1) Accounts

The audited accounts for 2019 are appended. I propose that they be approved formally.
2) Auditor

The auditor is appointed by the Committee and, as there is no limit to the term of appointment, Nick Green (GO) continues as auditor until the arrangement is terminated by him or the Committee.
 I propose that Nick Green be thanked and asked to continue as auditor.
3) Banking arrangements

The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank.

Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme.

As there are no current options that would offer a substantially greater return, I propose that we

continue our current banking arrangements.
4) Income

2019 subscription income was comparable to previous years, and levy income up slightly from 2018

following a full programme of level B and SE League events.
5) Expenditure

Supporting juniors – through SEJS activities, the provision of new kit and particularly through grants for those selected for tours, etc. – was the main cost in 2019.
6) Assets

SEOA’s assets have decreased by £2,666 in 2019, due largely to the considerable number of talented juniors selected for training camps or to represent their country. SEOA continues to have considerable reserves and the net assets of the Association are greater than needed to maintain a conservative policy of holding an amount equivalent to two years’ expenditure.

7) Effects of COVID-19 on SEOA finances

Although the COVID-19 epidemic will not affect the 2019 finances presented here, it will have some bearing on income and expenditure in 2020. Income from subscriptions will probably not be particularly adversely affected – projected 7–10% less – but levies are likely to be much reduced, potentially by 50–60%. Against this, the EOC fee for 2020 is likely to be lower and expenditure on junior training and grants – our largest expense in recent years – much reduced. Depending on the fate of BOC 2020 and JHI 2020, both due to be hosted by SEOA, further losses may be incurred. Despite these doubts, SEOA has considerable assets that will cover any foreseeable losses made in 2020.
8) 2021 Affiliation, membership fees, and event levies

While there is uncertainty around membership and events next year, it seems sensible to plan for a resumption of activities, assuming broadly similar income and expenditure, setting the fees and levies at the 2020 levels and relying on reserves to cover any unexpected shortfall. I propose that the 2021 fees and levies collected by SEOA should be:
i. 2021 Club affiliation fee of £10.00;

ii. 2021 Individual fees of £3.00 for seniors and £1.00 for juniors;

iii. 2021 SEOA levy should continue at 40% of the BOF levy for all designated events

(designated events are those chosen for the SE League, plus any other level A or level

B events that have not been explicitly exempted).
David Saunders

Honorary Treasurer SEOA
APPENDIX C
South East Orienteering Association – Accounts for the year ended 
31 December 2019
SOUTH EAST ORIENTEERING ASSOCIATION

BALANCE SHEET


        31 Dec

         31 Dec
                      2019                           2018

                                                       £                                 £

Current assets

Accrued interest                                               1                                1

Outstanding levies                                           -                             368

Outstanding income                                         -                               75

JHI 2020 expenditure in advance (note 1)

                                              1584                         -

Net cash



             20,032                     24,695
Total current assets                                 21,617                       25,139
Creditors: amounts falling due within one year

Subscriptions paid in advance                  (17)                              (768)
Accrued expenses

                          (25)                              (130)
Total current liabilities

              (42)                               (898)
Net assets



             21,575                         24,241
As represented by funds                          

Available for general purposes              21,575

     24,241





             21,575                         24,241

South East Orienteering Association
South East Orienteering Association –
Accounts for the year ended 31 December 2019
INCOME & EXPENDITURE STATEMENT


2019

2018
 







       £                       £
INCOME

Subscriptions






3309                 3296
Event levy



                                        2944                 2579
Bank interest






        1                       1
TOTAL INCOME





6254                   5876      

EXPENDITURE

Junior grants                                                                                   3078                   1359

Junior training and expenses




 2439                    2206

English Orienteering Council




   769                      758

Development courses & conferences                

1003                       566
Website






    135                   1775

SEJS kit




          


    815                         -
Room hire for SEOA





    149                      222

Officers’ expenses                                                                               63                      187
Competitions                                                                                     469                       18
 Miscellaneous





        -                       360
TOTAL EXPENDITURE





  8920                    7451
DEFICIT to general fund




   (2666)                (1575)
Net Assets @ 1 January




   24,241
    25,816
TOTAL NET ASSETS @ 31 December



    21,575               24,241
Note;
1) JHI 2020 expenditure in advance

SEOA 50% contribution to accommodation deposit for JHI 2020.
South East Orienteering Association – Accounts for the year ended 
31 December 2019
STATEMENT OF THE COMMITTEE'S RESPONSIBILITIES FOR ACCOUNTS

The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

I have prepared the above accounts (including attached notes) with reference to these responsibilities.
David Saunders (Hertfordshire Orienteering Club), Honorary Treasurer
AUDITOR'S REPORT
As described above, the Committee is responsible for the preparation of accounts and the form of presentation of the information therein. My responsibility is only to form an opinion of those accounts.
I have examined the accounting records of the Association for the year ended 31 December 2019.
In my opinion the Income & Expenditure Statement, the Balance Sheet & the notes to the accounts fairly represent the deficit for the year then ended and the state of affairs at that date.
Nick Green (Guildford Orienteers), Honorary Auditor
APPENDIX D
Membership Report for SEOA meeting June 2020
The report is for the end of May.

	31/05/2020
	 
	Senior
	Junior
	 
	Total
	
	31/05/2019
	 
	Senior
	Junior
	 
	Total
	
	% increase
	
	% junior

	BAOC
	 
	7
	1
	 
	8
	
	BAOC
	 
	11
	3
	 
	14
	
	-43
	
	13

	CHIG
	 
	32
	1
	 
	33
	
	CHIG
	 
	36
	4
	 
	40
	
	-18
	
	3

	DFOK
	 
	57
	13
	 
	70
	
	DFOK
	 
	61
	16
	 
	77
	
	-9
	
	19

	GO
	 
	49
	23
	 
	72
	
	GO
	 
	45
	25
	 
	70
	
	3
	
	32

	HAVOC
	 
	5
	0
	 
	5
	
	HAVOC
	 
	6
	0
	 
	6
	
	-17
	
	0

	HH
	 
	158
	92
	 
	250
	
	HH
	 
	150
	114
	 
	264
	
	-5
	
	37

	LOK
	 
	47
	6
	 
	53
	
	LOK
	 
	49
	10
	 
	59
	
	-10
	
	11

	MV
	 
	62
	12
	 
	74
	
	MV
	 
	63
	13
	 
	76
	
	-3
	
	16

	RAFO
	 
	8
	0
	 
	8
	
	RAFO
	 
	6
	1
	 
	7
	
	14
	
	0

	SAX
	 
	82
	19
	 
	101
	
	SAX
	 
	94
	31
	 
	125
	
	-19
	
	19

	SLOW
	 
	161
	25
	 
	186
	
	SLOW
	 
	175
	28
	 
	203
	
	-8
	
	13

	SN
	 
	38
	16
	 
	54
	
	SN
	 
	39
	17
	 
	56
	
	-4
	
	30

	SO
	 
	203
	63
	 
	266
	
	SO
	 
	207
	70
	 
	277
	
	-4
	
	24

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 
	
	 

	TOTAL
	 
	909
	271
	 
	1180
	
	TOTAL
	 
	944
	334
	 
	1278
	
	-8
	
	23


There is no surprise that the membership has decreased this year, only one person has joined since March. I don’t think we should expect any new members now until next year.

APPENDIX E
SEOA Junior Report 2019/2020
Over the winter we held 6 training sessions until the start of lockdown with approx 20 juniors attending each session. We started in September with a training session on the morning of the PPJTR and were joined by 2 groups from Sweden.
We took almost a full team to JIRCs which will be remembered as one of the wettest. We came 5th overall, with our girls relay team coming 3rd.
In early December 8 juniors along with 4 coaches attending the Hawkshead training weekend which wasn’t quite so wet this year.
Since the beginning of April we have held online SEJS sessions every 2 weeks (5 so far), the majority of juniors have been attending (25-30) and we have 6 coaches regularly joining along with some parents to help with safeguarding. We have done a range of activities: running wild; talk-o and the popular Kahoot quizzes. Also making use of some of the activities to come out of ‘Lockdown Orienteering’. Whilst these sessions aren’t a replacement for training in terrain we have been able to have discussions on a number of areas in Scotland and the Lakes as well as south east without leaving the house.
England Selections:
JHI 2019 - Stanley Heap (SO), Adam Conway (GO), Ben Gostick (HH), Tommy Heap (SO), Scarlet Heap (SO), Sarah Darley (GO), Tegan Frampton (HH)
Interland 2020 - Ffion Bricknell (SAX)
Whilst all selection races have been cancelled JROS amended their selection policy in the hope camps could go ahead. At the moment the Scottish camps have been cancelled and we are awaiting a decision on Stockholm/Gothenburg. The following juniors have been selected from SEOA.
Lagganlia - Maggie Soulsby (HH)

Deeside - Ffion Bricknell (SAX), Troy Southall (SO), Ellie Mills-Hicks (GO)

Stockholm - Adam Conway (GO), Scarlet Heap (SO), James Yule (SO), Hannah Freeman (HH)

Gothenburg – TBA
Talent Camp / Squad –TBA
Thanks to all the clubs for their assistance with access to areas for training and to all the coaches and parents for their help throughout the year.

Currently all plans for the autumn are on hold as we don’t know what restrictions will still be in place. JIRCs for 2020 has been cancelled.
Angela & Carol
APPENDIX F
FIXTURES REPORT For AGM 11th June 2020

2019/2020 SEASON

A summary of events held and other activities is shown in the table below.   
	 
	 
	This year
	Last year

	
	 
	
	 

	Southern Champs
	A
	
	1*

	CSC Final
	A
	1
	

	SE League (inc Middle Dist, Long Champs & Interland)
	B
	4
	7

	CSC round
	B
	1
	1

	PPJTR
	B
	1
	

	JIRC
	B
	
	

	Harvester
	B
	
	

	Sprint
	B
	
	

	Urban inc.  CoL
	B
	4
	1

	S Night Champs
	C
	
	1*

	SE Sprint Champs
	C
	
	1

	SE Middle Champs
	C
	
	1

	SE Night Champs
	C
	1
	1

	SE Relays
	C
	
	1

	SE Score Champs
	C
	
	1

	Regional
	C
	7
	17

	Urban & SEOUL
	C
	3
	5

	Middle Distance
	C
	
	

	Local
	D
	22
	48

	GLOSS
	C/D
	
	4

	Park race/Park O
	C/D
	1
	22

	Sprint/Ultrasprint
	C/D
	1
	

	O Cross / Sprint/Loop
	D
	
	2

	3in1 / Metro O
	C/D
	
	

	CATI/CAT-O/Try-O
	D
	
	5

	Street O (incl night)
	C/D
	11
	33

	SENiLe / Night
	D
	2
	6

	KNC (inc Street O) / SONIC
	D
	18
	26

	Score 
	C/D
	3
	5

	Urban Score
	D
	3
	5

	Fun day
	D
	
	

	Adventure Race
	D
	
	

	Junior/Schools
	D
	
	2

	
	
	
	

	Cancelled and postponed events due to Coronavirus
	
	54
	

	
	
	
	

	Total
	 
	137
	196

	OTHER REGISTERED ACTIVITIES
	 
	
	

	Training etc.
	 
	
	

	Coaching
	 
	
	

	SEJS 
	 
	
	

	Junior/Schools/YOF
	 
	
	

	Other SE
	 
	
	

	Other BOF    #
	 
	
	

	 Total
	 
	
	


This includes some SN events registered in SC and HAVOC events in EA
Figures are from start of August until end of July, and assume lockdown will not be lifted by then.

*     UKOL events
Philip Gristwood    SE Fixtures Secretary
APPENDIX G
BRITISH ORIENTEERING CHAMPIONSHIPS 2020

CURRENT POSITION

We nearly made it … but not quite!

In the last 3 months, we have progressed possible alternative dates to hold the event in late Autumn 2020 and early Spring 2021, liaising with British Orienteering. 

Our preferred date is the weekend 6/7 March 2021. This is because:

· The position may be clearer by then than in late Autumn

· The calendar is free as BMDC 2021 on that date is not now taking place

· There will be no other BOC in 2021 as the previously scheduled event is not taking place

The above weekend is one of two dates pencilled into the calendars of most of our landowners but the manager at Hollycombe is currently furloughed and unable therefore to respond to work emails. The alternative name provided has not responded. In all likelihood this revised date will be acceptable to Hollycombe but, as we have not yet had definitive confirmation, we are reluctant to advertise the date. 

The financial position is:

	Original budget and expenditure incurred
	
	Budget
	Actual

	
	
	£’000
	£’000

	Income
	
	47.5
	45.6

	Expenditure
	
	34.5
	13.3

	Surplus 
	2/3 BO, 1/3 SEOA
	13.0
	n/a


The expenditure incurred was able to be kept to a minimum because

· No deposits were agreed and paid to landowners

· Bib and map printing was delayed until the Monday before the event I.e. the cancellation date

· Toilet and marquee hire providers have agreed that the contracts can be rolled forward to Autumn 2020 at no extra cost

Areas outstanding

· Agreeing a new date with Hollycombe and reconfirming with all other landowners

· Whether our core volunteer team is willing to continue in their roles on the new date

· Extent of remapping required? 

· Whether toilet and marquee hire contracts can be further rolled forward into 2021

· The cost of securing 2021 ribbons for the medals and stitching them on

· Determining what percentage of the entry fee to refund to anyone not able to make the revised date or not wanting to commit this far in advance

· Determine whether entrants should have the option of arranging for their entry fee to be transferred to a charity (saves est. £1.50 cost of each refund)

· Agreement of revised budgets with SEOA and British Orienteering 

Helen Errington and Andrew Evans          7th June 2020

BUDGET FOR A RESCHEDULED EVENT

INCREMENTAL INCOME AND EXPENDITURE

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	Expenses
	Income

	 
	 
	£’000
	£’000

	Income as above
	 
	 
	45.6

	Refunds to those not attending
	 
	 
	(x)

	New entrants
	 
	 
	x

	Budgeted income
	 
	 
	45.6

	Expenditure as above
	 
	34.5
	 

	Add: Additonal; mapping cost
	 
	1.0
	 

	Start time allocations
	 
	0.4
	 

	Cost of issuing refunds
	 
	0.5
	 

	Entry fees for new entrants
	 
	0.4
	 

	Officials’ expenses
	 
	0.4
	 

	Hotel fees not recoverable
	 
	0.4
	 

	Publicity
	 
	0.3
	 

	Medals
	 
	0.6
	 

	 
	 
	 
	38.5

	Revised surplus
	 
	 
	7.1

	 
	 
	 
	 

	 
	 
	 
	 


Assumptions;

· Entries remain unchanged ie as many new entrants as those that ask for refund

· 500/1400 individual entrants seek a refund

· No relay teams seek a refund and with no charity option
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