SOUTH EASTERN ORIENTEERING ASSOCIATION

Minutes of the 52nd SEOA AGM held on Thursday 13th June 2019 at Trinity Methodist Church, Brewery Road, Woking, Surrey GU21 4LH.

1
Present
Simon Greenwood
SAX

SEOA Chairman

David Saunders
HH

SEOA Treasurer

Philip Gristwood
MV

SEOA Fixtures Secretary

Angela Darley

GO

SEOA Junior Training Officer
Keith Marsden

HH

SEOA Secretary
Neil Crickmore
SO

SEOA Competitions Officer

Susan Marsden
HH

SEOA Membership Secretary

Mike Elliot

MV


Catherine Galvin
LOK

Jon Darley

GO


Alan Wallis

SN

Mike Bennett

HH


David Dawson

DFOK
Scott Collier

Vice-Chair British Orienteering

Apologies for Absence



Janet Biggs

HAVOC 
Alan Leakey
SLOW
Andrew Evans

DFOK

Barry Jones
SO
2.
Minutes of 51st AGM held on 14th June 2018
It was agreed that the minutes represented a true record of the meeting.
3.         Matters arising

There was nothing arising that was not covered by an agenda item.
4.         Officers Reports
4.1 SEOA Chairman
The Chairman commented that he had little to do. He noted that there had been a follow up with Insurance issues. He also extended his thanks to Officers for their contribution.

4.2 SEOA Secretary

The Secretary had provided a written report (Appendix A).
4.3
 SEOA Treasurer

The Treasurer had provided a report and a summary of the accounts for FY 2018 (Appendices B and C).

The Treasurer advised that the Accounts for 2018 had been agreed and signed by the Auditor and commented that it had taken a while to close the accounts.
The Treasurer commented that in 2018 there had been a large one-off cost due to the development of the new web-site. There had also been an agreed increase in the cost of the Junior Squad; in general though the accounts were as budgeted for the year.

Approval of the 2018 Accounts was proposed by the Treasurer and seconded by AW.



This was agreed nem con.

The Treasurer proposed that Nick Green be once again retained as Auditor. 
This was seconded by KM and agreed nem con.

However the Treasurer commented that the current Auditor would like to stand down at the end of the 2019 accounts and that clubs should seek a replacement; preferably someone conversant with electronic accounting.










Action; Clubs
The Treasurer proposed the following;

· that the SEOA event levy should remain at 40% of the BOF levy on leviable events.

· That the membership fee remain the same (ie £3 seniors and £1 juniors)

· That the club affiliation fee be raised from £5 to £10

The Treasurers proposals were seconded by Susan Marsden and agreed nem con 
4.4       SEOA Membership Secretary

The Membership Secretary had submitted a written report. (See Appendix D). 
It was noted that the membership figures were broadly the same with the Junior membership having changed little.
The Chairman commented that South East had been overtaken as the largest English Region.
4.5 SEOA Competitions Officer

There was no report from the Competitions Officer.
4.6 
SEOA Junior Training Officer
The Training Officer had submitted a written report. (See Appendix E)
She noted that the team had come 4th in the Junior Interregional Competition and had fielded a full team and that members of the squad had been selected for all JROS camps and for Interland Cup and Junior Home International.

However there was a concern regarding the lack of parents capable and willing to coach.

4.7       SEOA Fixtures Secretary

The Fixtures Secretary has submitted an event summary post the meeting, which is included as Appendix F.

He commented that the Region had organised a similar number of events to last year.

But that there were a small number of weekends when further events could be added.

AW asked if we could do a measure of participation. SC confirmed that participation is still a Sport England measure but that British Orienteering finds it difficult to influence participation.

(Following the meeting PG has been able to provide participation figures and these have been included as Appendix G)

PG finished by commenting that he felt that the Region ‘did its share of big events’.
5.0 Changes to the SEOA constitution

Two changes had been tabled by the Secretary 
- the removal of the role of Meetings Secretary as it has been amalgamated with the role of Secretary

- various amendments to reflect and clarify the position of clubs and individuals within the regional Association following the decision to change the method of collection of the affiliation fees.
AW pointed out that the Region had no contact with some of the smaller clubs eg BAOC and RAFO, whose members were spread across a number of Regions. He therefore suggested that the words ‘affiliated to SEOA’ in paragraphs 4.1.1 and 4.2 should be removed.

There was general agreement on this point; AW therefore proposed this as a change and this was seconded by the Treasurer. 



This was agreed nem con.
(PMN; It was decided that since the amendment proposed by AW had not been considered by all clubs and their members it was necessary that an EGM be called to ratify this proposed amendment)

A copy of the revised Constitution is included as Appendix H.
6.0 Election of Officers

At this point the Secretary took the Chair.  
Simon Greenwood was proposed as Chairman; this was seconded by ME.
This was agreed nem con
At this point Simon Greenwood took the Chair.
The Chairman proposed the following officers; 
· SEOA Treasurer (David Saunders)
· SEOA Fixtures secretary (Philip Gristwood)

· SEOA Competitions officer (Neil Crickmore)

· SEOA Membership secretary (Susan Marsden)

· SEOA Secretary (Keith Marsden)
This was seconded by JD.
These were agreed nem con. 
The Chairman again thanked all the officers for their work during the year.
7.0      Any other business.

There was no other business.

APPENDIX   A

Secretary’s Report to AGM




13th June 2019

During 2018 Rowan Purkis stood down as Secretary to SEOA and we thank her for her work especially in regard to the implementation of the new SEOA Web site.

Since then the site as been maintained jointly by Angela Darley and Neil Crickmore.

As there were no offers to take over from Rowan the Committee decided to merge the roles of Meetings Secretary and Secretary.

In that capacity I have received from British Orienteering a number of notices which have been passed on to the SEOA Club Secretaries.

During the year the General Data Protection Regulations (GDPR) statement has been agreed by the Committee and is now available for reference on the SEOA web site. 

With regard to the venue for our meetings; our former venue, Christchurch Conference Centre Woking, proposed to introduce an additional charge of £10 per hour, to the hourly charge of £24.

Thanks to enquiries made by Philip Gristwood we have consequently moved to Trinity Methodist Church, Brewery Road where the hourly charge is approx £15.

Keith Marsden
APPENDIX B

Treasurer’s Report to the 2019 AGM

1) Accounts 

The audited accounts for 2018 are appended. I propose that they be formally approved.

2) Auditor

The auditor is appointed by the Committee and, as there is no limit to the term of appointment, Nick Green (GO) continues as auditor until the arrangement is terminated by him or the Committee.

3) Banking arrangements

The Association holds a current account with HSBC and a deposit account with Scottish Widows Bank. Our assets are covered by a full deposit guarantee under the Financial Services Compensation Scheme. I propose that we continue our current banking arrangements for the present. I have been exploring options to increase the paltry return on funds currently held in the deposit account, but there are few options open to clubs and associations. 
4) Income 

Subscription income was comparable to previous years, and levy income up again from 2017 following a full programme of level B and SE League events. 

5) Expenditure 

Supporting juniors – through SEJS activities and grants for those selected for tours – was the main cost in 2018. The redevelopment of the SEOA website, funded from JK 2017 profits, was the other significant expenditure in 2018.

6) Assets 

SEOA’s assets have decreased by £1,575 in 2018, due largely to the cost of the website redevelopment (£1,775). SEOA continues to have considerable reserves and the net assets of the Association are greater than needed to maintain a conservative policy of holding an amount equivalent to two years’ expenditure. 

7) 2020 membership and affiliation fees

At the 2018 AGM the decision was made to adopt a model for individual membership of SEOA in which membership fees would be collected through clubs affiliated to the region. The affiliation and membership fees will be collected from club treasurers in October 2020 based on the number of SEOA members in each club on 30 September 2020. Given SEOA’s current assets, I propose that the 2020 fees collected by SEOA should be: 
i. 2020 Club affiliation fee of £10.00; 

ii. 2020 Individual fees of £3.00 for seniors and £1.00 for juniors. 

I will be writing to club treasurers following the AGM to remind them about the new arrangements and the need for club membership fees for 2020 to include an element to cover individual SEOA membership, unless clubs wish to ‘absorb’ these costs. 

8) 2020 Event levies 
As our finances are sound, I propose that the 2020 SEOA levy should continue at 40% of the BOF levy for all designated events (designated events are those chosen for the SE League, plus any other level A or level B events that have not been explicitly exempted). 

David Saunders

Honorary Treasurer SEOA

APPENDIX C
South East Orienteering Association

Accounts for the year ended 31 December 2018

BALANCE SHEET




31 DEC
 
31 Dec

2018 


2017
 





£


£
Current assets

Accrued interest 




1


4
Outstanding levies (note 1) 



368


373
Outstanding income (note 2) 



75


-
Net cash 





24695


27957







----------         

---------

Total current assets 




25139


28234







----------

---------
Creditors: amounts falling due within one year

Subscriptions paid in advance (note 3)

 (768) 


(718)
Donation to JROS from JIRC 2017 - 


-


(1686)
Accrued expenses




 (130)


(14)







---------


---------
Total current liabilities 



(898)


(2418)







----------

---------
Net assets 





 24241


25816







=======

======
As represented by funds:

Available for general purposes 


 24241


25816
 






----------

---------







 24241

25816







=====

=====
South East Orienteering Association

Accounts for the year ended 31 December 2018
INCOME & EXPENDITURE STATEMENT 

2018 

2017
£ 

£

INCOME

Subscriptions 






3,296 

3,341

Event levy






 2,579 

1,859

JK 2017 






- 

125,984

JIRC 2017 






- 

9,235

Bank interest 






1

 4

Miscellaneous 





- 

98









-------

----------
TOTAL INCOME





5,876 

140,521








======

=======
EXPENDITURE

Junior grants 






1,359 

3,322

Junior training and expenses 




2,206 

1,551

English Orienteering Council 




758 

716

Development courses & conferences 


566 

 786

JK 2017 






-

 115,867

JIRC 2017






 - 

  9,235

Room hire for SEOA 





222 

  263

Officers’ expenses 





187 

  88

Competitions 






18 

  811

Miscellaneous (note 4) 




360 

  -

Website development 




1,775

  -









--------

-----------
TOTAL EXPENDITURE 




7,451

 132,639








======

========
(DEFICIT)/SURPLUS to general fund 



(1,575) 
  7,882








---------

----------
Net Assets @ 1 January




25,816
 
17,934








----------
----------
TOTAL NET ASSETS @ 31 December 


24,241 
  25,816








======
======

Notes


1) Outstanding levies

These have since been received in 2019.

2) Outstanding income

Junior athlete contribution for Hawkshead weekend. This has since been received in 2019.

3) Subscriptions paid in advance

This represents individual and club subscriptions for 2019 that were paid during 2018.

4) Miscellaneous expenditure

Ex gratia payment to CHIG in connection with 2018 SEOA Sprint Championships, and a contribution to the BOF Youth Camp.

South East Orienteering Association – Accounts for the year ended 31 December 2018

STATEMENT OF THE COMMITTEE'S RESPONSIBILITIES FOR ACCOUNTS

The Committee is required to prepare accounts for each year which describe the financial transactions of the Association. The Committee is also responsible for ensuring that adequate financial records are kept, measures to minimise the risk of fraud are in place, and that appropriate accounting policies are adopted. Day to day financial management is delegated to the Honorary Treasurer.

I have prepared the above accounts (including attached notes) with reference to these responsibilities.

13 June 2019

David Saunders (Hertfordshire Orienteering Club), Honorary Treasurer

AUDITOR'S REPORT

As described above, the Committee is responsible for the preparation of accounts and the form of presentation of the information therein. My responsibility is only to form an opinion of those accounts.

I have examined the accounting records of the Association for the year ended 31 December

2018.

In my opinion the Income & Expenditure Statement, the Balance Sheet & the notes to the accounts fairly represent the deficit for the year then ended and the state of affairs at that

date.

13 June 2019

Nick Green (Guildford Orienteers), Honorary Auditor
APPENDIX D
SEOA membership Report June 2019 

The report is for end May 2019

	31/05/2019
	 
	Senior
	Junior
	 
	Total
	
	31/05/2018
	 
	Senior
	Junior
	 
	Total
	
	% increase
	
	% junior

	BAOC
	 
	11
	3
	 
	14
	
	BAOC
	 
	8
	0
	 
	8
	
	43
	
	21

	CHIG
	 
	36
	4
	 
	40
	
	CHIG
	 
	43
	7
	 
	50
	
	-25
	
	10

	DFOK
	 
	61
	16
	 
	77
	
	DFOK
	 
	62
	15
	 
	77
	
	0
	
	21

	GO
	 
	45
	25
	 
	70
	
	GO
	 
	49
	32
	 
	81
	
	-16
	
	36

	HAVOC
	 
	6
	0
	 
	6
	
	HAVOC
	 
	6
	0
	 
	6
	
	0
	
	0

	HH
	 
	150
	114
	 
	264
	
	HH
	 
	134
	100
	 
	234
	
	11
	
	43

	LOK
	 
	49
	10
	 
	59
	
	LOK
	 
	48
	8
	 
	56
	
	5
	
	17

	RNRMOC
	 
	2
	2
	 
	4
	
	RNRMOC
	 
	0
	0
	 
	0
	
	100
	
	50

	MV
	 
	63
	13
	 
	76
	
	MV
	 
	58
	11
	 
	69
	
	9
	
	17

	RAFO
	 
	6
	1
	 
	7
	
	RAFO
	 
	6
	1
	 
	7
	
	0
	
	14

	SAX
	 
	94
	31
	 
	125
	
	SAX
	 
	98
	28
	 
	126
	
	-1
	
	25

	SLOW
	 
	175
	28
	 
	203
	
	SLOW
	 
	169
	37
	 
	206
	
	-1
	
	14

	SN
	 
	39
	17
	 
	56
	
	SN
	 
	39
	20
	 
	59
	
	-5
	
	30

	SO
	 
	207
	70
	 
	277
	
	SO
	 
	207
	82
	 
	289
	
	-4
	
	25

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	 
	
	 

	TOTAL
	 
	944
	334
	 
	1278
	
	TOTAL
	 
	927
	341
	 
	1268
	
	1
	
	26


There has been a slight increase in membership since the same time last year.

Notes: 1
These figures are based on financial returns to SEOA.

2
There are minor discrepancies with club membership numbers caused by membership movement between clubs and regions which normally attract no income to SEOA.
APPENDIX E
SEOA Junior Squad Report 2018/2019

Over the past 12 months we have held 9 training days with an average of 17 juniors attending. We also held a successful weekend in the New Forest in October with 18 juniors attending. We have had a number of new juniors join us over the course of the year, in all age groups. Some of these also non O parents, or parents with limited experience which does reduce the parental coaching support. Therefore if there is anyone interested in helping with coaching we would appreciate any

offers.

Looking back over the last year, September was the Junior Inter-Regionals where we came 4th overall. We had 22 juniors competing with many running up, to help with scoring.

In December 6 juniors attended the JROS Hawkshead weekend with Helen Marsden, Kevin Fielding, Christine Kiddier and Nick Jarvis. Apart from getting very very wet they had a successful weekend.

Selections

Talent Squad 2018/2019 - Stan

Interland 2019 - Tommy, Sarah, Ellie, Ffion B & Hannah (plus Tina as travelling reserve)

Talent Camp 2019 - Scarlet & Adam

JROS Lagganlia 2019 - Tommy, Sarah, Ben, Ellie, Tina & Tegan

JROS Deeside 2019 - Hannah & Alex

JROS Stockholm 2019 - Adam

JROS Gothenburg 2019 - Stan

.

Looking ahead we hope to take the same number of juniors to JIRCs this September. We won’t be away half term weekend but will look to have a weekend away during the autumn. Monthly training continues with days planned for June. In September we are planning training to coincide with the PPJTR and also have a group from Sweden joining us.

Thank you to all the clubs who have allowed us to train on their areas and to all the coaches and parents who help out at sessions.
APPENDIX F
FIXTURES REPORT For AGM 13th June 2019
2018/2019 SEASON
A summary of events held and other activities is shown in the table below.   
	 
	 
	This year
	Last year

	
	
	
	

	Southern Champs
	 A
	1*
	 

	SE League (inc Middle Dist)
	B
	7
	7

	CSC round
	B
	1
	1

	 
	 
	
	

	JIRC
	B
	
	2

	Harvester
	B 
	
	1

	 
	
	
	

	Sprint
	B
	
	

	Urban inc.  CoL
	B
	1
	3

	S Night Champs
	C
	1*
	

	SE Sprint Champs
	C
	1
	2

	SE Middle Champs
	C
	1
	1

	SE Night Champs
	C
	1
	1

	SE Relays
	C
	1
	1

	SE Score Champs
	C
	1
	1

	District
	C
	17
	17

	Urban & SEOUL
	C
	5
	3

	Middle Distance
	C
	
	1

	Local
	D
	48
	32

	GLOSS
	C/D
	4
	5

	Park race/Park O
	C/D
	22
	17

	Sprint/Ultrasprint
	C/D
	
	

	O Cross / Sprint/Loop
	D
	2
	2

	3in1 / Metro O
	C/D
	
	

	CATI/CAT-O/Try-O
	D
	5
	5

	Street O (incl night)
	C/D
	33
	36

	SENiLe / Night
	D
	6
	6

	KNC (inc Street O) / SONIC
	D
	26
	22

	ARC Summer Series
	D
	
	

	Local Evening
	D
	
	

	Score 
	C/D
	5
	5

	Urban Score
	D
	5
	

	Micro O
	D
	
	

	Trail Challenge etc
	D
	
	

	Fun day
	D
	
	

	Adventure Race
	D
	
	

	Junior/Schools
	D
	2
	1

	Total
	 
	196
	172


This includes some SN events registered in SC and HAVOC events in EA
Figures are from start of August until end of July
*     UKOL events
Philip Gristwood    

SE Fixtures Secretary
APPENDIX G
South East Orienteering Association – Event participation

Comparing 1st June to 31st May each year:




2017/18


2018/19

Type

No events
Runs

No events
Runs

Activity

120

2536

126

2643

Local

151

9498

156

10556

Regional
29

4212

24

3909

National
12

3958

12

4034

Major

0

0

1

666


Total

192

17668

193

19165

Note that many activities have participation figures missing.

So it looks like the number of activities and participation are up slightly.  The number of events are almost the same but the participation is up about 8.5%, so looking good.

Philip Gristwood 

Fixtures Secretary

APPENDIX H

CONSTITUTION

 

SOUTH EASTERN ORIENTEERING ASSOCIATION
 

Revised June 2019 

 

1.       Title and Objectives
 

1.1
The Association shall be called the South Eastern Orienteering Association (SEOA). The main purposes of the Association are to provide facilities for and to promote participation in the amateur sport of Orienteering (as defined in the rules of The British Orienteering Federation (BOF)) in the South East area of England. The Association shall be affiliated to BOF.

 

1.2
 Safeguarding Children & At-risk Adults 

- SEOA agrees to adopt the up-to-date British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website. 

- All individuals involved in orienteering through SEOA, in any capacity, are deemed to have assented to and abide by and adhere to the British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website. 

- Both SEOA and its members agree to abide by the final outcome of any disciplinary and appeal proceedings. 

 

2.    Management
 

2.1    The affairs of the Association shall be conducted by an Executive Committee which shall meet and act as required for the efficient conduct of the Association’s business: meetings shall normally be held every three months. If the business is not complete, and if a majority of members present wish it, the Secretary shall convene a special meeting within 28 days to deal with outstanding business. The Secretary shall maintain a Minute Book and record in it the business of all meetings and the names of those present. A quorum shall consist of not less than seven.

 

2.2       The Executive Committee shall consist of:-

 

2.2.1   Officers elected at the Annual General Meeting:

               Chairman

               Secretary


Treasurer


Membership Secretary


Fixtures Secretary


Competitions Officer


Junior Training Officer

 

2.2.2     One representative of each orienteering club which has paid the appropriate affiliation fee to the Association.

 

2.2.3    All members of the Committee shall have one vote, irrespective of the number of posts held, except that the Chairman shall have a casting vote in the event of a tie.

 

2.3      The Executive Committee shall have the power to :-

 

2.3.1    Appoint additional officers, but if these come from outside the Committee they     shall not have a vote.

 

2.3.2        Constitute sub-committees and working parties as may be deemed necessary.

 

2.3.3        Co-opt up to four extra members, but such members shall not have a vote.

 

2.3.4        Fill, pending the next Annual General Meeting, any vacancy that may occur amongst the Officers.

 
3            Club Affiliation
 

A club which has paid the appropriate affiliation fee to SEOA shall be deemed to be affiliated to SEOA.

4.  Membership

Membership of SEOA shall be open to anyone interested in the sport on application, regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.  The Executive Committee may refuse membership, or remove it, only for good cause, such as conduct or character likely the bring SEOA or the sport into disrepute.  An appeal against a refusal or removal may be made to the members.

4.1
Members of the Association are defined as follows:

 

4.1.1   Seniors and Juniors who have paid the appropriate membership fee to the Association through a club. Such members shall be as currently defined by BOF.

4.1.2    Honorary Life Membership may be accorded to persons who have given outstanding service to orienteering and who have been nominated by the Executive Committee and approved by the Annual General Meeting.

 

4.2       Individual membership fees are payable annually on 1st January through a club. For the purpose of assessing fees, age and class of competitor shall be as currently defined by BOF.
5.       Voting
 

5.1      All individual members have the right to vote at General Meetings. A simple majority shall carry a motion. No proxy votes are allowed; postal votes shall be included in any vote directly pertaining to the Constitution. Such votes must be received by the Secretary four clear days before the meeting.

 

6.       Finances
 

6.1        The financial year of the Association shall run from 1st January to 31st December and submitted, after audit by a person whose appointment has been approved by the Committee, to the Annual General Meeting in the following year.

 

6.2 All cheques written against the Association’s funds shall be signed by any two                                            from the Chairman, Secretary and Treasurer, or by one of these and any other officer appointed by the Committee.

For electronic transfers the Treasurer shall be limited to payments of less than £500 in any one transaction without first getting the written approval of the Chairman.

6.3   
All surplus income or profits are to be reinvested in the association. No surpluses or assets will be distributed to members or third parties.

7.            Annual General Meeting
 

 

The Association shall hold an Annual General Meeting not later than 30th June each year.

 

8.            Extraordinary General Meetings
 

An Extraordinary General Meeting may be called by the Executive Committee; and shall be called on application in writing to the Secretary supported by ten per cent of the total voting membership of the Association.

 

9.            Notices
 

9.1     Any amendments to the Constitution shall be proposed in writing to the Secretary at least four weeks before the Annual General Meeting or any Extraordinary General Meeting. Any other proposals shall be notified to the Secretary at least fourteen days in advance of the meeting at which they are to be considered. A simple majority shall carry any such amendment or proposal.

 

    9.2     The Agenda of the Annual General Meeting and of any Extraordinary General Meeting shall be made available to Clubs to distribute to all members not less than fourteen days before the meeting.

 

 10.      Dissolution of the Association
Upon dissolution of the Association, any remaining assets shall be given or transferred to another registered Community Amateur Sports Club, a registered charity or British Orienteering, the sport's governing body, for use by them in related community sports. 
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